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A History of “Safe Sanctuaries” in Oklahoma
by Mary Lue Eastmond

In 1992-93 I began to hear concerns from people about how well we (being those responsible for
Conference children’s camping) knew individuals who came to work at our children’s camps. We were then
beginning to add many more children’s camps that required many more people that deans did not personally
know. It was also that year that an insurance company (Brotherhood Mutual) developed and distributed a
resource called “Reducing the Risk of Child Abuse in the Church.” These “signs” indicated to me and others
involved in Conference programming that we needed to listen to our “constituents” and begin taking steps to
address their issues related to the safety of their children. We began in 1993 to have all children’s camp leaders
fill out application forms giving us some indication of their background and experience. Things grew from there
as we got feedback from leaders – positive and negative – and parents.
Our Conference Youth Department became engaged in these conversations and a task force composed
of representatives of both areas worked for months to develop Leader Guidelines and Safety Standards for
Workers with Children and Youth in the Oklahoma Conference. This document included guidelines for
adult/student ratios, age guidelines, other guidelines for supervision, and a process for screening all Conference
and District workers at children and youth events. The proposal to implement this system was presented at
Annual Conference 1995 and was ultimately approved although there were those who spoke against it. This
document has served the Conference and districts well since with only a few modifications from time to time.
At the time these guidelines and standards were implemented, local churches were urged to take steps
to develop a similar process for safeguarding their own ministries with children and youth. I took a study that
was developed in the Cal-Pac Conference (this was an issue that was popping up all around the country) for local
churches to use in exploring safety issues and adapted it to fit Oklahoma. I distributed it as I could, and several
congregations, particularly larger ones in cities, began to develop their own safety policies and procedures. (It
was also during this period – mid to late ‘90s – that the Conference Board of Ordained Ministry began to do
background checks on everyone who was entering the ordained ministry.)
Concern about safety issues in ministry has continued to grow – particularly as evidence of misconduct
among clergy and in churches continued to be uncovered (the Catholic Church and others). At the General
Church level the subject is continually explored. Finally the Board of Discipleship developed the Safe
Sanctuaries books we currently use. The General Commission on Finance and Administration (those dealing
with legal issues and insurance concerns for the church) have been the driving force and, working in conjunction
with the program areas, have produced numerous printed resources as well as workshops on the subject.
In 2002 we began to look at how many of our congregations had developed safety policies and we
became concerned. Many larger churches had gone through the process of getting safety policies and
procedures in place, but our mid- to small-sized congregations seemed to have dismissed the issue by saying
things like, “Oh, we know everybody here. Why do we need to do all that?” or “We’re too small to have
problems like this!” As a result some very unsafe practices were putting important ministries at great risk.
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A task force, again with representatives from children and youth ministries, decided it was time to take
the next step in getting everyone on board with safety policies and procedures. Other Conferences, our good
neighbors to the north for one example, had taken the leap in requiring local churches to do this, so we decided
the time was right. This task force developed legislation that was presented at the ’03 Annual Conference as
well as the Safety Audit that was provided as a tool to measure risk factors in a church and serve as a guide for
the development of a policy and procedures. Subsequently, training events were offered and additional helps,
including a Safe Sanctuaries book, were provided. This legislation passed unanimously without even a question
being raised.
In January 2007 our insurance carrier took another step that has emphasized even more strongly how
important screening leaders with children and youth is. In addition to the Safety Audit, which local churches
were asked to complete for their Charge Conferences, our insurance company required local congregations and
other church entities to complete a similar form for their use so they could more accurately assess risk for abuse
and misconduct in these ministry settings.

February 10, 2007
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A Resolution for the Protection of the Entire Congregation, which include
Children, Youth, and Vulnerable Adults
in Local Churches of the Oklahoma Conference of the United Methodist Church
Presented May 2003
WHEREAS, in 1995 the Oklahoma Annual Conference of the United Methodist Church approved and
adopted Leader Guidelines and Safety Standards for Children and Youth Events applicable at the Conference
and district levels; and
WHEREAS, local churches have been encouraged since 1995 by the Oklahoma Annual Conference to be
proactive in the prevention of abuse or harm by developing, adopting, and implementing similar safety policies;
and
WHEREAS, the 1996 General Conference of the United Methodist Church adopted a resolution aimed at
reducing the risk of abuse against children, youth, and vulnerable adults; and
WHEREAS, it is the responsibility of every local church to protect the well-being of children, youth, and
vulnerable adults and personnel who work with them in the ministries of the church; and
WHEREAS, the failure to adopt and implement such policies continues to put at risk children, youth,
vulnerable adults, local churches, members of local churches and the Annual Conference; and
WHEREAS, a church with policies and procedures related to safety of children, youth, and vulnerable
adults is less liable in case of alleged abuse than one without such policies and procedures;
THEREFORE, be it resolved that the Oklahoma Conference of the United Methodist Church mandates
that each local church of the Annual Conference shall:
1) By Charge Conference 2003, ratify "A Covenant for the Protection of Children, Youth, and Vulnerable
Adults in Local Churches of the Oklahoma Annual Conference."
2) By Charge Conference 2004, develop, adopt, and implement a policy and its procedures related to
safety issues for the protection of children, youth, and vulnerable adults.
3) At a minimum, incorporate into this policy and its procedures components that:
 Apply to all paid and volunteer staff who work with children, youth, and vulnerable adults;
 Require a screening process for workers with children, youth, and vulnerable adults;
 Include aspects of training, supervision, and support of workers with children, youth, and
vulnerable adults;
 Provide information and/or training on safety issues for the entire congregation;
 Specify procedures for reporting and responding to incidents of abuse or injury;
 Include a comprehensive assessment of safety in the ministry of the local church.
4) Annually conduct a "Local Church Safety Audit" provided by the Annual Conference and due at the
time of Charge Conference to the Conference Children, Youth, and Vulnerable Adult Safety Task Force with a
copy to the District Superintendent.
Respectfully submitted by the Children, Youth, and Vulnerable Adult Safety Task Force of the Oklahoma Conference
Discipleship Ministry Team (Rev. Mary Gaudreau and Diane Doughty, co-chairs, Janet Boone, Sondra Shepherd, Revs.
Jennifer Scott, Chuck Nordean, Liz Tate, Craig Stinson, and Mary Lue Eastmond)
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3084. Reducing the Risk of Child Sexual Abuse in the Church
from The Book of Resolutions
Jesus said, “Whoever welcomes [a] child . . . welcomes me” (Mathew 18:5). Children are our present and
our future, our hope, our teachers, our inspiration. They are fully participants in the life of the church and in the
realm of God.
Jesus also said, “If any of you put a stumbling block before one of these little ones . . . it would be better
for you if a great millstone were fastened around your neck and you were drowned in the depth of the sea”
(Matthew 18:6). Our Christian faith calls us to offer both hospitality and protection to the little ones, the
children. The Social Principles of The United Methodist Church state that “children must be protected from
economic, physical, emotional and sexual exploitation and abuse” (¶ 162C).
Tragically, churches have not always been safe places for children. Child sexual abuse, exploitation, and
ritual abuse occur in churches, large and small, urban and rural. The problem cuts across all economic, cultural,
and racial lines. It is real, and it appears to be increasing. Most annual conferences can cite specific incidents of
child sexual abuse and exploitation within churches. Virtually every congregation has among its members adult
survivors of early sexual trauma.
Such incidents are devastating to all who are involved: the child, the family, the local church, and its
leaders. Increasingly, churches are torn apart by the legal, emotional, and monetary consequences of litigation
following allegations of abuse.
1. “Ritual abuse” refers to abusive acts committed as part of ceremonies or rites; ritual abusers are often
related to cults, or pretend to be.
2. God calls us to make our churches safe places, protecting children and other vulnerable persons from
sexual and ritual abuse. God calls us to create communities of faith where children and adults grow safe
and strong. In response to this church-wide challenge, the following steps should be taken to reduce the
risk of child sexual abuse:
A. Local churches should:
1. Develop and implement an ongoing education plan for the congregation and its leaders on the
reality of child abuse, risk factors leading to child abuse, and strategies for prevention;
2. Adopt screening procedures (use of application forms, interviews, reference checks, background
clearance, and so forth) for workers (paid and unpaid) directly or indirectly involved in the care of
children and youth;
3. Develop and implement safety procedures for church activities such as having two or more
nonrelated adults present in classroom or activity, leaving doors open and installing half-doors or
windows in doors or halls; providing hall monitors; instituting sign-in and sign-out procedures for
children ages ten or younger; and so forth;
4. Advise children and young persons of an agency or a person outside as well as within the local
church whom they can contact for advice and help if they have suffered abuse;
5. Carry liability insurance that includes sexual abuse coverage;
6. Assist the development of awareness and self-protection skills for children and youth through
special curriculum and activities; and
7. Be familiar with annual conference and other church policies regarding clergy sexual misconduct.
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B. Annual conferences should:
1. Develop safety and risk-reducing policies and procedures for conference-sponsored events such as
camps, retreats, youth gatherings, childcare at conference events, mission trips, and so forth; and
2. Develop guidelines and training processes for use by church leaders who carry responsibility for
prevention of child abuse in local churches. Both sets of policies shall be developed by a task force
appointed by the cabinet in cooperation with appropriate conference agencies. These policies shall
be approved by the annual conference and assigned to a conference agency for implementation. It
is suggested that the policies be circulated in conference publications and shared with lay
professionals and clergy at district or conference seminars.
C. The General Board of Discipleship and the General Board of Global Ministries should:
1. Cooperatively develop and/or identify and promote the following resources;
2. Sample policies, procedures, forms, and so forth for reducing the risk of sexual abuse and
exploitation of children and youth in local churches both in relation to their own sponsored
programs and to any outreach ministries or other programs for children or youth that use church
space;
3. Child abuse prevention curriculum for use in local churches;
4. Training opportunities and other educational resources on child sexual abuse and exploitation and
on ritual abuse; and
5. Resources on healing for those who have experienced childhood sexual trauma.

ADOPTED 1996
READOPTED 2004 AND 2008
RESOLUTION #65, 2004 BOOK OF RESOLUTIONS
RESOLUTION #59, 2000 BOOK OF RESOLUTIONS
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A Covenant for the Protection of the Entire Congregation, which includes
Children, Youth, and Vulnerable Adults
in Local Churches of the Oklahoma Annual Conference, The United Methodist Church
May 2003/ Updated 2010
Introduction
The 1996 General Conference of The United Methodist Church adopted a resolution aimed at reducing
the risk of abuse against children, youth, and vulnerable adults in the church. The adopted resolution includes
the following statement:
Jesus said, "Whoever welcomes [a] child… welcomes me.” (Matthew 18:5.) Children are our
present and our future, our hope, our teachers, our inspiration. They are full participants in the
life of the church and in the realm of God.
God calls us to make our churches safe places, protecting children and other vulnerable persons
from abuse, including sexual abuse. God calls us to create communities of faith where children
and adults grow safe and strong. (From The Book of Resolutions of The United Methodist Church
– 1996, Readopted 2004 and 2008)
Copyright ©2008 by The United Methodist Publishing House.
From 1995 forward the Oklahoma Annual Conference has encouraged local churches to adopt or adapt
Leader Guidelines and Safety Standards for Children and Youth Events or develop their own safety policy and
procedures.

Scope
This policy and its provisions shall apply to all paid and unpaid staff, whether lay or clergy, ages 14 and
older, who have contact with children, youth, and/or vulnerable adults who participate in any event sponsored
by the _________________________________ United Methodist Church in the Oklahoma Annual Conference.

Statement of Covenant
Therefore, as a Christian community of faith and a United Methodist congregation in the Oklahoma
Conference, we commit ourselves to the safety and protection of children, youth, vulnerable adults, and those
who work with them in any ministry of our local church. The policy we adopt will include but not be limited to
the following:





we will follow reasonable safety measures, including background checks, in the selection and
recruitment of workers;
we will implement prudent operational procedures in all programs and events to reduce risks of harm,
injury or abuse;
we will provide supervision and support for workers with children, youth and vulnerable adults;
we will educate all of our workers with children, youth, and vulnerable adults regarding the use of all
appropriate policies, procedures.

* Vulnerable Adult: A person 18 years of age or older who has a physical or mental condition which substantially impairs the person from
adequately providing for his or her own care or protection.
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we will conform our facilities to meet reasonable safety standards to reduce the risk of harm or injury;
we will educate our congregation, including children, youth and vulnerable adults, regarding our
adopted policy and procedures;
we will have a clearly defined procedure for reporting a suspected incident of abuse that conforms to
the requirements of state law;
we will have in place procedures to respond to threats or actual instances of natural or human-made
disasters that impact the church;
we will be prepared to respond to media inquiries if any such incident occurs;
we will provide a ministry of supportive care to all involved in any such incidents; and
we will annually conduct a "Local Church Safety Audit" as provided by the Annual Conference.

Conclusion
Our congregation’s purpose for establishing this policy and accompanying procedures is to demonstrate
our absolute and unwavering commitment to the safety of all of our children, youth, and vulnerable adults.
Thus, in covenant with all United Methodist congregations in the Oklahoma Conference, we commit to the
development and adoption of an appropriate safety policy for children, youth, and vulnerable adults in
accordance with the action of the 2003 Oklahoma Annual Conference.

Ratified by the

United Methodist Church of
(Name of local church)

, Oklahoma, on
(Town/City)

.
(Date)

Signed:

Chair, Administrative Council/Board
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ESTABLISHING SAFETY POLICIES AND PROCEDURES
FOR THE
UNITED METHODIST CHURCH,
, Oklahoma
We hereby adopt the following Policies (in bold italics) to guide the safe conduct of our ministries for
children, youth and vulnerable adults. Procedures for carrying out these policies follow.


Follow reasonable safety measures in the selection and recruitment of workers;
o What do/can we do to be sure that the people who work with our children, youth, and
vulnerable adults are responsible and worthy of our trust?
o Is that enough?
o What more should we do?



Implement prudent operational procedures in all programs and events;
o What do/can we do to be sure that the way we do ministry minimizes risk for injury and harm?
o Is that enough?
o What more should we do?



Conform our facilities to meet reasonable safety standards to reduce risk of harm or injury;
o How do/can we evaluate the safety of our facilities?
o Is that enough?
o What more should we do?



Provide for workers adequate training regarding the implementation of our policies, procedures, and
preferred methodologies;
o How do/can we train and inform our workers?
o Is that enough?
o What more should we do?



Provide adequate supervision and support for workers as they are in ministry on our behalf;
o What do we do to supervise and support our workers?
o Is that enough?
o What more should we do?



Educate parents and others in our congregation as to our policies and procedures;
o What do we do to educate/inform parents and congregation members about our safety policies
and procedures?
o Is that enough?
o What more should we do?



Have in place a clearly defined procedure for reporting instances of injury, harm or abuse that
conforms to requirements of state law;
o If there ever is an incident of injury, harm, or abuse, how will it be reported (by whom? to
whom? who else should know?)?
o Who is the spokesperson for the church to the media?
o Is this clear to everyone in the congregation?
o Is this enough?
o What more should we do?

Oklahoma Annual Conference of the United Methodist Church

Revised September 2015

Page | 13



Respond with compassion and integrity to needs as they present themselves following incidents of
harm, injury, or abuse;
o If there ever is an incident of injury, harm, or abuse, what will our congregation do to respond?
o Who will be the “point person” to guide this response?
o Is this clear to the congregation?
o Is this enough?
o What more should we do?



Regularly review our policies and procedures to assure that they conform to current legal, health,
safety and denomination standards.
o How often will we review these policies and procedures to be sure they are current?
o Who is responsible for this happening?
o Is this often enough?
o What more should we do?

By action of the Charge Conference of the_____________________________________
United Methodist Church on ______________________________
(DATE)

Pastor

Chair, Administrative Council
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SAMPLE: Safety Policy for Children, Youth and Vulnerable Adults
Introduction
Jesus said, "Whoever welcomes [a] child…welcomes me." (Matthew 18:5) He also said, "If any of you
put a stumbling block before one of these little ones…it would be better for you if a great millstone were
fastened around your neck and you were drowned in the depth of the sea." (Matthew 18:6) Our Christian faith
calls us to offer both hospitality and protection to those who cannot protect themselves.
In response to this call and action of the 2003 Oklahoma Annual Conference, we hereby commit
ourselves as a community of faith to this policy of safety for children, youth, and vulnerable adults.
Purpose
Our congregation's purpose for establishing this Safety Policy and accompanying procedures is to
demonstrate our absolute and unwavering commitment to create within our ministries a "safe sanctuary" that
will foster healthy growth and development in spiritual and other dimensions as we have opportunity to provide
ministry.
Statement of Policy
Therefore, as a Christian community of faith and an Oklahoma United Methodist congregation, we
pledge to conduct the ministry of the gospel in ways that assure the safety and spiritual growth of all our
children, youth, and vulnerable adults as well as all those who work with them. It is our policy to:










Follow reasonable safety measures in the selection and recruitment of workers;
Implement prudent operational procedures in all programs and events;
Conform our facilities to meet reasonable safety standards to reduce risk of harm or injury;
Provide for workers adequate training regarding the implementation of our policies, procedures, and preferred
methodologies;
Provide adequate supervision and support for workers as they are in ministry on our behalf;
Educate parents and others in our congregation as to our policies and procedures;
Have in place a clearly defined procedure for reporting instances of injury, harm or abuse that conforms to
requirements of state law;
Respond with compassion and integrity to needs as they present themselves following incidents of harm, injury, or
abuse;
Regularly review our policies and procedures to assure that they conform to current legal, health, safety and
denomination standards.

Conclusion
In all of our ministries with children, youth, and vulnerable adults, this congregation is committed to
demonstrating the love of Jesus Christ so that each person is “surrounded by steadfast love,…established in the
faith, and confirmed and strengthened in the way that leads to life eternal” (Baptismal Covenant II,” United
Methodist Hymnal, p.44).

Adopted by

on
(DATE)
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SAMPLE: Procedures for the Implementation of Our Safety Policies
(Policies below are in bold type. Procedures describe how policies will be carried out.)

Follow reasonable safety measures in the selection and recruitment of workers;
1. All workers with children, youth, or vulnerable adults will have been active with their peers in the life of
this congregation for at least six months prior to their taking responsibilities in our ministries.
2. Every person working with children, youth, or vulnerable adults will complete an application form and
provide three non-family references to their character and relational skills. This information will be
reviewed and updated every odd numbered year.
Implement prudent operational procedures in all programs and events;
1. At least two adults will be present for all activities, programs, and events for children, youth, or
vulnerable adults. Leaders should never be alone, one-on-one, with a child, youth, or vulnerable adult in
an isolated or closed situation.
2. The following ratios are to be observed in all activities, programs, and events:
a. Nursery and Toddlers
1 adult to 4 children
b. Preschoolers and Kindergarten
1 adult to 6 children
c. Elementary
1 adult to 8 children
d. Youth
1 adult to 10 youth
e. Vulnerable Adults
1 leader to 12
3. Young people ages 14 to 18 are welcome to serve as assistant leaders under direct adult supervision
with a coordinators permission providing that the young person is at least four (4) years older than the
group with whom he or she will work.
4. If there are not two adults per classroom, a hall monitor will check with leaders and offer assistance as
needed during activities, programs and events.
5. Parents will be informed of details and will be asked to give permission for children and youth to
participate in ministry activities that take place away from the church. Leaders will see that parents are
informed of any changes made in plans otherwise published, even at the last minute.
6. Volunteers providing transportation for programs, activities, or events for children, youth or vulnerable
adults will:
a. Hold a valid driver’s license,
b. Not have more than two moving violations in the past year,
c. Use a vehicle in good mechanical condition,
d. Carry no more people than can be secured in seat belts or appropriate restraints.
7. Nursery workers will follow sanitary procedures when changing diapers and caring for toilet needs of
children.
8. Sick children will be removed from nurseries and classes to avoid exposure of others.
9. Only adults can move or set up TVs, projectors or other heavy equipment. Any such movable equipment
must be securely attached to its conveyance (e.g. TVs belted or bolted to the cart).
10. Children will be under supervision anytime they are in the church building and on the playground.
When official childcare is not provided, parents are expected to provide supervision at all times.
11. At least two people should accompany children to the playground area to provide supervision.
12. Emergency exit plans are posted in each area of the building. Also posted are instructions for tornado
safety. These plans are reviewed regularly with parents, leaders, teachers, and caretakers.
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Conform our facilities to meet reasonable safety standards to reduce risk of harm or injury;
1. Every classroom and office door will have a window providing a view of the interior.
2. Trustees will regularly check facilities for safety hazards.
3. Toxic materials, including cleaning and other supplies, will be stored in locked facilities well out of the
reach of children, youth, and vulnerable adults.
4. Electrical outlets in children's classrooms will be covered when not in use.
5. Playground areas will be checked regularly for dangers.
Provide for workers adequate training regarding the implementation of our policies, procedures, and
preferred methodologies;
1. Before taking responsibility for children, youth or vulnerable adults, workers will attend an orientation
where policies, procedures, and preferred methodologies will be reviewed.
2. Annually there will be opportunities to update and improve knowledge and skills useful in our ministries.
Volunteers and paid workers are expected to take advantage of these opportunities.
Provide adequate supervision and support for workers as they are in ministry;
1. Leaders and teachers will work in pairs whenever possible. When this is not possible, a designated
person will be responsible for occasionally observing an individual at work, checking with them about
needs, offering affirmation and suggestions for improvement.
2. Leaders and teachers will know to whom they can go for assistance whenever it is needed.
3. Leaders and teachers will be recognized and affirmed by the congregation on an annual basis.
Educate parents and others in our congregation as to our policies and procedures;
1. Policies and procedures pertinent to a specific area will be posted in an easily accessible location (for
example, nursery policies will be posted outside the nursery door).
2. All policies and procedures will be accessible to any church member. Copies will be kept in a notebook
in the pastor's office, the Sunday School Superintendent's office, and the church library.
3. From time to time throughout the year, portions of our policies and procedures will be published in our
newsletter or distributed in our worship services.
4. Each fall, at a parent's orientation, policies and procedures will be reviewed.
Have in place a clearly defined procedure for reporting instances of injury, harm or abuse that conforms to
requirements of state law;
1. Any instance of injury, harm, or abuse that occurs in the context of any of our ministries with children,
youth, or vulnerable adults will be reported immediately to the senior pastor and the lay leader. Any
such instances involving clergy will also be reported to the district superintendent.
2. Suspected abuse of any kind is to be reported immediately to the Department of Human Services
hotline, 800-522-3511, as required by state law.
Respond with compassion and integrity to needs as they present themselves following incidents of harm,
injury, or abuse;
1. When instances of injury, harm, or abuse occur, the senior pastor, lay leader or other congregational
leaders as seem appropriate for the situation, will take the lead in determining the need for ministry and
will coordinate its implementation.
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2. The senior pastor or lay leader, working in concert with the Oklahoma Conference Director of
Communications, will act as official spokespersons for our congregation with the community and the
media.
Regularly review our policies and procedures to assure that they conform to current legal, health, safety and
denomination standards;
1. We will annually conduct a "Safety Audit" to access adherence to our safety policies and procedures.
2. When the need arises, we will convene a Safety Task Force to bring our policies and procedures up to
date. This task force should include representation from the Board of Trustees, the Staff-Parish
Relations Committee, the Leadership Development Committee (formerly known as the Nominations
Committee), parents of children and youth, workers with children, youth, and vulnerable adults, and
others with knowledge, skills, or expertise that will assist the task force in doing its job effectively.
3. Annually the Board of Trustees will assess our insurance coverage.

(More detailed procedures may need to be developed for nursery care, playground use, field trips or excursions,
transportation or bus/van use, evacuation or tornado safety, or building use.)
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Leader Guidelines and Safety Standards
for Children and Youth Events
Oklahoma Conference of the United Methodist Church
Adopted May 1994; Revised May 1995, 1997, 1999*, 2010
*Policies accepted by the Conference are in non-shaded areas.
Procedures developed and implemented by the Annual Conference Council are in shaded areas.

A. INTERPRETATIONS
1. Adults directly supervising or leading children and/or youth are here referred to as “leaders” or
“supervisors.”
 Persons in “direct supervision or leadership” are those who have direct contact and
“responsibility, authority, and training to provide direct supervision" (ACA Guidelines) of
children and/or youth at an event.
 Persons under the age of 18, or who (regardless of age) are identified or used as persons “in
training," cannot be "leaders/supervisors," and cannot be included when determining
leader/participant ratios.
 Staff employed at the campground or facility cannot be counted as leaders/supervisors unless
they are fully involved in the ministry of the event.
2. “Event Leaders/Deans” provide overall administrative and ministerial supervision of the event.
 Event Leaders/Deans are responsible for insuring that the Leader Guidelines and Safety
Standards for Children and Youth Events (this document, abbreviated throughout as
“Guidelines”) are followed during the event.
 An Event Leader/Dean must be at least 25 years old.
3. "Camp," "campground" or "event site" does not exclusively apply to a United Methodist facility. These
guidelines, therefore, are in effect for any district- or Conference-level children or youth activity.
4. “Background Screening is used in three ways:
a. The Background Screening Process
includes the following:
 Background Screening Form
 Statement of Disclosure: a criminal activity declaration made by the applicant.
 Leader Reference Form: evaluation forms sent to personal acquaintances and local church
personnel.
 Signed copy of the Children & Youth Leader covenant
b. The leader Background Screening Procedure
The Background Screening Procedure includes the following:
 Receiving and maintaining Background Screening Forms.
 Initiating and maintaining confidential criminal background check reports
 Receiving and maintaining confidential event performance evaluations.
 Receiving and maintaining solicited and unsolicited references, confidential and nonconfidential evaluation reports, and other documents.
 The Background Check Administrative Assistant maintains all confidential, written records
of the background screening process including the background check application form.
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B. MINIMUM REQUIREMENTS FOR APPROVAL AS A CHILDREN OR YOUTH EVENT LEADER OR
SUPERVISOR
1. All persons directly supervising or leading children and youth must submit to the Conference Ministry
Center a completed Background Check Packet no later than 4 weeks prior to the event.


Background Check files may be stored at and maintained by the Conference Ministry Center or a
designated independent data management company.



This application shall be reviewed by designated ACC Directors and/or support staff and
submitted to certain background checks.



References, background checks and evaluations shall be held confidential.

2. A person will be allowed to work at a given event only with:
a. a satisfactorily completed Background Check file,
b. a clear criminal background report,
c. signed “Children and Youth Leader Covenant” on file,
d. approval of the event’s Dean/Leader (s).
3. All Event Directors and Deans shall be trained quadrennially by designated Conference level personnel.
It is recommended that specialized age group curriculum training (i.e. District camp, Children’s camp,
etc.) be held in conjunction with the Deans Training.
4. All leaders/supervisors shall complete a training program prior to the event. This shall be provided by
the Event Leader/Dean(s) of the event, through an event or on-line.
5. The possession or use of tobacco products in any form by leaders is prohibited at all children and youth
activities. This prohibition applies to all hours that the event is in session for which the adult is counted
as a leader or supervisor, and includes the leader's free time.
6. Leaders are prohibited from bringing to or using at an event any of the following:


fireworks,



firearms (loaded or unloaded; whether in the trunk of the car or any other so-called secure
place),



knives (of any length) except when used under adult supervision as a part of a youth or
children’s event,



other weapons,



alcoholic beverages,



illicit drugs

7. Every person serving in an independent supervisory responsible role is to be 18 years of age or older and
at least four years older than the oldest in the age group with which they are working.
8. Leader/supervisors shall provide a written evaluation of each dean following each event.
9. Evaluations will be submitted to the Director of Camps & Retreat Ministries. A summary of the
evaluations will be shared with the dean no later than four months after the close of the event and will
be placed in the dean’s Background Check File.
10. Deans shall provide a written evaluation for each leader/supervisor.


Evaluations are to be maintained with the Background Check Files. They may be used in
determining the “approved” or “not approved” status of any leader and are to be kept
confidential.
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C. LEADER/PARTICIPANT RATIOS
1. These minimum leader to children and youth ratios must be reflected in both the “small group”
experience as well as in the overall event. Adjustments for broader age ranges may be made within
these guidelines.


Entering or in grades 1 to 2

1 leader to 4 children



Entering or in grades 3 to 5 (or 6)

1 leader to 5 children



Entering or in grades 6 to 8 (or 9)

1 leader to 8 youth



Entering or in grades 9 to 12

1 leader to 10 youth

** Requests for changes need to be accompanied by a clear and written rationale that has been preapproved by the Director of Camps & Retreat Ministries.
2. For children or youth with special physical, medical or behavioral needs, the following ratios should be
used (leaders must be 18 or older):


Needing constant and individual assistance or supervision--1 leader to 1 child/youth



Needing close, but not constant, assistance or supervision--1 leader to 2 children/youth



Needing occasional assistance--1 leader to 4 children/youth



Needing minimal assistance--1 leader to 5 children/youth

3. For conference-wide weekend youth events, local churches shall provide 1 adult leader for every 5 (or
portion thereof) youth attending. Local churches must insure this ratio through registration and
attendance, along with proper background checks.
4. Age-level groupings in small groups are strongly recommended at each event.

D. SUPERVISORY GUIDELINES FOR EVENTS
1. Supervision of “Group Leader Assistants” (also known as Staff-In-Training):


No Group Leader Assistant, even those 18 years old and older, are to be identified or counted as
leaders or supervisors for purposes of meeting ratio requirements.



Adults age 18 through 21, if less than 4 years older than the age group with which they are
working, must serve as a Group Leader Assistant (or comparable title), and must serve with one
adult age 22 or over.



Group Leader Assistants serving at the junior high/middle school level are to be at least 18 years
old.



Group Leader Assistants ages 16 or 17 must serve with one adult age 22 or over, and may assist
only with sixth grade or elementary events.



Group Leader Assistants ages 14 or 15 must serve with two adults age 22 or over, and may
assist only with elementary events through grade five.



Youth and children under the age of 14 shall not serve as Group Leader Assistants.



Youth peer ministry events (such as CYME) that use same- or near-age youth design and
assistance must identify those youth as participants, not as Group Leader Assistants. Adult
leaders must be present in these groups according to the appropriate ratios, and must provide
direct supervision of all youth-led activities.

2. Two adults must be in each cabin or sleeping area.
3. Children and youth must always have 24-hour supervision.
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4. Leaders will not put themselves in compromising positions. Married couples shall not be small group
leaders of the same small group. Exceptions may be granted by the Director of Camps and Director of
the appropriate age level for specific events and there must be a third, unrelated adult in the group.
5. Leaders will not participate in hazing.
6. The following hours for sleeping shall be programmed for any overnight event:


Children entering or in grades 1 to 5 (or 6)

9 hours per night



Youth entering or in grades 6 to 8 (or 9)

8 hours per night



Youth entering or in grades 9 to 12

7 hours per night



Adults

7 hours per night

7. Scheduled quiet times should be observed by all persons.
8. Leaders shall be provided opportunities for breaks from their direct supervisory roles.


For events 48 hours or less, leaders shall have one hour per day free



For longer events leaders shall have two hours per day free



Leaders shall not leave the camp ground or event site without the expressed permission of the
Dean(s) of the event.



Leaders shall also notify the Dean(s) of his/her location in camp during free time, in the event of
an emergency.

9. Requests for exceptions to these Guidelines shall be submitted in writing and in advance of the event to
the Director of Camp and Retreat Ministries.

E. BACKGROUND SCREENING PROCEDURES
The Oklahoma Conference of the United Methodist Church is responsible to ensure that every districtand Conference-sponsored event is a healing environment for children and youth. Events should be:


safe from potential physical harm,



spiritually and developmentally appropriate,



free from abuse between participants and/or by leader/supervisors.

Careful screening is one way to prevent abuse. Screening requires a careful review of information
(through interviews, written information, personal contacts, reference and criminal background checks) in
search of persons who can provide supervision in a safe environment and who can ensure adequate supervision.
1. All volunteer or paid workers with children and youth at the district- and Conference-levels shall:
a. complete in advance of the event a Background Screening Process,
b. submit to criminal background checks through any state, out-of-state, or national agencies as
deemed necessary.
Criminal background reports will be secured through our authorized company. Reports may be secured
from the FBI as situations indicate the necessity.
2. Completed Safe Sanctuary Files (including background reports) are required every two years.
3. All Background Screening must be resubmitted beginning January 1st of the calendar year and are valid
for two calendar years. Documentation from screening checks (e.g.: interviews, written information,
personal contacts, references and criminal background checks, etc.) may be kept on file indefinitely.
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a. For leaders the complete Background Screening Process shall be submitted no later than 6
weeks prior to the event.
b. For Deans and other event supervisors Background Screening Process shall be submitted no
later than 4 months before the event.
c. In the event that, within 30 days prior to the start of an event, a leader/supervisor backs out for
any reason, and in order to meet the proper ratio of adults to children/youth another
leader/supervisor must be recruited, only persons already “Approved” may be used.
4. All Background Screening Process applications will be sent to the Background Check Office. Either the
Background Check Assistant or designated Camp and Retreat Ministries support staff person will process
back ground checks and keep related documents. All references (solicited and unsolicited), disclosure
statements, and all criminal background checks shall be kept confidential.
Through the Background Screening process an applicant’s file may be designated as either:
a. “Incomplete” – indicating some required steps have not been completed
b. “In Process” – indicating that paperwork may be complete but reports are not yet available
Once the Background Screening process is complete an applicant’s file may be designated as either:
a. “Approved” – indicating requirements have been met with satisfactory reports
b. “Not Approved” – indicating requirements have not been met and/or reports are unsatisfactory
For lay persons to receive a “Not Approved” status requires the review of a Screening Review
Committee composed of the Director of Annual Conference Ministries, Director of Camp and Retreat
Ministries, a licensed counselor or licensed social worker, and an attorney.
For clergy persons under the supervision of the Conference Board of Ministry and the Bishop,
questionable information gained through the application process, references, evaluations, background
checks, or other means will require turning the information and process of determining “Approved,”
“Not Approved,” or “In Process” status over to the appropriate District Superintendent.
5. Completion of the Background Screening process and a clear background report do not guarantee an
applicant a place of service at any event. Event Deans have the authority to build their staff according to
given guidelines (sections C and D above) with approved applicants as they see fit.
6. If a volunteer or paid worker has already submitted to a criminal background check because of other
volunteerism or employment that requires screening, such background check may meet the
requirements for ministry to children and youth at district and Conference levels.
The Annual Conference cannot endorse, encourage, or accept criminal background checks that are
obtained in violation of state or national laws, even if such checks provide accurate information and /or
provided through law enforcement agencies.
a. A letter from the applicant’s supervisor at his/her place of employment or volunteer
organization indicating that such background check has already taken place, and identifying the
agencies that have supplied background information. These must include, but are not limited to
our authorized background check company and/or FBI sources.
b. Copies of the originals of all background checks that the employer/organization has received.
c. A statement indicating that the copies exactly match the originals on file with the employer or
organization, and that neither the copies nor the originals have been altered in any way.
d. The date of background check reports must fall within a two-year window of the event for which
they are volunteering. An applicant may choose to be re-checked through either their
employer, volunteer organization or through the Annual Conference.
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7. When involved in any Oklahoma district, conference, ecumenical, interfaith or multi-conference children
or youth event, adult leaders drawn from outside the conference or from other faiths and
denominations shall be screened.
Screening through other judicatories will be acceptable if the screening procedure approximates the
Oklahoma Conference Background Screening process in the opinion of the Director of Camp and Retreat
Ministries. In lieu of non-existent or sub-standard screening procedures, the Oklahoma Conference
Background Screening procedure shall be followed.
8. It is the intent of these Guideline policies to meet or exceed state or federal laws related to screening
and confidentiality issues.
When newly enacted laws create conflict with these policies, state and/or national laws will be complied
with immediately and changes enacted as needed at the following Annual Conference.
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Safe Sanctuary Screening Process
For workers with children, youth and vulnerable adults in all settings of ministry
related to the Oklahoma Conference of the United Methodist Church
1. All adults who have responsibility for the safety and oversight of children, youth or vulnerable adults at
conference or district events or in the local church (according to the local church policies and
procedures) shall submit to a thorough screening process of the Oklahoma Conference of the United
Methodist Church every two years.
2. Minors working as assistants to responsible adults shall submit to the same screening with the
exception of the criminal background check.
3. The OK Conference Safe Sanctuary Screening Process involves completion of a form that includes
personal contact and background information, an applicant disclosure statement, a disclosure notice
and authorization form from the Conference, and three references. From this information appropriate
background checks (criminal background check, social trace, driving records, etc.) are run through a
commercial service provider.
4. Personal evaluations of character and work habits are gleaned from reference letters and subsequent
evaluations. The applicant is responsible for distributing the Reference Forms.
5. Before taking responsibility with children, youth or vulnerable adults, applicants shall receive
orientation and training for the duties they are asked to undertake. Adequate supervision, support and
feedback shall also be provided.
6. The head of an event or an authorized local church person shall be responsible for verifying that every
volunteer or paid staff person working with children, youth or vulnerable adults has completed the
screening process prior to any unsupervised, direct contact with such individuals.
7. When a volunteer is approved by the screening process, the head of an event or an authorized local
church person shall have the final say on who can or cannot serve in a particular church ministry setting.
Volunteers are to clear their service in advance with such a person. Volunteers should consult with a
Conference, district or local church staff person to determine who heads which events.
8. Confidentiality in this process is critical. For Conference and district activities applicants and references
should return forms directly and promptly to addresses provided – not to the dean or head of an event.
9. For other questions or explanations contact the Safe Sanctuary Office at the Oklahoma Conference
Ministry Center.

Safe Sanctuaries Office
Oklahoma Conference Ministry Center,
1501 NW 24th Street, Oklahoma City, OK 73106
1-800-231-4166 or 405-530-2199
These forms can also be found on our website: www.okumc.org/safesanctuaryforms
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Background Check Release Form
From Another Organization to OKUMC

To:
(Name of business, agency, or group that holds your criminal background check report)

From:
(Your name and other identifying information required by above group)

Date:

RE: Release of criminal background check report

I hereby authorize
(name of business, agency or group* that holds your criminal background check report)

to release a copy of my criminal background check report to:
Background Check Assistant
Oklahoma Conference, United Methodist Church
1501 NW 24th St
Oklahoma City, OK 73106-3635

Requestor’s signature

Date

Witness signature

Date

*Please enclose a signed letter on your group’s official letterhead verifying:
a. from whom and when the report was secured, and
b. that the report is accurate and unaltered.

(Be aware that new background checks are required by the Oklahoma Conference every two years.)
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Oklahoma Annual Conference Council
Oklahoma Conference of the United Methodist Church
“Our hearts, our mind and our doors are always open.”
The people of the United Methodist Church.

Background Check Release Form
From OKUMC to Another Organization
TO: Director of Safe Sanctuaries, Camp and Retreat Ministries, or Background Check Assistant,
Oklahoma Conference, United Methodist Church
FROM:

DATE:

RE: Confidential information on file with the Oklahoma Conference regarding volunteers for Conference and
District Children and Youth Events
I hereby authorize the Oklahoma Conference, United Methodist Church to release to
(name of individual and/or group)

at
(address, city, state, zip, area code, phone number)

a copy of the following confidential information:
_____ my criminal background check report
_____ other confidential information as listed here:

Signature

Date

Witness

Date
United Methodist Ministry Center
1501 NW 24th Street, Oklahoma City, OK 73106-3635
Phone: 1.800.231.4166; 405.530.2000; FAX: 405.530.2049;
Web: www.okumc.org
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POLICY FOR REPORTING SUSPECTED CHILD ABUSE
Oklahoma Conference, United Methodist Church
Reporting Suspected Child Abuse
According to Oklahoma law, every person who has reason to believe that a child under the age of 18 has
been abused is mandated to report the suspected abuse. Volunteer leaders and workers are no exception.
At any Conference or district event, if a worker/leader suspects the abuse of a child/youth, whether it
may have occurred at the event or prior to the event, that worker/leader should discuss his/her suspicions with
the head of the event and together ascertain the details needed to make an accurate report. Information
should include the following:


Name, age and gender of the child/youth and other family members



Address, phone number and/or directions to the child’s home



Parents’ places of employment



Description of the suspected abuse



Current condition of the child/youth

Acquire a reporting form from the dean/head of the event, the camp director/manager, or the
Conference Ministry Center. The person making the report should keep a copy of the report and consider it
confidential information.
The leader/supervisor should then contact the Oklahoma Department of Human Services Abuse Hotline
in the presence of the head of the event. That number is:

1-800-522-3511
The site official and the appropriate Conference level director(s) (e.g. Director of Camps and
Conferences, Director of Safe Sanctuaries, etc.) should be promptly informed when the report is made. The
Conference Office number is 405-530-2000 or 1-800-231-4166. DHS is, however, the only one to receive a
detailed report. Contact of the child/youth’s parents and/or pastor should be discerned on a case by case basis.

Making a Determination of Child Abuse
Whether a child gives an indication of abuse through behaviors, physical condition or verbal
communication, the leader/supervisor should be sensitive to the conflict and trauma the child has experienced.


Do not panic or overreact to what the child/youth discloses



Do not criticize the child/youth or claim that the child/youth misunderstood what happened



Do not promise not to tell anyone, but respect the child/youth’s privacy. Assure the child/youth that
you will keep the disclosure in limited confidentiality discussing it only with adults in charge who need to
be involved in the reporting process. Follow through on this assurance for the protection of the
child/youth’s dignity.

Avoid interviewing the child/youth repeatedly but encourage him/her to be willing to share with other
adults who will act to provide help.
The event head and the worker/leader should refer to materials on indications of psychological
maltreatment, neglect, physical and sexual abuse to guide their discernment of possible abuse if there are
questions.
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Suspected Abuse Involving Event Staff
Any suspicions of abuse by event leaders/supervisors should immediately be brought to the attention of
the head of the event. When suspicions are determined to be well founded and report information as described
above has been collected, the Oklahoma Department of Human Services Child Abuse Hotline should be called.
That number is:

1-800-522-3511
When such a report is made, the appropriate Conference level director(s) should be promptly informed
of the report but not the details of the incident. The Conference Office number is 405-530-2000 or 1-800-2314166. If the suspected abuser is a minor, his/her parents/custodians/guardians should also be informed. The
need for confidentiality is always a high priority.
The suspected abuser shall immediately be removed from situations where direct, private contact with
the children/youth could occur. Appropriate measures should be taken by the leadership of the event to
preserve a sense of security and normality. This could mean that the suspected abuser is requested to leave.

Other Considerations
Inappropriate sexual advances should not be confused with physical contacts that are appropriate
expressions of affection and concern. All workers/leaders should take the following precautions to prevent
confusing situations:


Have other staff members present anytime children/youth are dressing, undressing, bathing, etc.



Respect the child/youth’s privacy and do not become more intrusive or curious than necessary
monitoring health or welfare.



Respect the child/youth’s wishes in terms of limiting means of the expression of affection and concern.



Protect your own privacy and do not discuss personally sensitive or intimate matters with children or
youth.



Do not pursue personal, private relationships with children/youth following an event.

These guidelines were developed from For Kid’s Sake: A Child Abuse Prevention and Reporting Kit, Oklahoma State
Department of Health, and For Camp Counselors: Guidelines on Child Sexual Abuse and Exploitation, National Center for
Missing and Exploited Children.
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REPORT FORM
for Instances of Suspected Abuse of a Minor
Oklahoma Conference, United Methodist Church

Date

/

/

Location

Name of person reporting
Title/work responsibilities
Address
City

State

Telephone (work)

Zip
(home)

1. Name of child/youth
Age

Birth date ______ / ______ / ______

Sex: M

F

Home Address
(or give directions to get to the home)
City

State

Home phone

Emergency phone

Mother’s name

Zip

Work phone

Mother’s place of employment
Father’s name

Work phone

Father’s place of employment
Other siblings in the home: Name

Age

Sex

Name

Age

Sex

Name

Age

Sex

Name

Age

Sex

Name

Age

Sex

2. To what agency was the report made?
When was the report made?

Date _____ / _____ / ______

Time

Name of person receiving report ______________________________ Title
Reported to

_____ Event head

_____ Site official

_____ Conference staff

_____ Others
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3. Name of the alleged perpetrator
Address (if known)
Relation to minor (family member, baby sitter, neighbor, etc.)
4. The report was made as a result of:
a. _____ Observing physical and /or behavioral indications which led to the suspicion of abuse
b. _____ A statement made by the minor
If based on observation, describe behaviors that led to your suspicion. Use additional pages if necessary. Also,
attach Visual Supplement Report Form if appropriate.

If based on the minor’s statement, accurately and objectively write below what was said. If possible include
information on who, when, where, and what happened. Use additional pages if necessary.

What were the circumstances surrounding the disclosure? When, where, and how did the individual tell you?
Use additional pages if necessary.

5. Additional comments, concerns, or observations. Use additional pages if necessary.

Signature

Oklahoma Annual Conference of the United Methodist Church
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VISUAL SUPPLEMENT REPORT FORM
for Instances of Suspected Abuse of a Minor
Oklahoma Conference, United Methodist Church
Attach to Report Form for Instances of Suspected Abuse of a Minor.

Date _____ / _____ / _____

Location

Name of person reporting
Name of child/youth

Sex

Indicate on the following diagram the areas in which physical injury is evident. Beside each injury or apparent
burn, please note the color, size, pattern, texture and degree of pain.
Use an
Use an
Use

“X”
“O”
shaded areas

to indicate the location of a superficial injury
to indicate the location of a deep injury
to indicate areas of apparent burn

FEMALE FIGURE
(male fig. on next page)

Right

Front
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VISUAL SUPPLEMENT REPORT FORM
for Instances of Suspected Abuse of a Minor
Oklahoma Conference, United Methodist Church
Attach to Report Form for Instances of Suspected Abuse of a Minor.

Date _____ / _____ / _____

Location

Name of person reporting
Name of child/youth

Sex

Indicate on the following diagram the areas in which physical injury is evident. Beside each injury or apparent
burn, please note the color, size, pattern, texture and degree of pain.
Use an
Use an
Use

“X”
“O”
shaded areas

to indicate the location of a superficial injury
to indicate the location of a deep injury
to indicate areas of apparent burn

MALE FIGURE
(female fig. on prev. page)

MALE FIGURE

(female fig. on prev. page)

Right

Front
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Important Phone Number
Child Abuse Reporting Hotline
Department of Human Services……………………………1-800-522-3511 (Statewide)

…REPORT
What is the law?
Title 21, Section 845 of the Oklahoma Statutes
states, “Abuse and neglect…means harm or
threatened harm to a child’s health or welfare…”
This includes, but is not limited to, non-accidental
physical or mental injury, sexual abuse, or neglect.

Who must report?
EVERY PERSON, private citizen or professional, in
Oklahoma who has reason to believe that a child
under 18 has been abused is mandated by law to
report the suspected abuse. Failure to do so is a
crime. No person, regardless of their relationship
with the child or family, is immune from reporting
suspected abuse. A person making a report in good
faith is immune from both civil and criminal liability.

When to report?
A report of suspected abuse is only a request for an
investigation. A request for investigation should be
made when there is reasonable cause to believe
that a child or adolescent has been abused or
neglected or is in danger of being abused. The
person making the request for investigation does
not need to prove the abuse. Investigation and
validation of child abuse reports are the
responsibility of the Department of Human Services
or law enforcement personnel.
If additional incidents of abuse occur after the initial
report has been made, make another request for
investigation.

When reporting, the following information will
be requested:






Name, age and gender of child and other
family members
Address, phone numbers and/or directions
to child’s home
Parents’ place of employment
Description of suspected abuse
Current condition of the child

What happens to the report?
A child protection worker from the Department of
Human Services investigates the reported abuse.
The investigation will result in one of the following
conclusions:




Abuse or neglect ruled out
Uncertain findings
Abuse or neglect confirmed

In confirmed cases, a service plan is developed to
prevent the recurrence of abuse to the child. When
appropriate findings are reported to the District
Attorney for possible legal action.
Remember: A report of suspected child abuse is
a responsible attempt to protect a child.

How is abuse reported?
A request for investigation can be made to any
county office of the Department of Human Services
or to the Child Abuse Hotline, 1-800-522-3511. This
number is answered 24 hours a day.
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…LISTEN
What if a child tells you about abuse?
There may be times when children or adolescents
tell you, directly or indirectly, about abuse in their
family. Remember how very difficult it is for
children to talk about their abuse,

Especially as they may think it will get them or their
family into trouble. Therefore, it is very important
for you to handle their disclosure with sensitivity.

In talking with children, it will be helpful if you:






Provide a private time and place to talk
Do not promise not to tell; tell them that
you are required by law to report abuse
Do not express shock or criticize their family
Reassure them that they have done the
right thing by telling
Use their vocabulary to discuss body parts






Tell them that the abuse is not their fault,
that they are not bad or to blame
Determine their immediate need for safety
Tell the child you must reports the abuse to
the proper authorities
Let the child know what will happen when
you report

Remember: Many children are too young to tell about their abuse.
They depend on you to notice and report.
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What is Psychological Maltreatment?
Two types of psychological maltreatment are generally recognized: psychological
neglect and psychological abuse. Subtypes of psychological maltreatment include:
rejecting, terrorizing, isolating, exploiting/corrupting and denying emotional
responsiveness.
Psychological neglect is the consistent failure of a parent or caretaker to provide a
child with appropriate support, attention and affection.
Psychological abuse is a chronic pattern of behaviors such as belittling, humiliating
and ridiculing a child.
Both types of maltreatment can result in significantly impaired psychological growth
and development in the child.

Scope Of The Problem
Psychological maltreatment is seen as the core
component of all forms of abuse. It may occur as
the only form of maltreatment or in conjunction
with other forms of abuse.

All abused children, therefore, suffer some form
of psychological maltreatment.

Examples of Psychological Maltreatment
A parent or caretaker chronically:






Takes little or no interest in the child and
the child’s activities
Criticizes a child for behavior that is
developmentally normal.
Belittles and shames the child
Blames the child for things over which the
child has little or no control
Uses the child as a scapegoat when things
go wrong

Oklahoma Annual Conference of the United Methodist Church






Treats the child differently from other
children in the household.
Restricts the child’s activities and peer
relationships.
Engages in bizarre acts of torture or
torment, such as locking the child in a
closet.
Imposes extreme forms of punishment
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How to Recognize Psychological Maltreatment
The signs of psychological maltreatment may be
less obvious than other forms of abuse.
Psychological maltreatment is suspected when a
child exhibits impaired development, destructive

behavior or chronic somatic complaints that can’t
be explained, medically or circumstantially.
A child who persistently shows several of the
following characteristics may be experiencing
psychological maltreatment.

Physical Indicators





Eating disorder, problems
Sleep disturbances, nightmares
Inappropriate wetting or soiling
Speech disorders, stuttering





Failure to thrive
Developmental lags
Asthma, severe allergies or
gastrointestinal ulcers





Apathy
Lack of responsiveness
Self-destructive behavior, oblivious to
hazards and risks
Chronic academic underachievement
Irrational and persistent fears, dreads or
hatreds

Behavioral Indicators





Habit disorders, such as biting, rocking,
head banging, thumb sucking in an older
child
Poor peer relationships
Behavioral extremes, overly compliant –
demanding; withdrawn – aggressive
Sad appearance
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What is child neglect?
Neglect is the failure of a parent or caretaker to provide a child under 18 with
basic needs such as food, clothing, shelter, medical care, educational
opportunity, protection and supervision.

Scope of the Problem
In the United States, it is estimated that the
incidence of child neglect may be five times
greater than that of physical abuse. At least 50

percent of child neglect reports are confirmed.
Over 5,000 incidents of child neglect are
confirmed each year in Oklahoma.

Myths

Facts

Most poor families neglect their children.

Poverty is not neglect. Families with limited
resources can provide basic care for their
children by using free clinics or social services.

Children will outgrow the effects of neglect.

There are well-documented psychological,
intellectual and neurological deficits in children
resulting from neglect.

Neglect is not as serious a problem as abuse.

Both physical abuse and neglect pose a serious
health problem for children. Over 50 percent of
child abuse reports in Oklahoma are for neglect.

If a family is reported for neglect, the children
are automatically removed from the home.
child.

Children are removed only if there are conditions
that threaten the life, safety or health of the
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How to recognize child neglect
A child who persistently shows several of the following characteristics may be experiencing neglect:

Physical Indicators




Height and weight significantly below age
level
Inappropriate clothing for weather
Poor hygiene, including lice, body odor,
scaly skin






Child abandoned or left with inadequate
supervision
Untreated illness or injury
Lack of safe, warm, sanitary shelter
Lack of necessary medical and dental care






Runs away from home
Repeated acts of vandalism
Reports no caretaker in the home
Assumes adult responsibilities

Behavioral Indicators






Begs or steals food
Falls asleep in school, lethargic
Poor school attendance, frequent tardiness
Chronic hunger
Dull, apathetic appearance

FAILURE TO THRIVE: A possible case of child abuse
Failure to Thrive (FTT) is a condition in which children show a marked
retardation or cessation of growth. On a normal growth chart, FTT children may
fall below the 3rd percentile, or may show little to no growth over time. FTT can
result from 1) a medical condition, 2) environmental factors, such as neglect or
disturbed parenting, or 3) a combination of medical and environmental factors.
Failure to Thrive




Can be life threatening
Is usually diagnosed in children 2 and under
Must be confirmed by a medical evaluation
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What is Physical Abuse?
Physical abuse is any non-accidental injury to a child under the age of 18 by a
parent or caretaker. Non-accidental injuries may include beatings, shaking,
burns, human bites, strangulation or immersion in scalding water with resulting
bruises and welts, broken bones, scars or internal injuries.
Child abuse is typically a pattern of behavior that is repeated over time but can
also be a single physical attack. It occurs when a parent or other person injures
or causes a child to be injured, tortured or maimed, or when unreasonable force
is used upon a child. Abuse may also result from unnecessarily harsh discipline
or from punishment that is too severe.

Scope of the Problem
The National Committee for Prevention of Child
Abuse estimates that approximately 675,000
children are physically abused each year. In
Oklahoma approximately 5,000 incidents of

physical abuse are confirmed annually. It
generally is accepted that Oklahoma’s figures
under represent the actual incidence of abuse.

Myths

Facts

The majority of parents who abuse their children
are mentally ill.

Fewer than 10 percent of abusive parents
have a severe mental disorder.

Physical abuse only occurs in lower socioeconomic families.

Reports of physical abuse have been confirmed in
all socioeconomic levels.

Young children have frequent accidents that
result in broken bones.

Many broken bones in children under age two are
the result of intentional injury.

A physician’s opinion is needed before a report
of physical abuse can be made.

Proof of injury is not necessary to make a request
for investigation.

Only children under age 16 can be reported
as physically abused.

Physical abuse to any child under age 18 should
be investigated

Children who are being abused by their parents
will ask someone for help.

Children are usually afraid to talk about their
injuries, or are too young to ask for help.
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How to recognize physical abuse
Physical Indicators
Unexplained bruises and welts
 Are the most frequent evidence found
 Are often on the face, torso, buttocks, back
or thighs
 Can reflect shape of object used (electric
cord, belt buckle)
 May be in various stages of healing
Unexplained burns
 Are often on palms, soles, buttocks and
back
 Can reflect pattern indicative of cigarette,
cigar, electrical appliance, immersion or
rope burn

Unexplained fractures/dislocations
 Often involve skull, ribs and bones around
joints
 May include multiple or spiral fractures
Other unexplained injuries
 Lacerations, abrasions, human bite marks or
pinch marks
 Loss of hair/bald patches
 Retinal hemorrhage
 Abdominal injuries

Behavioral Indicators





Requests or feels deserving of punishment
Afraid to go home and/or requests to stay
in school, day care, etc.
Overly shy, tends to avoid physical contacts
with adults, especially parents
Displays behavioral extremes (withdrawal
or aggressiveness)






Suggests that other children should be
punished in harsh manner
Cries excessively and/or sits and stares
Reports injury by parents
Gives unbelievable explanations for injuries

CHILD FATALITIES: Did you know?



Head trauma and shaken baby syndrome
are the two most common causes of child
abuse and neglect deaths.
Children at highest risk are infants age one
and under.
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A child fatality typically is the only or
youngest child.
Child abuse death rates are similar in urban
and rural settings.
Children die from intentional gunshot
wounds, drowning and suffocation
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What is Child Sexual Abuse?
Child sexual abuse is the exploitation of a child or adolescent for the sexual
gratification of another person. It includes behaviors such as intercourse,
sodomy, oral-genital stimulation, verbal stimulation, exhibitionism, voyeurism,
fondling, and involving a child in prostitution or the production of pornography.
Incest is sexual abuse that occurs within a family. The abuser may be a parent,
stepparent, grandparent, sibling, cousin or other family member.

Scope of the Problem
Approximately 405,000 cases of child sexual abuse
are confirmed annually in the United States.
Oklahoma confirms approximately 1,300 cases of
child sexual abuse a year. It generally is accepted
that these figures are significantly less than the
actual incidence of abuse.

Current research indicated that one in four girls and
one in seven boys will be sexually abused by the age
of 18. Child sexual abuse is more typically an
ongoing relationship that can last up to several
years. Verbal threats and coercion are frequently
used to force children to participate and keep the
abuse a secret.

Myths

Facts

Sex offenders can be easily identified, as they are
strangers who offer rides or candy to children.

Eighty to ninety percent of sex offenders are
known to the child; they are family members and
friends, neighbors and babysitters.

Most sexual abuse victims are teenagers who can
protect themselves from exploitation.

Children of all ages are sexually abused

Children often lie about being sexually abused.

Children typically do not have the experience or
vocabulary to accurately describe sexual activity.

Incest offenders only molest children in their
own families.

Research indicates that many incest offenders
also molest children outside their families.

The lack of physical violence in child sexual abuse
means children are willing participants.

Verbal threats and coercion are frequently used
to force children to participate and keep the
abuse secret.

Sex offenders are severely mentally disturbed,
homosexual or mentally retarded.

Many sex offenders appear to be responsible and
respectable citizens. They may be married and
appear to function well in many areas of life.
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How to recognize child sexual abuse
Children are unable to give informed consent to
sexual activity. Many children do not report their
abuse and rely on adults to be aware of specific

behavioral and physical indicators. A child who
persistently shows several of the following
characteristics may be experiencing sexual abuse.

Remember: One of the most reliable indicators of child sexual abuse
is the child’s verbal disclosure.

Physical Indicators



Somatic complaints, including pain and
irritation of the genitals
Sexually transmitted disease




Pregnancy in young adolescents
Frequent unexplained sore throats, yeast
or urinary infections

Behavioral Indicators












Excessive masturbation in young children
Sexual knowledge or behavior beyond
that expected for the child’s
developmental level
Depression, suicidal gestures
Chronic runaway
Fearfulness, anxiety
Frequent psychosomatic complaints, such
as headaches, backaches, stomachaches
Drug or alcohol abuse
Avoidance of undressing or wearing extra
layers of clothes
Sudden avoidance of certain familiar
adults or places
Decline in school performance
Sleep disturbance
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Why Do We Have to Run Background Checks?
A Response to Frequently Asked Questions
by Rev. Mary Lue Eastmond

PART ONE: What are our obligations?
I. The Book of Discipline, which guides the structure and administration of ministries provided at the
local, district, and conference levels of the UMC, is clear in the expectation that…
“…all Christians are called to minister wherever Christ would have them serve and witness in
deeds and words that heal and free.” (¶127, 2008)
It follows in ¶130 (2008) that,
“All United Methodists are summoned and sent by Christ to live and work together in mutual
interdependence and to be guided by the Spirit into the truth that frees and the love that
reconciles.”
Regarding the Servant Ministry of Christian Discipleship, the BOD states,
“The ministry of all Christian consists of privilege and obligation. The privilege is a relationship
with God that is deeply spiritual. The obligation is to respond to God’s call to holy living in the
world. In the United Methodist tradition these two dimensions of Christian discipleship are
wholly interdependent.” (¶134, 2008)
Concerning Leadership Privileges and Responsibilities, it says,
“Within the United Methodist Church, there are those called to servant leadership, lay and
ordained. Such callings are evidenced by special gifts, evidence of God’s grace, and promise of
usefulness. God’s call to servant leadership is inward as it comes to the individual and outward
through the discernment and validation of the Church.” (¶137, 2008)
The bottom line, as I read it, is that the United Methodist Church expects accountability as people serve in
its name. A screening process that includes a background check is one of the ways the Church structures
that accountability in the Twenty-first Century.
II. Legally the church is held to the same standards of hiring, retention, and supervision as any other entity
in the secular world. Briefly, this means that:
A. The church can be held liable for what we know or what we should have known about an
employee’s – or volunteer’s – history. No guarantee is required – just evidence that reasonable care was
exercised in discovering relevant history. A similar expectation is held for providing evidence of adequate
supervision.
B. That when background checks are done, the services of a competent provider are utilized.
Complying with these standards helps the church protect those whom our ministries see to serve
and sets up a defense in subsequent lawsuits. Background checks are becoming part of the definition of
“reasonable care” juries use in their deliberations.
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III. Increasingly Insurance Companies require screenings and criminal background checks to activate
liability coverage of incidents involving abuse. Take for example the United Methodist Property and
Casualty Trust (UMPACT):

SECTION I – COVERAGES
SEXUAL ABUSE LIABILITY
1. Insuring Agreement …
2. Exclusions
This insurance does not apply to:
a. “Injury resulting from a “wrongful act” expected or intended from the standpoint of the insured.
b. “Injury” resulting from a “wrongful act” that any insured is required to report in compliance with
applicable federal, state, or local law, ordinance or regulation but failed to do so.
c. “Injury” resulting from a “wrongful act” committed by a “volunteer worker” that any insured expects
will have access to persons under the age of eighteen or by an “employee” if the “volunteer worker” or
“employee” had a prior criminal conviction for “sexual abuse” a record of which was reasonably available
through customary and commercially available background investigation reports.
d. “Injury” resulting from a “wrongful act” committed by a person against whom there had been
concluded two or more “disciplinary actions” a record of which was reasonably available to the insured.
(and so on…)
(From Zurich’s “Church Sexual Abuse Liability Coverage Form,” pages 1 and 2.)

Conclusion:
The Oklahoma Conference of the United Methodist Church, local churches, agencies, and other
entities who are participating members of United Methodist Property and Casualty Trust
(insured by Zurich American Insurance Company and administered by Cole, Paine & Carlin
Insurance Agency, Inc.) must run criminal background checks on all employees and volunteers
working in ministry related settings with children, youth, or vulnerable adults in order for their
coverage for sexual abuse to be in force.
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PART TWO: Where do we go from here?
Now it is time for local churches to put into place policies and procedures for screening workers with
children, youth, and vulnerable adults that includes a criminal background check.
I.

Recommended Screening Process
A. Run multi-state criminal background checks on everyone (including all aliases and maiden
names). This should include:
 Criminal history,
 Sexual offender registries,
 Social Security Number,
 Residential and employment history.
B. Expand these checks to include other relevant data bases if position or duties involve
specialized activities. (For example, motor vehicle registration and records check for drivers of
vehicles, credit checks for finance related personnel, licensure or certification checks in relevant
fields, etc.).
C. Obtain a signed and dated application.
D. Interview applicants.
E. Ask for, check, and document references.
F. Put in place policies that:
 Control who can request background checks,
 Control who has access to these records,
 Establish where and how long records will be retained.

II. Requirements for Service Providers
Offer multi-state criminal background checks that include sexual offender registries,
A. Provide template resources and training for following legally required procedures (Fair Credit
Reporting Act, etc.),
B. Competitive pricing for services provided.
Although there are many commercial companies that offer services that would meet these criteria, the
Oklahoma Conference explored several background check service providers and determined that, in our
opinion, Smart-Trak (Trak-1 Technology) provided better coverage in their data bases for Oklahoma. We
entered into a contract with them and now can offer to all Oklahoma United Methodist Churches access to
multi-state background checks at very reasonable prices. Effective September 1, 2011, the Conference
began utilizing Trak-1 for background checks for Camp leaders and volunteers, VIM and under appointment
Clergy. The Conference recommends that all local UMC churches also utilize Trak-1 for their employees,
and volunteers. The background check price is $9.00 and includes a statewide search, a nationwide criminal
investigation search, department of corrections search, sex offender registry search and social security check.
Smart-Trak also offers a menu of other orders at additional costs.

This partnership will provide to the greater United Methodist community an affordable,
comprehensive and industry leading background screening service, tailored for our faith community.
Trak-1 is a National Association of Professional Background Screeners (NAPBS) accredited member and also
Cybertrust Certified.
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Trak-1 was also chosen by the Conference due to the availability to run background checks online thus
eliminating paperwork and the need for the Conference staff to act as a middle person. All background
checks are conducted online through the local church whether for conference, camps or local church
needs.

PART THREE: Who does what?
The Conference Ministry Center oversees the screening, runs background checks, and maintains
records for all Conference and district events that involve children, youth, and vulnerable adults.
Local churches are to set up their own system for screening people who will work only in the local
church and not at Conference and district events for children, youth, and vulnerable adults. The
Conference will share screening results with local churches with the applicant’s authorization if that person
has already been through the Conference screening process.
How to use Trak-1 for your church background checks:
1.

You must enroll your church with Trak-1 first. There is an initial set-up fee.
Link to sign up: www.new.trak-1.com/automatedsetup/autosignup.aspx

2.

All “under appointment” clergy should already have a background check that was conducted by
The Board of Ordained Ministry. Do not run a background check on “under appointment” clergy.

3.

The following is the way to submit background checks with Trak-1. You will need the person’s
email address. Make sure to advise them to check their email for the “invite” so that
they can complete the online application for the background check.
PLEASE FOLLOW THESE EXACT DIRECTIONS. Do not go to “Applications”.
Log on to this link: www.trak-1.com
1. Enter your Trak-1 User ID & Password
2. At the top of the screen, click on the word “Smart-Trak”
3. In the box on the left side labeled “Smart-Trak Tools”, Click on “Send Training Invite”
4. Enter the person’s email address and name
5. Under “Training”: pick “Background Screening Only”
A.

For under 18 years of age pick “References Only”

6. Under “Package”: pick “Child Protection Package (VMS)”
A.

For under 18 years of age pick “Custom Training”

7. Under “References Required” pick 1 for pastoral and 2 for personal
8. Under “Bill To” choose organization; leave blank
9. Set recurrence by months - 0 months for training and 24 months for Background
Screening
10. Send
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For further help and information on background checks:

OK Conference of the UMC
Background Check Assistant
(405) 530-2199

Smart-Trak (Trak-1)
7131 Riverside Parkway
Tulsa, OK 74136
(918) 779-7000
www.smart-trak.com

FCRA Overview
This overview of the Fair Credit Reporting Act (FCRA) addresses requirements related to the
employment background checking process and is provided only as general guidance to Smart-Trak (Trak-1)
customers. It is neither intended as legal advice nor as a sole educational tool for the employer's staff. You, as
the employer, retain the responsibility to understand the FCRA and educate your staff involved in the screening
process. Because the information contained herein is general and is neither complete nor necessarily applicable
to your specific set of facts or circumstances, please consult your legal counsel for guidance. For a full copy of
the FCRA and other useful information, visit the Federal Trade Commission's (FTC) Website.
The FCRA was enacted to help protect consumers in the consumer reporting process by regulating what
is reported, the consumer reporting agency, and the employers or users of the consumer reports. The FCRA
requires employers to take certain actions when it obtains a consumer report through a consumer reporting
agency. The following procedures, which are divided into two categories, are suggestions that are designed to
help employers comply with the FCRA. The first category, Report Ordering Procedures, involves actions
employers must take with the consumer reporting agency and the applicant/consumer before a consumer
report is ordered and received. The second category, Adverse Action Procedures, deals with the use of the
consumer report and is only necessary if any of the information, in whole or in part, obtained from the
consumer report adversely affects the applicant.

REPORT ORDERING PROCEDURES
Although not required by the FCRA, some companies take the additional step of having the applicant
show forms of identification to verify or confirm the person's identity. This is especially a good idea in some
states such as California, Oklahoma or Minnesota where an applicant can elect to receive a copy of the
consumer report that is ordered at the outset.
Here are the procedures to be taken by you, as the employer and user of the consumer report, before you order
and receive a consumer report from Smart-Trak (Trak-1):

STEP 1. CERTIFY TO FIRST ADVANTAGE
Certify to Smart-Trak (Trak-1) that you will comply with: (i) the FCRA requirements of providing a written
disclosure and obtaining a written authorization from the applicant; (ii) all pre-adverse and adverse action
procedures; and (iii) not using the consumer report in violation of any equal opportunity laws or any other laws.

STEP 2. PROVIDE DISCLOSURE TO APPLICANT
Provide a clear and conspicuous disclosure in writing to the applicant in a document that consists solely
of the disclosure, stating that a consumer report may be obtained for employment purposes. This Disclosure
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must be in a separate document and cannot contain any additional information except for the consumer's
authorization. Please note that the Disclosure cannot be made a part of any form including the employment
application. (See Sample Combined Disclosure & Authorization Form)

STEP 3. OBTAIN AUTHORIZATION FROM APPLICANT
Obtain written authorization from the applicant. As stated above, the Authorization may be obtained in
the same document as the Disclosure, which is an exception to the general rule that the Disclosure must be in a
separate document that consists solely of itself. In fact, some FTC opinions have found that having the
Authorization on the Disclosure heightens the consumer's awareness to the Disclosure and furthers its purpose.
Therefore, one of the ways to comply with the Disclosure and Authorization requirements is to include the
Authorization on the same document as the Disclosure but keep this combined document separate and apart
from the employment application form. Another method of compliance is to use two separate documents,
having the Disclosure by itself and the Authorization by itself. (See Sample Combined Disclosure & Authorization
Form)

ADVERSE ACTION PROCEDURES
Not only does the denial of employment fall under the FCRA definition of "adverse action", but also any
other decision for employment purposes that adversely affects any current or prospective employee will
constitute an adverse action.

STEP 4. PROVIDE APPLICANT PRE-ADVERSE ACTION DOCUMENTS
If the consumer report provides information that will negatively influence the employment
opportunities of the applicant, whether in whole or in part, you must do all of the following BEFORE such an
adverse action is made:
 Provide the applicant with a copy of the consumer report; and
 Provide the applicant a description in writing of their rights under the FCRA as prescribed by the FTC.
This pre-adverse action process allows the applicant the chance to dispute the negative information in
the report. The employer should allow a reasonable amount of time for the applicant to respond to this preadverse notification before final determination is made or adverse action is taken. (There is an FTC opinion letter
that deems 5 days as reasonable, but it will depend upon your circumstances.) (See Sample Pre-Adverse Action
Letter and Sample Statement of Rights)

STEP 5. NOTIFY APPLICANT OF ADVERSE ACTION
If you decide to take any adverse action (such as not employing the applicant), based in whole or in part,
on the information revealed in the consumer report, you must do the following in writing, orally or electronically
(See Sample Adverse Action Letter) (First Advantage recommends written documentation.):
 Provide a notice to the applicant of the adverse action;
 Provide to the applicant the names, address and telephone number of the consumer reporting agency
and a statement that "the consumer reporting agency did not make the decision to take the adverse
action and is unable to provide the applicant the specific reasons why the adverse action was taken";
and,
 Provide notice to the applicant of his/her right to obtain within sixty (60) days, a free copy of the
consumer report from the consumer reporting agency and to dispute with the consumer reporting
agency the accuracy or completeness of any information in a consumer report furnished by the
consumer reporting agency.
Please consult legal counsel for what methods are best for your church and how to comply appropriately.
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SAMPLE: COMBINED DISCLOSURE AND AUTHORIZATION
As the employer or user of consumer reports, it is your responsibility to ensure compliance with all of the relevant
federal, state and local laws governing this area. [If you are located in California or obtain consumer reports on
California residents, please refer to www.hirecheck.com/legal/ca] We strongly recommend that prior to use, you
consult with an attorney.

COMBINED DISCLOSURE NOTICE AND AUTHORIZATION
REGARDING BACKGROUND CONSUMER REPORTS

Important: Please read carefully before signing.
A consumer report and/or investigative consumer report including information concerning your character,
employment history, general reputation, personal characteristics, police record, education, qualifications, motor
vehicle record, mode of living and/or credit and indebtedness may be obtained in connection with your
application for and/or continued employment with the employer. A consumer report and/or an investigative
consumer report may be obtained at any time during the application process or during your employment with
the employer. A consumer report containing injury and illness records and medical information may be obtained
after a tentative offer of employment has been made. Upon timely written request of the personnel department
of the employer, and within 5 days of the request, the name, address and phone number of the reporting
agency and the nature and scope of the investigative consumer report will be disclosed to you. Before any
adverse action is taken, based in whole or in part on the information contained in the consumer report, you will
be provided a copy of the report, the name, address and telephone number of the reporting agency, and a
summary of your rights under the Fair Credit Reporting Act.

AUTHORIZATION
You hereby authorize and request, without any reservation, any present or former employer, school, police
department, financial institution, division of motor vehicles, consumer reporting agencies, or other persons or
agencies having knowledge about you to furnish (name of company) with any and all background information in
their possession regarding you, in order that your employment qualifications may be evaluated.

READ, ACKNOWLEDGED AND AUTHORIZED
Signature

_____________________________
Date

For California applicants only, if you would like to receive a copy of the report, if one is obtained, please check
this box.
For Minnesota or Oklahoma applicants only, if you would like to receive a copy of the consumer report, if one is
obtained, please check this box.
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SAMPLE: PRE-ADVERSE ACTION LETTER
As the employer or user of consumer reports, it is your responsibility to ensure compliance with all of the relevant
federal, state and local laws governing this area. We strongly recommend that prior to use, you consult with an
attorney.

PRE-ADVERSE ACTION NOTIFICATION
Date: ____________________________
Dear Applicant:
A decision is currently pending concerning your application for employment (or volunteer service) at
_______________________. We are forwarding a copy of the consumer report that you authorized in
regard to your application for employment, together with a “Summary of Rights under the Fair Credit
Reporting Act.”
The contents of the enclosed report are currently under review in consideration of your employment
(or volunteer service). If this report contains any information that is inaccurate or incomplete, you
should contact our office immediately so that the corrected information can be reviewed prior to an
employment or volunteer service decision being made.
Regards,
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A Summary of Your Rights under the Fair Credit Reporting Act
The federal Fair Credit Reporting Act (FCRA) promotes the accuracy, fairness, and privacy of information in the
files of consumer reporting agencies. There are many types of consumer reporting agencies, including credit
bureaus and specialty agencies (such as agencies that sell information about check writing histories, medical
records, and rental history records). Here is a summary of your major rights under the FCRA.
For more information, including information about additional rights, go to www.ftc.gov/credit or write to:
Consumer Response Center, Room 130-A, Federal Trade Commission,
600 Pennsylvania Ave. N.W., Washington, D.C. 20580.
Para informacion en espanol, visite www.ftc.gov/credit o escribe a la FTC Consumer Response Center, Room
130-A 600 Pennsylvania Ave. N.W., Washington, D.C. 20580.


You must be told if information in your file has been used against you. Anyone who uses a credit report
or another type of consumer report to deny your application for credit, insurance, employment (or
volunteer service) – or to take another adverse action against you – must tell you, and must give you the
name, address, and phone number of the agency that provided the information.



You have the right to know what is in your file. You may request and obtain all the information about
you in the files of a consumer reporting agency (your “file disclosure”). You will be required to provide
proper identification, which may include your Social Security number. In many cases, the disclosure will
be free. You are entitled to a free file disclosure if:
o
o
o
o
o

a person has taken adverse action against you because of information in your credit report;
you are the victim of identity theft and place a fraud alert in your file;
your file contains inaccurate information as a result of fraud;
you are on public assistance;
you are unemployed but expect to apply for employment within 60 days.

In addition, by September 2005 all consumers will be entitled to one free disclosure every 12 months upon
request from each nationwide credit bureau and from nationwide specialty consumer reporting agencies. See
www.ftc.gov/credit for additional information.


You have the right to ask for a credit score. Credit scores are numerical summaries of your creditworthiness based on information from credit bureaus. You may request a credit score from consumer
reporting agencies that create scores or distribute scores used in residential real property loans, but you
will have to pay for it. In some mortgage transactions, you will receive credit score information for free
from the mortgage lender.



You have the right to dispute incomplete or inaccurate information. If you identify information in your
file that is incomplete or inaccurate, and report it to the consumer reporting agency, the agency must
investigate unless your dispute is frivolous. See www.ftc.gov/credit for an explanation of dispute
procedures.



Consumer reporting agencies must correct or delete inaccurate, incomplete, or unverifiable
information. Inaccurate, incomplete or unverifiable information must be removed or corrected, usually
within 30 days. However, a consumer reporting agency may continue to report information it has
verified as accurate.



Consumer reporting agencies may not report outdated negative information. In most cases, a
consumer reporting agency may not report negative information that is more than seven years old, or
bankruptcies that are more than 10 years old.
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Access to your file is limited. A consumer reporting agency may provide information about you only to
people with a valid need -- usually to consider an application with a creditor, insurer, employer,
landlord, or other business. The FCRA specifies those with a valid need for access.



You must give your consent for reports to be provided to employers. A consumer reporting agency
may not give out information about you to your employer, or a potential employer, without your written
consent given to the employer. Written consent generally is not required in the trucking industry. For
more information, go to www.ftc.gov/credit.



You may limit “prescreened” offers of credit and insurance you get based on information in your
credit report. Unsolicited “prescreened” offers for credit and insurance must include a toll-free phone
number you can call if you choose to remove your name and address from the lists these offers are
based on. You may opt-out with the nationwide credit bureaus at 1-888-5-OPTOUT (1-888-567-8688).



You may seek damages from violators. If a consumer reporting agency, or, in some cases, a user of
consumer reports or a furnisher of information to a consumer reporting agency violates the FCRA, you
may be able to sue in state or federal court.



Identity theft victims and active duty military personnel have additional rights. For more information,
visit www.ftc.gov/credit.

States may enforce the FCRA, and many states have their own consumer reporting laws. In some cases, you may
have more rights under state law. For more information, contact your state or local consumer protection agency
or your state Attorney General. Federal enforcers are:
TYPE OF BUSINESS
Consumer reporting agencies, creditors and others not
listed below:
National banks, federal branches / agencies of foreign
banks (word “National” or initials “N.A.” appear in or
after bank’s name.
Federal Reserve System member banks (except
Community national banks, and federal braches /
agencies of foreign banks)
Savings associations and federally chartered savings
banks (word “Federal” or initials “F.S.B.” appear in
federal institution’s name)
Federal credit unions (words “Federal Credit Union”
appear in institution’s name)
State-chartered banks that are not members of
Federal Reserve System
Air, surface, or rail common carriers regulated by
former Civil Aeronautics Board or Interstate
Commerce Commission
Activities subject to the Packers and Stockyards
Administrator Act, 1921

CONTACT
Federal Trade Commission: Consumer Response
Center FCRA Center, Washington, DC 20580 (877382-4357)
Office of the Comptroller of the Currency Compliance
Management, Mail Stop 6-6, Washington, DC 20219
(800-613-6743)
Federal Reserve Board Division of Consumer & Affairs,
Washington, DC 20551 (202-452-3693)
Office of Thrift Supervision Consumer Complaints,
Washington, DC 20552 (800-842-6929)
National Credit Union Administration, 1775 Duke St,
Alexandria, VA 22314 (703-519-4600)
Federal Deposit Insurance Corporation, The Consumer
Response Center, 2345 Grand Ave, Ste 100, Kansas
City, MO 64108-2638 (877-275-3342)
Department of Transportation, Office of Financial
Management, Washington, DC 20590 (202-366-1306)
Department of Agriculture, Office of Deputy GIPSA,
Washington, DC 20250 (202-720-7051)
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SAMPLE: ADVERSE ACTION LETTER
As the employer or user of consumer reports, it is your responsibility to ensure compliance with all of the relevant
federal, state and local laws governing this area. We strongly recommend that prior to use, you consult with an
attorney.

ADVERSE ACTION NOTIFICATION
Dear Applicant:
We regret to inform you that based on our hiring criteria, we are unable to consider you further for an
employment (or volunteer) opportunity with our organization. This decision was made in part from the
information we received from Smart-Trak (Trak-1), our employment (volunteer) screening vendor. Smart-Trak
(Trak-1) does not make these decisions and is unable to provide you with the specific reasons for them.
In accordance with the Fair Credit Reporting Act, you have previously received a copy of this information and a
copy of your rights under the Act. You also have the right to obtain an additional free copy of the report within
60 days of your receipt of this letter by contacting the supplier at the addresses and telephone numbers below.
Please refer to these documents if you have further questions.
You have the right to dispute the accuracy or completeness of the information contained in the report(s) by
contacting Smart-Trak (Trak-1). If the report is a credit bureau report, you may contact Smart-Trak (Trak-1) or
the credit bureau that furnished the report.
Smart-Trak (Trak-1)
7131 Riverside Parkway
Tulsa, OK 74136
(918) 779-7000
Experian: Consumer Assistance, P.O. Box 2350, Chatsworth, CA 91313, 888.397.3742
Equifax: P.O. Box 740241, Atlanta, GA 30374-0241, 800.685.1111
TransUnion: P.O. Box 7000, North Olmstead, OH 44071, 800.888.4213
Any dispute regarding the information on your report must be resolved with the agencies above. Thank you for
your interest in employment with our organization.
Regards,
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WHAT IF THE ABUSER IS ONE OF US?
A Model for Congregational Response
In thee, O God, I have taken refuge…
be a rock of refuge for me, where I may ever find safety at they call…
Psalm 71:1-3
Increasingly, congregations are asking for assistance in responding to situations such as:


A long-time member of a church has been convicted of child molestation and is imprisoned; the church
is wondering what they need to do in order to be prepared for the member’s release;



A pastor, made aware of the presence of a recently-released child sex offender in the neighborhood, has
invited the offender to church and is startled to discover that members of the congregation are
disturbed and questioning the pastor’s judgment;



A congregation learns that one of its members is listed on a sex offender site on the Internet; rumors are
flying, but no one is willing to seek out facts and explore implications.

The church as a place of hospitality is a deeply held value, and one that provides the impetus for much of our
work for justice. Anguish results when this value comes in conflict with other deeply held values, such as the
church as a sanctuary, as a place of safety. We embrace the Gospel’s mandate to protect “the least of these,”
particularly children and vulnerable adults. We recognize the need for naming versus denial, for saying that
sexual abuse is sin and that protecting children must take precedence over any embarrassment or hesitation at
confronting realities that may be painful for those who are part of our church community.
In addition to the theological perspective, there are psychological and social factors that are important for
churches to consider. Numerous studies in recent years point to an extremely low likelihood that pedophiles
can or will change. Without extensive professional treatment, virtually all child sexual offenders will re-offend.
Repentance, prayer and pastoral support can be crucial elements when combined with life-long treatment, but,
in themselves, they offer little hope of changing the behavior of perpetrators.
Two additional factors may help us stay clear about what must be done in these difficult situations. One is the
necessity to focus on behaviors and not on character (i.e., we are not saying the perpetrator is a bad person, but
that his or her abusive behaviors are harmful, even sinful, and cannot be tolerated). The other is the knowledge
that every congregation has in its membership persons who have been abused, whether by family members or
acquaintances or strangers. Their sense of the church as a place where they can heal will be destroyed unless
they are assured that safety measures have been put firmly in place for them and their children and for the
children of the church and the community.
The presence of a convicted offender in the church community is an exceptional circumstance, and warrants
measures that are unusual in a place we treasure in part for its openness and welcome. In the face of likely
resistance to a public disclosure, we need to remember that the offender’s status is already public, since there
has been a conviction. Secrecy is dangerous, putting potential victims at higher risk. A carefully constructed and
openly negotiated covenant between the offender and the church community has the best chance of achieving
a “win-win” solution, allowing us to reduce the risk of abuse at the same time we offer the church’s ministry to
all who seek it.

(Care must be taken when considering these steps to adhere to local, state and federal laws and the conditions of
the offender’s parole or probation.)

Oklahoma Annual Conference of the United Methodist Church

Revised September 2015

Page | 55

Elements of a Congregational Response
1. Education and awareness
A church that has had regular education and training events on sexual and domestic violence and on child abuse
is much better prepared to move quickly on developing procedures when the presence of a convicted offender
is made known. At least annually, every congregation should sponsor an adult education series or forum,
utilizing the expertise of professional service providers in the community or the excellent denominational and/or
ecumenical resources that are available.1

2. Child sexual abuse prevention policies and procedures
The General Conference of the United Methodist Church has called on every local church to develop a policy and
specific procedures to reduce the risk of child sexual abuse in its ministries and facilities. Some annual
conferences have a trained team ready to work with churches on the development of such policies and
procedures. A manual, Safe Sanctuaries, outlines steps and offers sample policies and procedures. 2

3. Specific procedures for situations where the perpetrator is present
A convicted sex offender who wishes to be part of a church community, whether one he or she has attended for
some time or a new one, should expect to have conditions placed upon his or her participation. This can best be
done through the development of a written covenant, signed by the offender and by church officials, preferably
by both the pastor and the chairperson of the Church Council (or other administrative body of the church).
The covenant should begin with a clear statement of the role of the church as “sanctuary,” with appropriate
Biblical references. Immediately following the theological introduction should be a clear statement to the
perpetrator that “abusive behavior is a choice and we care enough about you to hold you accountable for it.”
Following are some suggested guidelines, to be adapted or added to as the particular situation merits.


As part of your growth and penitence, you shall prepare and deliver written acknowledgments and
apologies for the pain caused directly or indirectly by your actions. At the very least, you shall address
these statements to your victims, their families, your own family and the members and supporters of
this church. (Requests for forgiveness shall not be included). This will become part of an open letter to
the congregation, informing them of your presence and of the conditions of your participation.



We expect you to comply fully with all restrictions and requirements placed upon you as a result of any
legal actions.

1

Contact the Center for the Prevention of Sexual and Domestic Violence for a copy of their excellent and
comprehensive catalog of brochures, DVD’s, curriculum and training resources. Phone: 206-634-1903; Web site:
www.cpsdv.org
2
Melton, Joy Thornburg. Safe Sanctuaries: Reducing the risk of Child Abuse in the Church. Nashville, TN:
Discipleship Resources, 1998. Order for $15.95 from 1-800-685-4370, Item # DR220.
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You shall continually participate in a professional counseling program, specifically addressing your
abusive behaviors, for the entire time you participate in this church community. We strongly suggest
that you continue such counseling for life.



You will not accept any leadership or representational position within or on behalf of this church.



The church council will identify at least two “covenant partners” for you. They will be adults, at least
one of whom will be of the same gender as yours. They will not be related to you.



You may participate in worship in the sanctuary and in the adult church school class of your choice. You
will use the most direct route from the parking lot to the main entrance to these facilities, not passing
through any other parts of the church buildings. At any other time, your sole access to church facilities
is limited to the most direct route from the parking lot through the main entrance to the church office
only. Any other participation or access will require prior authorization and accompaniment by one of
your covenant partners.



You may not use restroom facilities in the church buildings. Should an emergency arise, you will be
responsible for getting one of your covenant partners to accompany you.



At church-sponsored functions for families, you may attend with, but at no time leave the immediate
proximity of, your family or one of your covenant partners.



At no time shall you deliberately place yourself in or remain in any location in or around the church
facilities which would cause undue stress to others. (This guideline prohibits you from being in or near
the library, nursery, preschool, elementary, junior high or high school areas of the facilities for any
reason whatsoever).



At least twice each calendar year and as otherwise requested, you shall meet with and report to the
church council regarding your status of adherence to these guidelines.



If you should decide to relocate your membership (or substantially attend) another congregation, the
church council will seek to inform the leadership of that congregation of the conditions of these
guidelines.

Before the covenant is finalized, the church’s legal counsel should be asked to review it to be sure that it dos not
put the church at legal risk. The offender should show the document to his or her parole or probation officer,
and have that person initial a copy for the file.
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4. Care and healing for the congregation


Outside professional intervention should be arranged for the congregation, in order to deal with the
range of emotions, dynamics and fallout that will be inevitable. Separate sessions for adults, youth and
children are recommended.



In the midst of dealing with this situation, additional disclosures of past, and possibly current, abuse are
almost certain. Church leadership should anticipate this, understand it as a step in the road to healing
and be prepared to deal with it.

Conclusion
Any congregation that enters into this type of covenant with a convicted sex offender must take it very seriously.
Monitoring of the covenant is a permanent responsibility. After a few years, there may be a tendency to ease
the level of vigilance, or even to let the covenant lapse. Everything that is know about child sexual offenders
suggests that such a move could put the community’s children at immediate risk, as well as leave the offender
open to the possibility of false allegations.
Whenever there is a change of church leadership, particularly a pastoral change or a new church council chair,
the covenant should be formally renewed, with new signatures. Any changes to the covenant, or revisions of its
language, should be discussed thoroughly in and acted upon by the church council. If a covenant partner
becomes unavailable, he or she should be immediately replaced by action of the church council. When new
members join the church, the covenant should be carefully explained. They will hear about it anyway, and it is
far better for it to be dealt with openly, factually and with opportunity for questions and reflection.
Inevitably, some persons will view the conditions of the covenant as too severe and others as too lax, in that it
allows the perpetrator to return to the congregation at all. Any tendency to uneasiness at the perceived
harshness of the covenant should be balanced by a reminder of the church’s primary responsibility to protect
children and vulnerable adults. In order to welcome a perpetrator into a church’s fellowship, the church can and
must say clearly, “These are the conditions of accountability under which you are welcome.”

Peggy Halsey
March 2001

The idea of a covenant and some of the guidelines have been adapted with permission from “When the Abuser is Among
Us: One Church’s Response to a Perpetrator” by Carol J. Adams, printed in Working Together, Volume 14, No. 3, Center for
the Prevention of Sexual and Domestic Violence (see footnote 1 for information on contacting the Center).
This document is intended to be a helpful theologically based tool for United Methodist congregations that face the
challenge of how to show Christian hospitality to perpetrators of serious sexual abuse, as Jesus would call us to do. It is not
intended to and does not set a standard of care for how churches should or should not respond, nor does it provide legal
advice. The services of a competent legal advisor always should be sought in connection with these issues. It also does not
presume a secular legal duty owed by a church to any persons, nor should it be used to show, establish or prove any duty or
standard of care.
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SAMPLE: Covenant Agreement for Participation in

UMC

A congregation of the body of Christ is open to participation by all who seek a relationship with Jesus Christ
and is fully inclusive of those who sin. "If we say that we have no sin, we deceive ourselves, and the truth is not
in us. If we confess our sins, he who is faithful and just will forgive us our sins and cleanse us from all
unrighteousness."
(I John 1:8-9)
The church is not without sin. As Paul wrote: "For there is no distinction, since all have sinned and fall short
of the glory of God; they are now justified by his grace as a gift, through the redemption that is in Christ Jesus…"
(Romans 3:23-24). It is therefore asked of us to include those who have sinned, especially those who in
acknowledgment of their sin have sought forgiveness and taken intentional steps to repent.
Conviction of a crime, particularly one of sexual offense requires that a congregation take steps to assure
the safety of all in the church. This covenant seeks to assure that such participation be monitored under the
following conditions:
1. Offender will be actively participating in a professional counseling program.
2. Adult covenant partners will accompany the offender while on church property or attending church
activities.
3. Youth and children rooms are off limits. Offender will not volunteer or serve in ministries or programs
involving children or youth.
4. Offender will not be in the facility during Mother's Day Out or Pre-School hours.
5. Offender will not represent the congregation in any manner that is related to children or youth.
6. Any possible breech of this covenant, conflict related to status as a registered offender, or question
concerning involvement in the church shall be brought to the attention of the Senior Pastor and the
Chair of the Staff Parish Relations Committee.
Those signing below agree to the covenant as it is offered this day,

.

Person seeking participation:
(Printed Name)

Signature

Representative of the Staff Parish Relations Committee:
(Printed Name)

Signature

Adult Covenant Partners:

Pastor:

District Superintendent:
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Standing Rules of the
Oklahoma Conference United Methodist Church
Revised June 2013

VI. SEXUAL ETHICS POLICY
Statement of Policy. Church Professionals of the Oklahoma Annual Conference shall not engage in
sexual abuse, sexual harassment or sexual misconduct.
Theological Foundation. All persons are created by God. God intends all persons to have worth and
dignity in their relationships. We are one connected body, and when one part of the body is injured
physically, emotionally or spiritually, the entire body is rendered less than God intended. Misconduct
of a sexual nature of any kind violates a person’s wholeness and is an unjust use of status and power
and a sinful behavior against God and one another.
The Scripture witnesses to a God who brings about justice, mercy and grace. The Church is called to
express God’s love in concrete actions of compassion and healing for all God’s people.
Definitions
1. Sexual Abuse: Sexual abuse means unwanted physical conduct of a sexual nature, sexual contact or
sexualized behavior and may include, by example, touching, fondling, other physical contact and
sexual relations.
2. Sexual Harassment: Sexual harassment is any unwanted sexual advance or demand, either verbal
or physical, which is reasonably perceived by the recipient as demeaning, intimidating or coercive.
Sexual harassment must be understood as an exploitation of a power relationship rather than as an
exclusively sexual issue. Sexual harassment includes, but is not limited to, the creation of a hostile
or abusive working environment resulting from discrimination on the basis of gender.
3. Sexual Misconduct: Sexual misconduct means a chargeable offense within the meaning of The Book
of Discipline ¶ 2702.
4. Church Professional: A Church Professional shall include Full, Associate and Probationary
ministerial members of the Annual Conference, ordained Deacons, and Elders, Diaconal Ministers
and Local Pastors, in both the effective and retired relationships, and other persons serving the
Conference or any local church under appointment of the Bishop or under the supervision of the
District Superintendent, including persons keeping their membership in another annual conference
or in another denomination and persons holding orders issued by these annual conferences while
on Honorable or Administrative Location.
Implementation. Church Professionals and local churches of the Annual Conference shall be provided
a copy of this policy and shall be offered training information to assist in the understanding and
implementation of this policy. This policy shall be published annually in the Oklahoma Conference
Journal.
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Making a Complaint. Persons who have knowledge of possible violations of this policy by a church
professional may report the same to any church professional, any District Superintendent, or the
Bishop. Upon any complaint, the Conference will take action in accordance with the provisions of the
current Book of Discipline of The United Methodist Church.
Local Church Policies. The Annual Conference recommends that local churches adopt a local church
sexual harassment policy.
Attendance. Any person under appointment/assignment in Oklahoma Annual Conference must attend
one Sexual Ethics in the Workplace Seminar as specified by the resident bishop, no less than once a
quadrennium.
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SAMPLE:

UNITED METHODIST CHURCH
BASIC POLICY STATEMENT
ON SEXUAL AND GENDER HARASSMENT
AND MISCONDUCT OF A SEXUAL NATURE

The
United Methodist Church affirms The 2012 Book of Resolutions,
“Sexual Misconduct within Ministerial Relationships” (pages 134-140) and “Eradication of Sexual
Harassment in the United Methodist Church and Society” (pages 141-146). We affirm that sexual abuse
within the ministerial relationship and sexual harassment within the church is incompatible with the Biblical
teachings of hospitality, justice and healing. In accordance with The 2012 Book of Discipline, ¶161E, “We
affirm with Scripture the common humanity of male and female, both having equal worth in the eyes of
God.” As the promise of Galatians 3:26-29 states, all are one in Christ. We support equity among all
persons without regard to ethnicity, situation, or gender.
“Sexual harassment is a form of sexual misconduct and is defined in ¶161I in the Social Principles. To clarify
further, it is unwanted sexual or gender-directed behavior within a pastoral, employment, ministerial
(including volunteers), mentor, or colleague relationship that is so severe or pervasive that it alters the
conditions of employment or volunteer’s performance by creating a hostile environment that can include
unwanted sexual jokes, repeated advances, touching, displays, or comments that insult, degrade, or
sexually exploit women, men, elders, children, or youth.
Sexual abuse is a form of sexual misconduct and occurs when a person within a ministerial role of
leadership (lay or clergy, pastor, educator, counselor, youth leader, or other position of leadership) engages
in sexual contact or sexualized behavior with a congregant, client, employee, student, staff member,
coworker, or volunteer (2012 Book of Resolutions, p. 136). It can include coerced or forced sexual contact
(including those unable to give informed consent), sexual interaction or contact with children or youth, and
sexual exhibitionism or display of sexual visuals or pornography.
Sexualized behavior is behavior that communicates sexual interest and/ or content. Examples include, but
are not limited to displaying sexually suggestive visual materials; use of pornography in church innuendo
about one’s own or another person’s body; touching another person’s body; touching another person’s
body/hair/clothing; touching or rubbing oneself in the presence of another person; kissing; and sexual
intercourse. Sexualized behavior can be a form of witness, is a violation of society’s or the Church’s law,
breaks the sacred trust in the ministerial role, or violates the vows taken at membership or ordination.
The continuum of behaviors called sexual misconduct within the ministerial relationship represents an
exploitation of power and not merely ‘inappropriate sexual or gender-directed conduct. Sexual misconduct
in any form is unacceptable in church and ministry settings whether it is clergy-to-lay, lay-to-clergy, clergyto-clergy, lay-to-lay, staff-to-staff, staff-to-volunteer, volunteer-to-volunteer, or volunteer-to-staff. Anyone
who works or volunteers under the authority or auspices of the Church must be held to the highest
standards of behavior, free of sexual misconduct in any form.
(2012 Book of Resolutions, p. 141)
Sexual harassment is “. . . any unwanted sexual comment, advance or demand, either verbal or physical,
that is reasonably perceived by the recipient as demeaning, intimidating, or coercive. Sexual harassment
must be understood as an exploitation of a power relationship rather than as exclusively sexual issue.
Sexual harassment includes, but is not limited to, the creation of a hostile or abusive working environment
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resulting from discrimination on the basis of gender.” (the 2012 Book of Discipline ¶ 161.I) “Sexual
harassment is a continuum of behaviors that intimidate, demean, humiliate, or coerce. These behaviors
range from the subtle forms that can accumulate into a hostile working, learning, or worshipping
environment to the most severe forms of talking, assault, or rape.” (2012 Book of Resolutions, p. 141)
Gender harassment is behavior that is harassing in nature against a woman because she is a woman and
against a man because he is a man.
“Sexual misconduct by either a lay person or clergy person within a ministerial relationship can be defined
as a betrayal of sacred trust, a violation of the ministerial role, and the exploitation of those who are
vulnerable in that relationship.” (2012 Book of Resolutions, p.136) Similarly, “‘(s)exual harassment and
sexual abuse within the ministerial relationship’ represent an exploitation of power and not just
‘inappropriate sexual or gender-directed conduct’”. (2012 Book of Resolutions, p.137)
Sexual and gender harassment, sexual abuse and misconduct of a sexual nature within the life of the
Church interfere with its moral mission. The
United Methodist Church prohibits
and will not tolerate these behaviors, which are sinful, demeaning, abusive and wrong. The
United Methodist Church commits itself to fair and expedient investigation of any complaint of
sexual and gender harassment, sexual abuse or misconduct of a sexual nature within the church and to take
action deemed appropriate and in compliance with The Book of Discipline. Further, the
United Methodist Church bears affirmative responsibility to create an environment of
hospitality for all persons, male or female, which is free of these sins and encourages respect, equality and
kinship in Christ.
Some instances of sexual harassment can be resolved easily and informally between the parties or
facilitated mediation. In all other instances, the conduct must be reported immediately to the chair or
another member of the Pastor-Parish Relations Committee and the pastor in charge. If the conduct
involves the pastor in charge or another clergy person, it must be reported to the pastor’s supervisor,
district superintendent or the bishop.
The
United Methodist Church will not retaliate against any person who brings
forward a complaint. All staff leaders and members are expected to immediately report any knowledge of
harassment, abuse or misconduct to any one of the persons listed above. Prompt and appropriate
investigation and corrective action will be taken, including discipline. Persons who make false accusations
will be disciplined.
While the
United Methodist Church cannot guarantee absolute confidentiality,
it will make every reasonable effort to maintain confidentiality by disclosing information about the
complaint only on a “need to know” basis and as necessary to promote God’s call for justice, reconciliation
and healing.
Anyone who has any questions or concerns about this policy or the issues addressed is encouraged to air
those questions or concerns to the PPRC or
.

Adopted by

Date

Board Chair

SPRC Chair
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SAMPLE: Sexual Harassment Policy
Preventing Sexual Abuse in Congregations, Karen A. McClintock, pp. 144-145
Sexual harassment in congregations is considered sexual abuse and is incompatible with biblical
teachings about hospitality, justice, and the obligation to treat one another with dignity and respect. Because
we are created in the image of God and have equity with one another, those who participate in the servant
ministries of the congregation and all who workshop and affiliates with the congregation deserve the freedom
to worship in the congregation and participate in other congregational activities without fear of sexualized
language, humor, behavior, or discrimination. Sexual harassment is a form of sexual abuse and interferers with
the congregation‘s ministry and will not be tolerated.

Definitions
Sexual harassment is unwanted sexual comment, advance, or demand, verbal, written, or physical that
is reasonably perceived by the recipient as demeaning, intimidating, or coercive. Sexual harassment frequently
includes the exploitation of a power relationship, and one of its effects is intimidation. Sexual harassment is not
exclusively a sexual issue. Sexual harassment includes, but is not limited to, the creation of a hostile or abusive
working environment resulting from discrimination.
Gender harassment is behavior that is gender directed, denied advancement on the basis of gender, or
is harassing in nature because of a person’s gender. It may include either verbal or physical conduct that is
experienced by the recipient as demeaning, intimidating or coercive. Sexual jokes, innuendo, gender-directed
comments on physical appearance, and pornographic pictures placed within the recipient’s view are considered
sexual harassment. Actual or threatened physical violence, verbal intimidation, written abuse or threats, namecalling, teasing, racist comments related to sexuality, verbal or physical harassment based on sexual orientation,
and stalking are harassing behaviors that will not be tolerated.

Complaints
Members, constituents, and staff members of the congregation are urged to immediately report any
harassment, abuse, or misconduct. In some instances, the conduct of concern is resolved informally by
conversation between the parties and facilitated mediation. In other circumstances, the conduct is reported to
the chair or other member of the congregation’s personnel committee.
If a complaint is against paid staff and is not resolved after mediation, and the complaint is determined
to be valid by the employee’s supervisor or the personnel committee, steps may be taken to terminate a job
contract. In some cases, civil charges may be filed.
If the complaint is against a clergy person (as perpetrator or recipient), the concern is directed to the
personnel committee, the clergy person’s supervisor or the regional or conference office.
Members, constituents, and staff members of the congregation can reasonably expect that they will not
be retaliated against for bringing a complaint forward. Every effort is made to maintain confidentiality for the
person filing the complaint unless mandated by law or for the protection of others from harm.
When a resolution is not forthcoming, civil charges may be filed. In the case that a person’s conduct
falls within local, state, or federal abuse-reporting guidelines, knowledge of this conduct will be reported to
protective services agencies and law enforcement. Anyone having questions about this policy or the issues it
addresses may contact………
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SAMPLE: Ethical Standards for Ministry Professionals
Preventing Sexual Abuse in Congregations, Karen A. McClintock, pp. 136-138.

The Preamble
Laity and clergy who engage in the professional activities of prayer, counseling, Biblical interpretation, spiritual
advice, consultation, and advocacy have carried out these services for centuries, believing that compassionate
service is an expression of God’s love. Characterized by an appreciation for all people as God’s children and for
their diverse cultures, beliefs, and experiences, the work of ministry professionals includes a commitment to
ethical behavior. Although an ethical code is not a legal document, these guiding principles establish the
expectations of professional conduct in this congregation.
Ethical Standards
The following ethical standards are relevant to the work of clergy, lay paid staff, and volunteers serving as
ministry professionals within the congregation. These standards address the ministry professional’s
responsibility to members and constituents of the congregation, the ministry professional’s obligation to
maintaining professional competence, including continuing education and self-care, and the ministry
professional’s ethical responsibilities toward the congregation, colleagues, and the community.
1. The purpose of the ministry professional’s contacts with members and constituents of congregations is to
promote spiritual, mental, and interpersonal health.
2. Ministry professionals treat all people with respect, acceptance, and dignity, and they avoid saying or doing
anything that would harm the individuals they serve.
3. Ministry professionals discuss with individuals and groups they serve the purpose, goals and nature of the
helping relationships, including limitations of the proposed relationship.
4. Ministry professional inform the congregation and individuals within the congregation of their education,
training, and areas of competency in the helping relationship. They inform individuals, with whom they are
entering a counseling relationship, of their background, training, and competency. They know the limit and
scope of their professional knowledge and offer services only within their knowledge and skill base.
5. Ministry professionals obtain regular training to increase their skills and to keep their education current,
especially in the area of professional ethics and abuse prevention.
6. Ministry professionals protect individuals they serve by maintaining records and conversations in a
confidential manner. They respect each individual’s right to privacy and confidentiality except when such
confidentiality would cause harm to the client or others, when denominational policies state otherwise, or
under the stated conditions such as those covered by local, state, or federal laws. Professionals inform
those they serve of the limitations of confidentiality before establishing the helping relationship.
7. Ministry professionals are aware that in their relationships with members and constituents of the
congregation, power and status are unequal. They acknowledge that they have power over others as they
serve as spiritual guides and mentors.
8. Ministry professionals recognize that dual or multiple relationships increase the risk of harm to those who
are served, inducing the possibility of exploitation and sexualized relationships. Ministry professionals seek
consultation as necessary to examine areas in which they may be compromised in their ability to provide
services, for example, when dual or multiple relationships exist within the helping relationship.
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9. If for any reason the ministry professional’s level of functioning is impaired due to declining emotional or
spiritual wellbeing, they will seek consultation. The ministry professional, along with the consultant, will
determine the level to which competency is impaired and may redirect or limit the current workload until
full functioning is restored. This may include the referral of parishioners to other helping professionals.
10. Ministry professionals do not engage in sexual relationships with members or constituents of their
congregations or other organizations they directly serve. They do not engage in counseling relationships
with people with whom they have previously had sexual relationships. They do not have sexual
relationships with persons whom they have previously counseled. It is the ministry professional’s
responsibility to establish that no harm would result from establishing a personal relationship in the years
after any form of professional relationship has ended.
11. Ministry professionals adhere to denominational and congregational policies regarding sexual abuse and
harassment and all local, state, and federal guidelines regarding the reporting of neglect and abuse.
12. Ministry professionals seek consultation and supervision when assisting individuals with mental health
issues. They refer members and constituents of the congregation to therapists and other professionals
when the individual’s issues are beyond the ministry professional’s level of education, training, or
competency.
13. Ministry professionals do not engage in sexual harassment of any kind with members of their congregation,
colleagues, ministry candidates, or others whom they supervise.
14. Ministry professionals respond to unethical behavior of colleagues by talking directly with the colleague and,
if no resolution occurs, may report the colleague to a ministerial supervisor, bishop, or ordination
committee.
15. Ministry professionals are aware of the public nature of their profession and their responsibility to uphold
the integrity of the faith community in which they serve with the highest possible ethical standards. They
use their education and professional standing to improve the community and society in which they work
and live.
16. Ministry professionals uphold ethical standards, comply with professional requirements, and agree to take
responsibility for their behaviors. They do not engage in conduct that compromises their professional
responsibilities or reduces the public’s trust in the profession.
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GUIDELINES FOR MAINTAINING PROFESSIONAL BOUNDARIES
Counseling
 Provide counseling within the limits of your specific training and under supervision


Know when to refer parishioners to professionals and get to know some of the counselors in your area



Counsel individuals only in your professional office setting, during regular hours, when someone else is
present in the building



On marital issues, counsel both spouses together or refer each individual to a professional counselor



When making pastoral home visits to individuals who live alone, take someone with you

Sexual Feelings
 Be aware of your own sexual feelings/attractions with congregants/staff/employees


Discuss theses feelings with a trusted professional colleague or supervisor



Do not discuss your sexual feelings or attraction with the object of these feelings or with others who
might be affected



Do nothing to act on the feelings, even if something is initiated by the other person

Self Care
 Provide for your own physical, emotional, sexual, and spiritual needs: time off, educational leave, family
vacations, personal/marital counseling, spiritual direction, etc.


Develop your circle of close friends and colleagues



Avoid over-working which leads to burnout: if needed redefine your job description



If you begin to feel that you are ineffective, burned-out, or no longer the right person for the job,
consult someone you trust with your vocational issues

Dual Relationships
 Be aware of multiple, conflicting relationships (relationships where you have more than one identified
role)


When you become aware of having roles that entangle you emotionally with someone discuss the
situation with a professional colleague or supervisor



Establish clear expectations and boundaries with persons with whom you have dual relationships

Professional Support
 Maintain an on-going relationship with a professional consultant/supervisor


Make use of available in-service opportunities



Look to other organizations or counselors in your area who provide workshops on burn-out,
confidentiality, boundary setting, dual relationships, and professional ethics



Maintain your connections with colleagues in ministry on a regular basis

www.healthycongregations.com (McClintock 2006)
Oklahoma Annual Conference of the United Methodist Church

Revised September 2015

Page | 67

DVD RESOURCES:
SAFE SANCTUARIES / ABUSE AND NEGLECT
The following resources are available through the Oklahoma Conference Ministry Center – Media Center.
For a current list of DVD resources contact the Communications Office (Amelia Ballew, 800-231-4166 x 2075 or
405-530-2075 or aballew@okumc.org).

General Information
“Bless Our Children” (DVD) The story of one congregation’s efforts to include sexual-abuse prevention in
their children’s religious education. Practical approaches to educating parents and teachers are offered &
issues of cultural diversity are addressed. 40 min. (1993)
“Caring Shepherds” (DVD) Produced by the General Council on Finance and Administration, this is a
program about sexual misconduct. It examines the meaning and consequences of sexual harassment,
sexual misconduct and child sexual abuse. This program begins the process of acknowledging that these
problems exist.
“Reducing the Risk” (DVD) This kit includes a DVD, Guidebook to develop a prevention plan, and a Training
Manual with five instructional units. This resource illustrates the potentially devastating emotional and
financial effects that can result from child sexual abuse within the church family. 23 min. (1993)
“Safe Sanctuaries for Children and Youth” (DVD) Attorney and UM clergyperson Joy Thornburg Melton, author
the Safe Sanctuaries series, brings this informative companion DVD to help Christian clergy and laity assess risk
and implement processes to reduce the likelihood of abuse in their congregations. If your church has not yet
developed policies to protect the children and youth in your care and the adults who work with them, now is the
time!
 Why? Reality of sexual abuse; the scriptural basis; recognizing kinds of abuse and the impact on victims,
abusers, families, friends and congregations; statistics; and insurance and liability issues.
 How? Evaluating your risk; establishing abuse-prevention policies; recruiting, screening, hiring workers;
volunteer guidelines; and day-to-day procedures for safety.
 Reporting and Responding Plan for legal reporting; responding to victim, victim’s family; to news media,
to insurance agents, and possibly to abuser and his/her family; and support ministries.

Oklahoma Annual Conference of the United Methodist Church

Revised September 2015

Page | 68

DVD RESOURCES:
SAFE SANCTUARIES / ABUSE AND NEGLECT, CONT.
Prevention Training for Leaders/Workers
“Reducing the Risk” (DVD) This kit includes a DVD, audio cassette (61 min.), Guidebook to develop a prevention
plan, and a Training Manual with five instructional units. This resource illustrates the potentially devastating
emotional and financial effects that can result from child sexual abuse within the church family. 23 min. (1993)
“Safe Sanctuaries for Children and Youth” (DVD) Attorney and UM clergyperson Joy Thornburg Melton, author
the Safe Sanctuaries series, brings this informative DVD to help Christian clergy and laity assess risk and
implement processes to reduce the likelihood of abuse in their congregations. If your church has not yet
developed policies to protect the children and youth in your care and the adults who work with them, now is the
time!
 Why? Reality of sexual abuse; the scriptural basis; recognizing kinds of abuse and the impact on victims,
abusers, families, friends and congregations; statistics; and insurance and liability issues.
 How? Evaluating your risk; establishing abuse-prevention policies; recruiting, screening, hiring workers;
volunteer guidelines; and day-to-day procedures for safety.
 Reporting and Responding Plan for legal reporting; responding to victim, victim’s family; to news media,
to insurance agents, and possibly to abuser and his/her family; and support ministries.

Responding to Abuse
“Safe Sanctuaries for Children and Youth” (DVD) Attorney and UM clergyperson Joy Thornburg Melton, author
the Safe Sanctuaries series, brings this informative companion VHS and DVD to help Christian clergy and laity
assess risk and implement processes to reduce the likelihood of abuse in their congregations. If your church has
not yet developed policies to protect the children and youth in your care and the adults who work with them,
now is the time!
 Why? Reality of sexual abuse; the scriptural basis; recognizing kinds of abuse and the impact on victims,
abusers, families, friends and congregations; statistics; and insurance and liability issues.
 How? Evaluating your risk; establishing abuse-prevention policies; recruiting, screening, hiring workers;
volunteer guidelines; and day-to-day procedures for safety.
 Reporting and Responding Plan for legal reporting; responding to victim, victim’s family; to news media,
to insurance agents, and possibly to abuser and his/her family; and support ministries.

Oklahoma Annual Conference of the United Methodist Church

Revised September 2015

Page | 69

INTERNET and COMPUTER POLICY
Staff and volunteers of
United Methodist Church who are designated to have
access to the Internet and church technology are required to use their access in a Christian, legal, and informed
way, conforming to network etiquette, customs and courtesies.
The

United Methodist Church management will determine:


The extent to which staff/volunteers may use the Internet and/or church computers to accomplish job
responsibilities. Any questions about the appropriateness of a particular use of the Internet should be
discussed with the supervisor;



The appropriateness of using the Internet and/or church computers for professional contacts and career
development activities during office hours; and



The training required of staff using the Internet and/or church computers and the work time that may
be used to practice/acquire skills needed to effectively access and use the Internet and/or church
computers.

The internet is not a secure communication channel and should not be used for sending or receiving confidential
or sensitive information.
Use of the Internet and computers is a privilege, not a right, which may be revoked at any time for inappropriate
conduct. Misuse of Internet access or computers by a staff person may result in other disciplinary action,
including but not limited to, termination of employment. Examples of inappropriate conduct include, but are
not limited to: use of inappropriate, offensive or abusive language in either public or private message; unlawful
activities; defamation; infringement of copyrights; misrepresentation of oneself or the church; logging on or
accessing pornographic, sexually explicit, violent sites or materials, accessing gambling sites, and sending
messages that might result in congestion or disruption of networks and systems.
Staff should notify the pastor or chair of staff parish relations committee if s/he observes or becomes aware of
any inappropriate conduct or use of the Internet and/or church computers by church staff or others.
All files and e-mail are property of the
United Methodist Church. Staff use of
church technology is not private.
United Methodist Church reserves the
right to monitor staff use of the Internet and/or church computers at any time. Staff must abide by security
policies, procedures and guidelines, and are to refrain from practices which might jeopardize the church’s
computers, data, network, systems security or work in general. Staff must guard against computer viruses and
security breaches of any kind. Staff who use the Internet may not transfer or install any software or files from
the Internet to any church computers or information systems except in consultation with appropriate technical
staff (i.e., no downloading of software, programs, games, etc.)
Although church staff is specifically mentioned throughout this policy, the same provisions apply to church
volunteers. This policy applies to all Internet/computer use on church premises and use of church property
outside of the church premises.*

*Clarification – in some churches the staff may supply or use their own Internet access provider, software or even computer,
or may be using church property off-site. It may be important to note that this policy applies even if some, or all, of the
computer equipment/Internet access is not supplied by the church on its premises and to use of church property off-site.
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Oklahoma Conference of the United Methodist Church

Social Networking and Blogging Policy
FOR VOLUNTEER LEADERS AND PARTICIPANTS
The Oklahoma Conference of the United Methodist Church views social networking sites (e.g. Facebook,
Twitter, MySpace), personal websites and weblogs positively and respects the right of campers and adult
volunteer leaders to use them as a medium of self-expression. If a person chooses to identify himself or herself
as a camper or volunteer leader at any of our camps on such internet venues, some readers of such websites or
blogs may view the camper or adult volunteer as a representative or spokesperson of the Conference or event.
In light of this possibility, our conference requires, as a condition of participation in the camp, that campers and
adult volunteers observe the following guidelines when referring to the event, its programs or activities, its
campers, and/or employees and volunteers, in a blog or on a website.
1. Participants and volunteer leaders must be respectful in all communications and blogs related to our
referencing the event, its employees, other volunteers, and other participants.
2. Participants and volunteer leaders must not use obscenities, profanity, or vulgar language.
3. Participants and volunteer leaders must not use blogs or personal websites to demean the Conference or
event, its employees, other volunteers, or other participants of the event.
4. Participants and volunteer leaders must not use blogs or personal websites to harass, bully, or intimidate
participants, volunteers, or employees of the event. Behaviors that constitute harassment and bullying include,
but are not limited to, comments that are derogatory with respect to race, religion, gender, sexual orientation,
color, or disability; sexually suggestive, humiliating, or demeaning comments; and threats to stalk, haze, or
physically injure another person.
5. Participants and volunteer leaders must not use blogs or personal websites to discuss engaging in conduct
that is prohibited by conference policies, including, but not limited to, the use of alcohol and illegal drugs, sexual
behavior, sexual harassment, and bullying.
6. Participants and volunteer leaders must not post pictures of other participants, volunteer leaders, or
employees on a website without obtaining written permission.
7. The use of the United Methodist copyrighted Cross & Flame, name and/or conference logos is not allowed
without written permission from the Oklahoma Annual Conference Council Camps & Retreat Ministries Director
or the Safe Sanctuaries Administrator.
Any participant or adult leader found to be in violation of any portion of this Social Networking and
Blogging Policy will be subject to immediate disciplinary action, up to and including dismissal.

(This policy was adapted by Rev. Diana Northcutt and Rev. Randy McGuire from the policy developed by Anne
Horton for Camp Sumatanga.)
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Danger May be Lurking at the Playground
Posted by: PNNOnline on Wed., August 4, 2004

With fall approaching, children will be returning to school and the schoolyard playgrounds, where remarkable
numbers of injuries are occurring. Though not all injuries occur on schoolyard playgrounds, the U.S. Product
Safety Commission, in the year 2003, reported there were more than 465,000 playground-related injuries
among persons younger than age 18 treated in hospitals, doctors' offices, clinics, ambulatory surgery centers
and emergency rooms. Not only are children sustaining injuries that, in many cases, can be prevented, it costs
the U.S. over $10 billion in medical costs to treat injuries, plus costs from work loss, pain, suffering and legal
liability.
Most injuries occur when children fall from the equipment onto the ground. Often they are hurt not only by the
fall, but by being struck by the equipment as they fall.
"The type of surface on the playground is the most important factor in reducing the severity of injuries due to
falls," explained Stuart L. Weinstein, MD, a pediatric orthopaedic surgeon, and first vice president, American
Academy of Orthopaedic Surgeons.
"Look for softer surfaces such as engineered wood mulch, or cushioned rubber safety surfacing. Asphalt,
concrete, soil, packed dirt, grass and turf are not recommended," added Weinstein. "And, the greater the height
of the equipment, the deeper the surfacing material depth must be to provide enough impact absorption in a
fall."
Adult supervision is a key component in safe play. Other important factors that can help reduce the incidence
of injury are playground design, and equipment installation and maintenance.
A well-designed playground includes separate areas for active play such as swinging, and quiet play, such as
digging in sandboxes. Spaces for preschoolers should be located away from areas where older, more active
children play. Playground equipment should be made of weather-resistant materials with railings, steps and
handholds scaled for children. Manufacturers' instructions for proper installation and spacing should be
followed carefully, including recommendations for maintenance.
The American Academy of Orthopedic Surgeons offers the following lists of items to look for when inspecting
your school playground:











Loose, damaged, or missing supports, anchors, footings, nuts, bolts or other connectors
Broken or missing rails, steps, rungs, or seats
Bending, warping, rusting, or breakage of any component, or sharp edges due to wear or breakage
Protective end caps missing from bolts or tubes
Deformed hooks, shackles, rings, links, etc.
Worn swing hangers, chains or bearings
Lack of lubrication on moving parts
Exposed mechanisms such as joints or springs that could result in a "pinch" or "crush injury"
Splintered and deteriorated wood, or cracks or holes in surfacing materials
Trash in area (particularly glass or cans), or environment hazards such as roots, rocks, or poor drainage
areas.
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Adults supervising children on the playground should remember these important tips to prevent injury:







Slide one person at a time, sitting down and facing forward, and move away from the slide as soon as
they reach the ground
Swing sitting down, one person per swing and wait until the swing stops before getting off
Be careful crossing in front of moving swings
Remove drawstrings and hoods that could catch on equipment
Play on dry equipment only
Wear proper footwear -- no bare feet

For additional Information on playground safety, call toll-free: 1-800-824-BONES (2663) or send a self-addressed
(business sized) envelope to Playgrounds, American Academy of Orthopedic Surgeons, P.O. Box 1998, Des
Plaines, Ill. 60017. Internet users can download the Academy's playground safety brochure and fact sheets from
the Prevent Injuries America! section of the Academy's web site: www.aaos.org.
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SAMPLE: UNITED METHODIST CHURCH
15 Passenger Van Policy (Sample)
Background
15 Passenger Vans (15PV’s) are inherently dangerous vehicles for passenger transport. This is due to a number
of factors including the fact that they are actually designed for cargo, they do not have the safety features of
other multiple passenger vehicles like school buses, they become top heavy – especially when fully loaded –
and are difficult to maneuver and prone to rollovers. Many examples of horrific accidents can be found in the
literature.

In 2001, the National Highway Transportation Safety Administration (NHTSA) issued a rare “consumer advisory”
warning that the rollover rate of 15PV’s increases seven times when they are driven with more than 15
occupants; the rollover rate is three times higher when they have 10 or more occupants. For this reason,
Federal law prohibits dealers selling new 15PV’s to institutions that use them primarily to transport children
(i.e. as school buses). In contrast, school buses must meet strict Federal safety standards that require
emergency exits, multiple steel beams that wrap passengers in a cage of steel, and have far superior centers of
gravity that reduces rollover risk. As a result, school buses are the safest form of mechanized transportation
that exists. School buses are 34 times safer than train travel and four times safer than commercial aviation. In
contrast, 15PV’s have a fatality rate that is 170 times higher than school buses.

Sample UMC has used 15PV’s primarily to transport church members to off-site retreats. These have included
youth retreats, women’s retreats and general church retreats. As an institution, we cannot ignore the NHTSA
advisory without exposing our members to potentially unsafe conditions and exposing ourselves to potential
legal liability. This liability extends to personal liability that would not be covered by the church’s officers and
directors liability insurance if it were found that we acted in a grossly negligent manner. With this in mind, we
need to take one of the following actions to protect our members, our children and to avoid potentially costly
liability.
The church should seriously consider prohibiting the use of 15PV’s for church-related travel in order to improve
safety. If we continue to use 15PV’s, we will need to enforce very rigorous standards to mitigate the safety
risk. The NHTSA recommends the following standards that may be somewhat impossible for Sample UMC to
achieve, but would include the following:
Other Safety Recommendations:

1.
2.
3.
4.
5.
6.
7.
8.

No driving in excess of 60 miles per hour.
No driving after midnight.
No towing of heavy or multi-axle vehicles.
No use of cellular phones by drivers.
Drivers must be approved pursuant to church policy.
Drivers are personally responsible for any parking or traffic citations.
15PV is to be used only for the activities authorized by the church.
15PV must be maintained properly, a maintenance log kept and the 15PV must be inspected by a
competent mechanic.
9. Require more than one driver for trips over 6 hours. Rotate drivers every 2 hours. Drivers prohibited
from driving more than 10 hours.
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10.
11.
12.
13.

Drivers must be at least 21 years of age.
Drivers should have emergency phone numbers.
The use of sedating prescription or over-the-counter antihistamines by the drivers is prohibited.
Prohibit crossing state lines on any church trip. This is a liability issue as it would then be considered
interstate commerce and subject to Federal safety regulations that require special licensing etc. Also
bad in the event of a lawsuit.

Options to 15 Passenger Vans:
Prohibit 15 Passenger vans and pursue one of the following options:





Rent or borrow minivans. This would entail an additional cost, but is much safer and worth the added
expense. The extra cost is simply the cost of the safety of our loved ones. This is the most viable and
most straight forward option. If we simply prohibit 15PV's for church-related travel and use other
vehicles, we will dramatically improve the safety of the trips and drastically reduce church and personal
liability.
Buy a small school bus with one or more other UMCs. Where's the money? I don't know, but it's worth
thinking about.
Borrow or rent a small school bus. In fact, we should encourage UMCs to sell their 15 passenger vans
and buy small school buses. Operating expenses will be lower and insurance will be more affordable.
Ultimately, it may be impossible for churches to get insurance on 15PV's.

Modified generically and reprinted with permission by UMC Chancellor, Larry McGaughey, Esquire.
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RISK MANAGEMENT
“The Missing Ministry”

 Digital Security
 Disaster Resources
 EFFECTive Planning
 Emergency and Crisis Situations
 First-Aid Training and Supplies
 Frozen Pipe Prevention
 Getting Started on a Plan
 Key Internal Controls
 Plan Development Made Easier
 Preventing Slips and Falls
 Rules for the Road
 Safeguards Against Credit Card Abuse
 Safety Considerations in Designing a New Building
 Sewer Backup Prevention
 Shelter Considerations
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Digital Security













Install antivirus software on all computers and keep it up to date.
Install fire-wall protection.
Install anti-spam filters and software.
If youngsters at the church have computer access, install filters and software to block
pornographic content.
Train staff members and volunteers who use computers to be only the lookout for fraudulent emails and Internet scams. If an offer sounds too good to be true or someone ‘in need’ is asking
for money, it’s probably a scam.
Never provide confidential information, including bank account numbers (church or personal),
when requested to do so in an e-mail. If you’re uncertain whether the e-mail actually came from
a legitimate service provider or vendor, visit the website.
Never download a file unless you’re sure it’s from a safe, legitimate source.
Scan all files for viruses before downloading.
Use password protection, and change passwords regularly.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p.90. The GuideOne Center for
Risk Management, Loveland, CO: 2008.
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Disaster Resources

For information about emergency planning for natural disasters, you can check out these resources:






www.safechurch.com
www.guideone.com
www.fema.gov
www.redcross.org
www.ready.gov

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p.47. The GuideOne Center for
Risk Management, Loveland, CO: 2008.
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EFFECTive Planning
Emergency Preparedness focuses on steps to prepare for emergencies and crises, such as:






Natural disasters and pandemics
Fires
Serious illness/injury/death
o Medical emergency during services
o Member/staff emergency during off-site
activity
o Key leader’s illness, disability, or death
Moral or criminal failure

o
o



Sexual misconduct
Child molestation at congregational
activity
o Criminal involvement by staff or key
leader
Terrorism/acts of violence
o Robbery, assault
o Rape
o Shootings or even murder

Facility Safety and Security focuses on steps to address





Facility inspections
Fire prevention
Protecting against slip and fall injuries
Buildings and grounds issues





Hiring of contractors
Use of the church facilities by outside groups
Kitchen/ food safety



Embezzlement




Board member liability
The expanded role of ushers to enhance safety
and security





Nursery safety
Recreational safety, including playgrounds
Internet safety for young people using church
computers




Drivers – selection and training
Occupant safety

Financial Safeguards focus on steps to address



Theft of church funds
Mishandling/loss of funds

Employee and Volunteer Safety focuses on steps to address





Worker safety/workers’ compensation
Volunteer safety
Employment practices liability
Adult sexual misconduct and counseling

Child and Youth Protection focuses on steps to enhance





Child abuse prevention
Work/volunteer selection
Supervision
Responses to allegations of abuse and other
misconduct

Transportation Safety focuses on steps to address



Owned vehicles – selection and maintenance
Rented vehicles and private vehicles of church
members used for church activities

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 31. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Emergency and Crisis Situations

Even though nobody likes to imagine the scary things that can happen, it’s important to recognize that
urgent situations can and do occur in churches on a frequent basis. The following are examples of
emergencies and crises that many churches have faced:



















Weather emergencies (tornado, hurricane, flood, lightning, blizzard)
Medical emergencies (heart attack, stroke, seizures)
Fires (accidental and arson)
Injuries (on-site or at an off-site church event)
Armed robberies or burglaries
Vehicle accidents involving church members
Gas leaks
Major equipment breakdowns such as broken water pipes or a cracked boiler
Allegations and investigations of crimes committed by a church employee, volunteer, or
congregation member
Local media attention during a crisis or after a tragic event
Bomb threats
Assaults on church members or leaders
A suspicious or threatening intruder
Kidnapping
Criminal activity on church grounds
A suicidal member
Terrorism
Harassing or obscene phone calls

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 56. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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First-Aid Training and Supplies

No matter what type of recreational activity is taking place, make sure the church and supervisors are
well prepared to administer first aid if needed.





There should be at least one adult supervisor present who has received formal first-aid training
that includes certification in CPR.
A well-stocked first-aid kit should be kept on hand and easily accessible to supervisors.
Supervisors should always carry cell phones or have easy access to a telephone in case they need
to call 911 in an emergency situation.
For larger groups or events such as a basketball or softball tournament, recruit a certified nurse,
emergency medical technician (EMT), or doctor from the congregation to be on-site.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 137. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Frozen Pipe Prevention










Remove garden hoses from exterior faucets before winter.
Shut off and drain water supply to outdoor faucets and sprinkler systems.
Wrap pipes exposed to freezing temperatures with pipe insulations.
Seal areas with cold air drafts (crawl spaces, attics, garages, and outside walls).
In older buildings with poor insulation in exterior walls, open doors of cabinets on exterior walls
where pipes are located, and turn faucets on to a slow drip.
Maintain the heating system properly.
Consider installing an automatic water-detection system.
If the church will be unoccupied for an extended period, set the thermostat to at least 50 degrees
Fahrenheit and check the building daily.
In vacant or unheated buildings, shut off the main water valve, drain all lines, and put nontoxic
antifreeze in trapped waterlines.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 65. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Getting Started on a Plan

Begin by developing a list that describes your current procedures for handling money and finances in
all the situations you can identify. Consider the following:










Collections during Sunday service – How is the money collected? Where is it placed? Who
counts it? How is it deposited in the bank?
Bank accounts – Who oversees the accounts? Who has access to the checking account and is
authorized to write checks and make withdrawals? Who reviews the bank statements?
Bills and invoices – Who receives them? Does anyone double-check them for accuracy? Who is
responsible for writing the checks? Does the same person sign the checks?
Fundraising campaigns – Who receives the checks? How are they handled and recorded? Who
makes the deposits?
Petty cash – Where is it stored? Who has access to it? Who authorizes use? How are records
kept?
Special events – Who collects the funds? Are the amounts recorded? Who deposits the money?
Bookkeeping and audits – Who keeps the books, and how is accounting for the church handled?
Are the financial records audited or reviewed by an outside source on a regular basis?
Church credit card(s) – Who has access to the cards, and how are purchases approved,
monitored, and tracked?
Financial communication – How is the church’s financial situation communicated to the
congregation?

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 80. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Key Internal Controls














Separate duties of those responsible for writing checks, signing checks, reconciling bank
statements, and preparing financial reports.
Establish an authorized process for approval of expenses before issuing payment.
Develop a voucher system so that all checks are supported by an original invoice and requisition
request for payment. Supporting documents should be canceled by stamping “paid” on the
paperwork when a check is issued.
Enforce a policy that no checks are to be made payable to “cash.”
Authorize more than one check signer, but check signers should not be given access to blank
checks or sign checks made payable to themselves.
Require dual signatures for checks over a predetermined amount.
Keep checking account signatures up to date with your financial institution.
Be sure that bank statements are opened and reviewed by a person other than the check writer or
signer.
Ensure canceled checks are reviewed by someone who is on the lookout for unusual patterns
such as dual endorsements or unfamiliar vendor names.
Protect accounting records, and keep them in a secured location. Accounting software program
data should be backed up regularly as well.
Schedule an annual audit or financial review of the books by a qualified person not involved in
the church’s financial operations. (This will be covered in more detail later in this chapter.)

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 86. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Plan Development Made Easier

Your emergency response plan should address the following situations:













Fire
Evacuation plan and shelter procedures
Severe weather/natural disaster
Accidents and medical emergencies
First-aid reminders
Theft and vandalism
Intruders/trespassing/weapons threat
Missing child/persons
Response to an allegation of sexual misconduct against a child
Bomb threat
Gas leaks
Power outage/blackout

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 42. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Preventing Slips and Falls
Use church inspections to identify these common slip and fall hazards:
 Uneven surfaces
 Parking lot disrepair
 Unexpected obstacles on walking surfaces
 Poor lighting
 Hazards at building entrances
 Snow, ice, or water on walking surfaces
 Loose or missing handrails
 Loose carpeting
Monitor these high-risk areas during inspections:
 Doorways, door thresholds, and doorstops
 Playgrounds
 Sidewalks
 Stairwells
 Places where electrical extension cords and tools are being used
 Kitchen areas
 Parking lots
Solutions to Prevent Slips and Falls:
 Conduct regular inspections of the church premises.
 Make any needed repairs to carpeting, sidewalks, parking lots, handrails, playgrounds, and so
on.
 Install additional lighting in dark areas.
 Use yellow, no-slip paint on curbs to alert pedestrians of changes in elevation.
 Install no-slip treads on wooden stairs and interior ramps or inclines.
 Direct runoff water from roofs and downspouts away from walking areas.
 Use “Wet Floor” signs when cleaning and mopping
 Avoid painting walkways.
 Place protective guardrails around floor openings, lofts, and other open areas.
 Warn of hazards that have not yet been repaired.
 Encourage visitors to slow down and take small steps when surfaces are slick.
 Maintain proper snow and ice removal; use salt and sand applications, and keep records of the
actions taken. The records may be necessary to help defend against a liability lawsuit.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 62. The GuideOne Center for Risk
Management, Loveland, CO: 2008.

Oklahoma Annual Conference of the United Methodist Church

Revised September 2015

Page | 86

Rules for the Road

Prior to any church-related trip, the following safety rules should be communicated to all participants,
whether they’re traveling in church-owned or private vehicles. The organizer and/or driver for the trip
should ensure that all participants read, understand and sign the following rules:









Seat belts must be worn at all times.
No hazardous, disruptive activity or noise will be permitted while the vehicle is moving. All
passengers must follow the driver’s requests.
All objects must be kept inside the vehicle.
All windows must be kept clear of objects that may disrupt the driver’s view.
In case of an accident or emergency, stop and do not exit the vehicle unless instructed to do so
by the driver. Always exit on the sidewalk (non-traffic) side of the vehicle and never on the
traffic side.
Violation of these rules may result in canceling the trip for the entire group or the removal of a
participant from the trip.
The safety of others and myself is the top priority on this trip.

I have read, understand, and will comply with these rules during the entire trip.

Signature

Printed Name

Date

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 150. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Safeguards against Credit Card Abuse







The church’s credit program and credit limits should be reviewed and approved by the board,
finance committee, or other governing body.
Written procedures should be in place for the credit card program, including a description of
appropriate and inappropriate expenditures, documentation required for reimbursement,
timely submission of card statements and receipts, rules prohibiting personal use and cash
advances, and mandating a return of the card upon termination of employment.
Each user should sign documentation for the credit card, acknowledging receipt of the card,
agreement to abide by the credit card policy, acceptance of financial responsibility for personal
expenditures, and agreement to return the card if employment ends.
The church should select a credit card issuer/provider that will allow it to maintain central
control of the account, including the authority to do the following:
o Preclude individual users from changing credit limits
o Prohibit transactions involving certain vendors or categories of vendors
o Turn off the cash advance option
o Eliminate offers to users regarding additional cards, balance transfers, and/or increases
in credit limits
o Notify the card issuer immediately if the billing statement is incorrect or missing, or if a
credit card is lost or stolen.
o Discuss credit card fraud protection with the card issuer.
o Prohibit credit card use by the bookkeeper or other individuals responsible for credit
card payments.
o Have the treasurer or other financial officer regularly review credit card statements and
payments.
o Periodically run business credit reports.
o Educate users on protecting credit card information.
o Immediately close credit card accounts of employees who terminate employment with
the church.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 86. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Safety Considerations in Designing a New Building

















Programmable keyless entry into the building to avoid “key control” issues.
Front office/reception area security through design
Crime prevention through environmental design techniques including exterior lighting and
appropriate landscaping
Security system and video surveillance cameras
Centralized registration area for children’s ministry
High visibility (glass) in children’s youth areas
Children/youth ministry restroom design that avoids the use of restroom doors
Greater visibility such as doors with glass panels for pastors’ offices and counseling areas
Avoiding “nooks and crannies” where unobserved activity can take place
Conductor and grounding system with surge protection against lightning and transient
voltage surges
Evacuation route planning, signage, and emergency lighting
Interior shelter rooms(s) to take cover in during a severe thunderstorm or tornado warning
Central station fire alarm and sprinkler system
Automatic water leak detection and/or shut-off capability
Facility access for the elderly and disabled
Sufficient storage space to avoid storing materials in mechanical and boiler rooms

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 164. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Sewer Backup Prevention

To help prevent a sewer from backing up, take the following precautions:













Do not pour grease down sinks or toilets.
Use strainers in sinks to catch food scraps, and dispose of them in garbage cans.
Instruct visitors not to put solid waste (disposable diapers and personal hygiene products) in
the toilets.
Do not connect floor drains, drain tiles, downspouts, and sump pumps to the sewer line.
Do not plant deep-rooted landscaping on top of or next to the sewer laterals.
Install a cleanout.
Install a sump pump to remove unwanted, excess water.
Install a backflow-prevention device.
Recycle yard waste.
Keep valuable items on shelves, or keep important documents or valuables out of the
basement.
Install flooring that is less susceptible or water damage.
Make sure all doors to exterior basement stairwells are adequately caulked and weatherstripped.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 64. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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Shelter Considerations

Once the decision has been made to offer a shelter, we recommend that you prepare the premises,
implement safety procedures, and set rules. Please consider the following:


Check with the local officials concerning the requirements for establishing an emergency
shelter. Some localities require shower facilities or other minimum requirements.



Consult with your local fire department concerning maximum occupancy and fire safety
precautions. A good rule of thumb is 40 to 60 square feet of space per occupant and one toilet
for every 16 persons.



Consult with your local law enforcement authorities. They may provide additional security
based on the nature of your operation.



Plan ahead for evacuation of the shelter in the event of a fire or other emergency. Make sure all
of your staff and volunteers are made aware of this emergency plan.



Make sure all exits are clearly marked and have clear access in and out.



Develop and enforce rules regarding smoking. A prominent display of all rules will help avoid
misunderstandings.



Secure access to other areas of the building.



Ensure oversight and supervision of the building and occupants. Designate an employee or
volunteer from the church as the supervisor of all volunteers. A supervisor should be on-site at
all times, and a minimum of two volunteers should be awake at all times to monitor the
activity. Staff and volunteers must be trained.



Don’t permit the use or possession of illegal drugs, alcohol, or weapons. Don’t allow guests to
engage in unlawful or unruly activities. Consider hiring outside security to ensure the safety and
security of your guests, volunteers, and building.



Monitor each entrance and exit to the shelter at all times.



Clarify with local officials’ expectations for supplying food, water, and other supplies to
individuals housed in the shelter. If the church is expected to provide food and water, make
sure that an adequate supply can be obtained and that sufficient personnel will be on hand to
distribute these items. Ensure that meals prepared in the church kitchen are prepared only
under that supervision of persons trained in food safety. Follow adequate sanitation
procedures concerning food storage, preparation, and serving.



Follow adequate sanitation procedures concerning bedding, restrooms/showers, and garbage
removal. Make sure that you have adequate janitorial support to handle the increased
occupancy of your building.
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Plan how the church will respond to persons who contract a communicable disease or who
become seriously ill. Contact the local health department for more information.



Establish set hours so that individuals can’t enter after a certain time (for example, no one is
allowed to enter the shelter after 10 pm).



Require all guests to complete a guest registration form, and give them a copy of the shelter
rules. Require guests to sign in and out daily. Ask each guest to provide you with at least one
contact person in case of an emergency.



Monitor interior and exterior walking surfaces to ensure they’re in good condition; adequately
lit; and kept free of slip, trip, and fall hazards.



Don’t permit animals or pets, except bona fide service animals for the disabled.



Eliminate or control hazards that can be expected to attract children (such as discarded large
appliances, unprotected equipment, open holes or wells, paths, and stairwells).



Plan for guests with special needs (such as the elderly and people in wheelchairs and using
walkers). Don’t allow guests who require medical monitoring.



Here are some basic rules:
1. Alcohol or illegal drugs are not permitted on the premises.
2. Weapons of any kind are not permitted on the premises.
3. Violence or verbal abuse will not be tolerated.
4. No one will be admitted after 10 p.m.
5. A quiet sleeping time will be maintained by 11 p.m.
6. Smoking is not allowed in the building.
7. Children should remain with their parent (s) or guardian(s) at all times.
8. Guests must stay only in the room or area assigned to them and may not wander about in
other areas of the facility.
9. Candles, camping lanterns, oil lamps, and other open flames are prohibited.
10. Breaking any of the rules will result in guests being asked to leave the shelter.

The Missing Ministry: Safety, Risk management, and Protecting Your Church. p. 52. The GuideOne Center for Risk
Management, Loveland, CO: 2008.
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