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CONNECTING CHURCH AND COMMUNITY IN MISSION 

A Workshop, led by Rev. Jeremy M Basset, for Annual Conference, 2018 
 

 

1. Introduction: The Parable of the Lifesaving Station 

a. How does this help you define your presence in the community? 

b. What went wrong? Why did the Lifesaving Station change? 

c. What keeps the Station committed to its primary task? 

d. As dramatic as the story is, not everyone is drowning…and not everyone wants to be 

rescued…So, what other ways help us understand the role of the Church? 

 

2. The shape of your community: Mission Insite 

a. Can utilize the Conference account at no charge to your church 

b. Contact Rev. Derrek Belase (DBelase@okumc.org) 

 

3. Asset-based Community Development (extract from Wikipedia article) 

a. Whereas needs-based community development emphasizes local deficits and looks 

to outside agencies for resources, asset-based community development focuses on 

honing and leveraging existing strengths within the community. 

b. Principles that guide ABCD include: 

i. Everyone has gifts: Each person in a community has something to contribute. 

ii. Relationships build a community: People must be connected in order for 

sustainable community development to take place. 

iii. Citizens at the center: Citizens should be viewed as actors—not recipients—

in development. 

iv. Leaders involve others: Community development is strongest when it 

involves a broad base of community action. 

v. People care: Challenge notions of "apathy" by listening to people's interests. 

vi. Listen: Decisions should come from conversations where people are heard. 

vii. Ask: Asking for ideas is more sustainable than giving solutions. 

viii. Inside-out organization: Local community members are in control. 

ix. Institutions serve the community: Institutional leaders should create 

opportunities for community-member involvement, then "step back."[5]:2 

 

4. Select a mission Strategy Team for this process (or use an existing leadership group such 

as the Church Council) 

a. Help them understand the goal of what you are trying to achieve 

b. It might be helpful to begin with reading one of the resource books together, or 

engaging the material provided by CPD 

 

5. Identify the key groups, organizations, “players” in your community 

a. Schools, pre-schools 

b. Churches, Social organizations 

c. Service clubs 

https://en.wikipedia.org/wiki/Asset-based_community_development#cite_note-Neighborhood_Transformation-5
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d. City/town/county/state officials: mayor, police chief, councilors, state representative, 

state senator, DHS staff 

e. Apartment managers, retirement homes, hospitals, clinics, pharmacies 

 

6. Develop questions to ask (see addendum 1 below) 

 

7. Deploy teams of two to accomplish the visits 

a. Make appointments for visits: write a letter, explain your purpose, ask for 30 minutes 

to an hour…follow up letter with a phone call for an appointment 

b. While one is talking the other is taking notes; roles can alternate 

c. Listen…don’t offer solutions…don’t promise anything YET 

d. ALWAYS go in pairs; if you can’t, find a second person to go with you!! 

e. Send thank you letter afterwards 

f. Stay in touch: this could begin a mutually beneficial and meaningful relationship…the 

goal isn’t completing a survey; the goal is developing relationships! 

g. Likewise, the Ultimate Goal is connecting to your community, NOT starting a 

program OR gaining church members. 

 

8. Evaluate your responses 

a. Look for themes 

b. WAIT for the Spirit to evoke responses to identified needs 

c. Don’t do for the community what the community can do for itself; join WITH them 

d. Invite community collaboration 

e. Do as much as possible in the community – i.e. not just in you church building 

 

9. Response: 

a. Presence not programs; relationships not rules; Kingdom not Church; “go” not 

“come” 

b. Deploying your members into the community 

c. Encourage you church to be present at all levels of the community 

d. Messy…never completed…numbers don’t tell the whole story 
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THE PARABLE OF THE LIFESAVING STATION by Theodore Wedel 

 

On a dangerous sea coast where shipwrecks often occur, there was once a crude little 
life-saving station. The building was just a hut, and there was only one boat, but the few 
devoted members kept a constant watch over the sea, and with no thought for 
themselves, went out day and night tirelessly searching for the lost. Some of those who 
were saved and various others in the surrounding area wanted to become associated 
with the station and gave of their time and money and effort for the support of its work. 
New boats were bought and new crews trained. The little life-saving station grew.  

Some of the members of the life-saving station were unhappy that the building was so 
crude and poorly equipped. They felt that a more comfortable place should be provided 
as the first refuge of those saved from the sea. They replaced the emergency cots with 
beds and put better furniture in the enlarged building. Now the life-saving station 
became a popular gathering place for its members, and they decorated it beautifully 
because they used it as a sort of club. Fewer members were now interested in going to 
sea on life-saving missions, so they hired lifeboat crews to do this work. The life-saving 
motif still prevailed in the club’s decorations, and there was a liturgical life-boat in the 
room where the club’s initiations were held.  

About this time a large ship wrecked off the coast, and the hired crews brought in boat 
loads of cold, wet and half-drowned people. They were dirty and sick. The beautiful new 
club was in chaos. So the property committee immediately had a shower house build 
outside the club where victims of shipwrecks could be cleaned up before coming inside. 

At the next meeting, there was a split among the club membership. Most of the 
members wanted to stop the club’s life-saving activities as being unpleasant and a 
hindrance to the normal social life of the club. Some members insisted upon life-saving 
as their primary purpose and pointed out that they were still called a life-saving station. 
But they were finally voted down and told that if they wanted to save lives of all the 
various kinds of people who were shipwrecked in those waters, they could begin their 
own life-saving station. So they did. 

As the years went by, the new station experienced the same changes that had occurred 
in the old. It evolved into a club, and yet another life-saving station was founded. History 
continued to repeat itself, and if you visit that sea coast today, you will find a number of 
exclusive clubs along that shore. Shipwrecks are frequent in those waters, but most of 
the people drown. 
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Addendum 1:  POSSIBLE QUESTIONS FOR COMMUNITY PROFILE 

1. What is the make-up of your constituents/clients/customers? Has this changed over 

the years? 

(I.e. Are they single/married/divorced/single parent; ethnicity; age; etc.) 
 

2. What are the assets and strengths of this community? What sources of hope are 

there here? 
 

3. What concerns/pressing issues do you hear them talk about or do they come to you 

with?  

(E.g. health care, transportation, education, gangs, religious life, finances, jobs, 

childcare, etc.) 
 

4. What changes have you observed in this neighborhood in the past five-ten years? 

(E.g. Its make-up, diversity, age, social issues, community infrastructure 
 

5. Do you have a sense of community living/working here? Explain (i.e. Why or why 

not?). 

 

6. What services do you think are needed in this community to enhance its quality of 

life? 

(E.g. libraries, community halls, sports fields, courses, social services, support 

groups, etc.) 

 

7. What is the main reason you have heard for people moving in or out of this 

community? 

(Invite people to respond in both positive and negative issues that they might have 

heard of.) 
 

8. Do you think there is anything specific that our church can/should offer to or do for 

this community? 

(I.e. how better can we connect to this community and respond to its felt needs?) 

 

 

Addendum 2:  KEY RESOURCES 

1. MissionInSite 

2. Junius B. Dotson, Engaging Your Community: A Guide to Seeing All the People 

3. Reggie McNeal, Kingdom Come 

4. Alan Roxburgh, Missional: Joining God in the Neighborhood 

5. Center for Parish Development material – see www.missionalchurch.org 


