
Creating discipleship 
systems for small 

membership churches





Questions for discussion

• Sirolli tells of growing tomatoes in Zambia and after losing the crop, asking 
the people, “Why didn’t you tell us?” to which they replied “You never 
asked!” 

• Thinking about discipleship, what are the questions we aren’t asking?

• All of the tomatoes they planted were eaten by the hippos.  

• What “hippos” is the church feeding?  In other words, what are we doing that isn’t 
focused on our mission?

• What are you willing to give up so as to feed the more important things?



A system in our small church? 
REALLY?

• Why will a discipleship system work in your church?

• Why doesn’t it work?

• What’s different about a small membership church?



Steps in creating a discipleship system in your 
church.

We will take a quick look at these today.
1. Inventory what you are currently doing.

2. Describe your system in the best way you can.

3. Ask, “Can a person take a next step in their relationship with Christ in your 
system?  If not, how can you make a change in that?” 

4. Create relationships.



Think of your discipleship system

• List two or three parts of your system (Sunday school, worship, UMW, etc…)

• The listing of those things would be the WHAT.

• Now list WHY.

What: Sunday 
School

• Why?

• How does it 
make 
disciples?

What: UMW

• Why?

• How does it 
make 
disciples?

What: 
Ministry??

• Why?

• How does it 
make 
disciples?



Kay Kotan, Gear Up: Nine Essential Processes for the 
Optimized Church

What a discipleship system ISN’T:

• Not a program (not curriculum, three-session class)

• Not linear (people join at various phases of life)

• Not a checklist to complete

What a discipleship system IS:

• Describes the characteristics, practices and traits of a follower of 
Jesus Christ

• Intentional process

• A pathway describes the opportunities to grow closer in becoming a 
fully devoted follower of Christ





Creating relationships

• No system is better than the personal relationships created.

• Jesus spent about 25% of his time with crowds and about 75% with his 
disciples in much more personal relationships.

• How are relationships built in to your system at its core?





System 1—
Four doors to faith development

• Door 1: Commit to weekly worship attendance.

• Door 2: Commit to weekly participation in spiritual development.

• Door 3: Commit to giving time in service to others each week.

• Door 4: Commit to contributing financially to God’s work through the 
church.

https://www.churchleadership.com/leading-ideas/four-doors-that-lead-to-faith-development/ 



Personally Evaluating the Four Doors

• Are you participating in worship regularly?

• Are you experiencing ongoing spiritual growth?

• Are you putting faith into action through service to others?

• Are you giving to the church financially in proportion to what you have 
received?



Evaluating the Four Doors from the Church 
Perspective

• How does worship help a person grow closer to Christ?

• What spiritual growth opportunities are offered to help a person grow?

• What faith into action through service to others opportunities are offered 
and do they build on one another?

• Are you teaching year-round stewardship, focusing on it once per year or 
not at all?  How are you helping people take the next step?



System 2—
HOPE

Hospitality, Offer Christ, Purpose, Engagement



HOMINY PICTURE



Resources related to HOPE

• https://www.okumc.org/hope

• At this website, you will find a LOCAL CHURCH IMPLEMENTATION GUIDE, 
a planning grid and a brief video describing how HOPE relates to 
evangelism.

https://www.okumc.org/hope


Other Systems—

• OKUMC Model Pathway (handout)

• Worship +2

• Based on our membership vows – Prayers, Presence, Gifts, Service and 
Witness

• The possibilities are endless.





Why have a system?

“If the church is going to effectively engage with the 
community around it, which by biblical origin we have been 
commanded and shown how to reach, we must spend time 
seeing, hearing, feeling, touching, embracing, and loving our 
mission field. We must behave as if the community is our 
congregation. The streets are our sanctuary. The back alleys 
are our altars of blessing. Farmlands are our fields of 
opportunity. New housing developments become our 
narthex through which new life is ushered. And strip malls of 
suburbia become creative places for leading people to 
salvation. As John Wesley put it, the world is our parish.”

Rev. Dr. Joseph Daniels, Jr.

Walking with Nehemiah



If I can ever help you or your church

• Rev. Derrek Belase | Director of Discipleship

• Oklahoma Conference | UMC

• 405-530-2144

• dbelase@okumc.org

mailto:dbelase@okumc.org

