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Session 4 
Born Again: Old Fire, New Hope 

 
Gathering and Call to Worshipful Work 
 
A LITANY OF VISION 
One Voice: As the Church, we have hope.  We look forward 

to a day when: 
Left: each member, every congregation and every 

community experiences a new birth of faith, 
hope and love through the movement of 
God’s Spirit among all people. 

One Voice:  As the Church, we have hope.  We look forward 
to a day when: 

Right: the life and ministry of every congregation is 
honored regardless of size, location, age, 
ethnicity, culture, economic strength or 
special context. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Men: the special opportunities, challenges, gifts 
and  needs of congregations in rural or town 
and country settings is recognized;  resources  
are developed which respect and respond to 
the unique problems and potentials present 
in town and country communities, especially 
those dependent upon agriculture, forestry, 
mining, fisheries and other producers of  
food, fiber and natural resources. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Women:  each congregation is responsible for enabling 
persons to experience a life-changing 
encounter with God in Jesus Christ so that 
all may experience the gospel within the 
Reign of God. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Left:  each person is nurtured in a faith 
relationship with God as a Christian disciple 
through life in a faith community  

Right:  and the personal and spiritual gifts of all 
disciples are discovered and sent out in 
mission and ministry to all the world. 

One Voice: As the Church, we have hope.  We look forward 
to a day when: 

Men:  the political and economic powers that 
threaten to fragment and destroy local 
communities around the world are 
challenged by the Church; the involvement of 
the Church in this is recognized, lamented, 
repented and forgiveness is sought. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Women:  the longstanding patterns of racism, 
exploitation of the poor and the powerless 
and environmental degradation are actively 
addressed. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

All:   all Christians are seen as partners in mission, 
all persons are seen as neighbors in Christ. 

 
 
Hymn  See How Great a Flame Aspires     UMH # 541 
                                   
 
Devotion             Old Fire, New Hope:  
                          Rekindling the F.I.R.E. 

 
Is your church on fire? No, not in the literal sense, but 
spiritually? Is there bright hope blazing for tomorrow? Is there 
the burning conviction that being a disciple of Christ Jesus 
means sharing God’s love with your neighbors? Is there a holy 
fire that fuels the congregation’s witness and work of making 
disciples and making a difference in your community and the 
world? 
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FOCUS & Initiative 
Focus on Being Disciples that are  

Taking the Initiative to Make Disciples and Make a Difference 
 
Just days before his death, Jesus told several stories to his 
disciples who had become focused upon the glorious temple 
building and preoccupied with thoughts of their own 
prominence in leadership. Turn your attention to the last three 
stories in Matthew 25. No flame is mentioned but the three 
parables taken together spell out the elements needed for hearts 
on F.I.R.E. 
  
Read Matthew 25:1-13 
Five of those bridesmaids were not very polite were they?  
Why didn’t they share with the other five who had not prepared 
for the delay of the bridegroom? Without consulting the 
commentaries, could it be that this is a simple message that 
there are some things we must do for ourselves? One prime 
example is our own spiritual fire. No one else can tend it for us. 
No one else can read the Scriptures for us, reflect on its 
meaning, spend time in prayer and meditation before God so 
that we are shaped in the image of the Christ. 
 
The “F” in fire is focus. Think of the power of the magnifying 
glass. When the sun shines brightly through the shaped glass a 
fire can be kindled. It is not the power of the glass but the 
power of the sun that is the source of the fire. Likewise our 
own focus on the things of God shapes us and empowers us.  
Unless we stay watchful and focused neither as an individual or 
as a congregation can we be ablaze. 
 
What is the focus of your congregation?  Are the leaders most 
concerned with budgets, building and being in charge of what 
happens?  Or is the focus upon Christ’s Great Commandment 
to Love God and Love Neighbor? Or is the focus upon the 
Great Commission to make disciples? Better yet is the focus of 
your life and your congregation both Great Commission and 

Great Commandment? Look at the four squares at the end of 
this session. Which square best describes the congregation’s 
focus as it is now? Which square is where the wise would 
focus?  
 
Read Matthew 25: 14-30 
Who you are working for does matter! Do you think the one 
talent manager was punished for having only one talent or for 
not using what was entrusted to him? Why would Jesus tell this 
story to disciples just before his death on the cross? Could a 
lack of self-confidence to do new things, risk-taking things, 
and leadership things be involved in the decision of the one 
with one talent who managed to bury the asset given to him? Is 
this a story about those who will not take action because they 
do not have the confidence in themselves that Jesus has in 
them? Or is it a story about those who will not lead with 
greater responsibility because they do not have confidence in 
Jesus. Or is it about both? 
 
The “I” in F.I.R.E. is for Initiative: Think of Moses and the 
burning bush. That burning bush encounter called for the 
barefoot shepherd to go forth to a bold new work. Moses 
answer was a five fold “but Lord”. (Exodus 3:11&13; 4:1,10 & 
13) Moses’ talent burying was first “doubting”: who was he to 
do the work of God? The second was “questioning”: who was  
it that was assigning him this great task? The third was 
“guessing”: why would those to whom he was sent believe 
him? And the fourth was assuming he did not have enough 
talent for such a thing. The last was the big mistake of 
presuming he could just tell God to send someone else. Does 
God’s response of anger remind you of Jesus’ story of the 
talent?  Are assignments from God optional? Can we choose 
not to be about God’s work? If so, what are the consequences 
of not taking initiative? Look again at the four squares. Does 
your congregation have initiatives that are making disciples 
and making a difference for your neighbors?  
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Take your shoes off for a moment or two. In a moment of 
silence… barefoot and with head bowed … stand before the 
God of Moses who sent fire on the faithful, but frightened, 
followers of the resurrected Christ and listen for marching 
orders! 
 
Read Matthew 25:31-46 
How could those folks be so preoccupied that they did not see 
Jesus in others?  Could it be that they were all gathered in a 
church building where the windows had all been replaced by 
mirrors? Could it be that all they were able to see were the 
needs of their own? Could it be they consumed all of their 
resources and energy on themselves? 
 
The “R. and E” in F.I.R.E are for Resources and Energy: Think 
of the rich young man (Matthew 19:16-30) He had resources 
and energy. Yet when Jesus called him to go with him, the 
invitation was refused because the young man’s faith was in 
the resources, relationship and residence he already possessed. 
They were more compelling than an invitation from Jesus to 
make a difference to the poor and be about a daily walk with 
Jesus. 
 
How would you characterize the response of your congregation 
to the invitation of Jesus to cast your lot with him? Are the 
resources of the congregation stashed and carefully given out 
to “the family” few? Are the church’s resources scarce as a few 
fish and loaves in the presence of hungry thousands? Are these 
resources withheld from the One who can multiply and cause 
abundance?  How are the resources and energy of the 
congregation deployed? How are those decisions made? How 
will all of that sit with Jesus on the day we all stand before 
him?  
 
Experience of Ministry: 
What could you and the congregation be and do to make a 
difference to those all around you? Can you see Jesus in your 

neighborhood? Can the neighborhood see Jesus in you? If you 
have not yet done so, put your shoes back on. Get up, get out of 
the building and go with Jesus to tour the area around your 
church. In particular go to the places you do not usually go or 
maybe even feel uncomfortable to go. Keep an open eye and 
heart, consider: how could your congregation’s resources and 
energy be multiplied to make a difference? Keep an open ear 
and heart: ask those you encounter what they know about your 
church. Listen carefully to what is being said and not being 
said.  When you get back make a record of your findings for 
future use. 
 
Rumination 
What is the focus of our congregation?  
What initiative can we as a congregation undertake to be 
disciples, make disciples and make a difference?  
What are the resources and energy available? (Using the five 
types- physical, individual, formal and informal associations, 
institutions and economic- identified in the Power of Asset 
Mapping by Luther Snow, record these assets God has already 
provided).    
Is there a need for a future planning session, utilizing the guide 
provided by Hinton Rural Life Center, to become focused, take 
initiative and utilize your resources and energy for being and 
doing in Christ Jesus? 
 
Closing Hymn   Filled with the Spirits Power       UMH # 537 
(If the hymn is unfamiliar, read it out loud as an act of 
commitment instead of singing it) 
 
Closing Prayers  Day of Pentecost                         UMH # 542             
                             The Lord’s Prayer  
 
Benediction 
 
 
 
 



 

Being without doing 
 

Characteristics:  High Spiritual Focus 
Focus on Evangelism  
Focus on Disciple-Making 
     Matthew 28:18-20 
 
James warns us that being without doing is deadly (James  
1:22, 2:14-26) 
 
 

Inadequate Initiative: 
Faith Without Work 

BEING AND DOING 
 

Characteristics:  High Holistic Focus 
Focus on Evangelism 
Focus on Disciple-Making 
Focus on Needs of Community 
 

Christian discipleship is to be a lived out being of holiness of heart 
and life; that is loved out in doing for both the spiritual and earthly 

needs of others. 
 
 

Faith At Work 

Inert & Near Death 
 

Characteristics:  High Inward Focus  
Focus on Chaplaincy  
Focus on Comfort of members 
Focus on Survival of Institution 
 

“…  a name of being alive but you are dead” (Revelation 3:1) 
Salt without saltiness, light under a bushel basket (Matthew 

5:13-16) 
 

No Initiative: 
Inert Faith 

Doing WITHOUT being 
 

Characteristics:  High Earthly Needs Focus 
Primary Focus on Ministry for Needs of Body, Mind and Emotions  
(Matthew 25:31) 
 
 
For by grace you have been saved through faith…it is a gift of God; 
not the result of works (Ephesians 2:8,9) 
 
 

Inadequate Initiative: 
Good Works 
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