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     Now among those who went up to worship at the festival were some Greeks.  They came to 

Phillip, who was from Bethsaida in Galilee, and said to him, “Sir, we wish to see Jesus.”  Phillip 

went and told Andrew; then Andrew and Phillip went and told Jesus.  Jesus answered them, 

“The hour has come for the Son of Man to be glorified…”Now my soul is troubled.  And what 

should I say – ‘Father save me from this hour?’  No, it is for this reason that I have come to this 

hour.  Father glorify your name.”  Then a voice came from heaven, “I have glorified it, and I will 

glorify it again.”  The crowd standing there heard it and said it was thunder.  Others said, “An 

angel has spoken to him.”  Jesus answered, “This voice has come for your sake, not for mine.  

Now is the judgment of this world; now the ruler of this world will be driven out. And I, when I 

am lifted up from the earth, will draw all people to myself.” 

 A Movement Begins 

 The Fresh Expression movement began in England in 2004 through a report of the 

Church of England about the state of the church in that nation and the need for a 

new direction. 

 Upon publication and endorsement of the report by the Church of England the 

British Methodist Church became a full partner. 

 Fresh Expressions is an international movement with partnerships developing in 

Canada, New Zealand, Australia, the United States and other nations. 

 It is also an ecumenical movement with partnerships in a variety of denominations 

and theological traditions. 

What Is A Fresh Expression? 

 The phrase “fresh expression” is inspired by the Book of Common Prayer:  The Church of 

England…professes the faith uniquely revealed in the Holy Scriptures and set forth in the 

catholic creeds, which faith the Church is called upon to proclaim afresh in each 

generation. 
 The working definition from the Fresh Expression UK website is:  A fresh expression is a 

form of church for our changing culture, established primarily for the benefit of people 

who are not yet members of any church.  It will come into being through principles of 

listening, service, contextual mission and making disciples.  It will have the potential to 

become a mature expression of church shaped by the gospel and the enduring marks of 

the church and for its cultural context. 

 



What Are The Results? 

     In 2014 ten dioceses (out of 42) were surveyed across every part of the Church of England.  

In those dioceses: 

 Fresh Expressions account for 15% of churches and 10% of attendance 

 In 7 of 10 dioceses, growth of fresh expressions cancels out decline 

 52% of Fresh Expressions are lay led 

 Most are small and growing and part of an existing parish 

     In the British Methodist Church, 16% of reported attendance in October 2013 was found in 

Fresh Expressions, all of which were less than 10 years old. 

What Does This Mean For Us As United Methodists? 

     One of the leading proponents of the Fresh Expression Movement among United 

Methodists is Bishop Kenneth H. Carter who is the presiding Bishop of the Florida Conference.  

His book, Fresh Expressions:  A New Kind of Methodist Church for People Not in Church is the 

basis of this presentation today.  One of the things he does is provide definitions of various 

terms which are helpful in giving people language with which to speak about the church and 

our culture.  Here are some basic terms to begin with: 

 Unchurched:  Persons who have never been to church and have no historical or social 

memory of church. 

 Dechurched:  Persons who did participate in church but no longer participate. 

 Nones:  Persons who do not currently practice a religion. 

 Dones:  Persons who have practiced a religion and no longer observe this practice. 

 Open unchurched:  Persons who have never been to church and are open to the idea of 

going to church. 

 Closed unchurched:  Persons who have never been to church and are closed to the idea 

of going to church. 

     Some research from the mid 1990s that caught the attention of leaders in the United 

Kingdom consisted of identifying the percentage of people in the following categories related to 

church attendance: 

 Regular Attenders:  10% 

 Less regular attenders:  10% 

 Unchurched:  40% 

 Open Dechurched:  20% 

 Closed Dechurched:  20% 

     Graham Cray in his book, Mission Shaped Church, discovered that most evangelism was 

directed to the nearest 30%:  less regular attenders and opened dechurched persons.  This 



leaves 60% of people beyond the mission and vision of the church’s witness.  Now these trends 

are even more pronounced.  The passive expectation that vast numbers of people would come 

to us was a seriously flawed mission strategy. 

     This has become known as “The 60:40 Proposition” and will be the theme of a workshop led 

by Alan Hirsch on June 22 at Acts 2 sponsored by the New Faith Communities Team.  The 

workshop will address the question:  “Why do most churches aim at reaching only 40% of the 

population, but have no idea of how to approach the 60% of the population who aren’t coming 

to church?” 

     The church in the United States is facing a similar path as the one in England.  Numerous 

studies are pointing out: 

 Christian affliation is declining as a share of the population 

 Mainline and Catholic churches are experiencing the most decline 

 There is significant growth among the unaffiliated (both unchurched and dechurched) 

 One-third of the population has a religious identity different from the one in which they 

were raised (confirming the decline of the “inherited church”) 

 Two-thirds of the persons who immigrate to the United States are Christians 

 Anglos are more likely to be religiously unaffiliated than blacks or Hispanics 

 Men are more likely to be religiously unaffiliated than women 

Bishop Carter offers 3 brief interpretations: 

1. In most communities we have clearly moved beyond a culture where persons 

affiliate with a church as a matter of conformity.  A generation ago, it was 

acceptable and expected that one would participate in a church. 

2. The increasing numbers of “dones” is the result of two factors.  We must be honest 

about the church’s self-inflicted wounds, evident in the harm we have done to each 

other.  He also notes the relentless critique of the church in the popular culture of 

film, television, drama, music and social media. 

3. The increasing number of “nones”; those who have had no history with the church.  

It is clear that the younger the generation, the lower the figure of participation in 

Christian community. 

Q:  How do you see the culture changing in your community? 

Q:  What changes do you see in your church? 

Q:  What approaches seem to connect with persons who are clearly outside the church? 

Q:  Does your church have a plan to reach those who aren’t coming to church? 

 

 



  A New Approach Is Needed 

     While these trends and statistics are sobering to consider, it also leads us to consider what 

must be done “to proclaim the gospel afresh in each generation.”   The truth is that while we 

have as our goal to “transform the world” we must admit that the world has changed around 

us; just not in the way we envisioned.  So we must change our way of how we interact with the 

culture and world around us.  Some vocabulary terms are helpful: 

Inherited Church:  The orderly process by which a generation passes the faith, wedded to 

participation in a particular congregation, to the next generation or two. 

Attractional Church:  A church that sees itself as the center toward which people and resources 

flow. 

Missional Church:  A church that sees itself as a gathering from which people and resources 

flow toward the world. 

 In the inherited church model there is an assumption that there are multiple 

generations of kinship; primarily grandparents, parents, children, and grandchildren in a 

particular congregation and sometimes even brothers, sisters, aunts, uncles and cousins.  

However, due to mobility and the limitations of where our churches are situated the 

influence of the inherited model of church is greatly reduced.  Many churches are 

reduced to a single generation, particularly the churches which consist of only the oldest 

generation.  Professions of faith in these churches are very limited due to the fact that 

there are few people who are young. 

 An important distinction in recent conversations about the church centers around the 

words attractional and missional.  Many churches have operated on the basis of being 

attractional.  Some churches have built buildings based upon the hope, “Build it and 

they will come.”  The United Methodist advertising campaign with the slogan, “Open 

Hearts, Open Doors, Open Minds” assumed an attractional model of church.  If people 

outside the church would only come to our church they would find the members to be 

kind, open-minded people. 

 While the distinction is that attractional churches absorb people into community and 

missional churches sends them out into the greater community in service, it is important 

to realize that the most healthy and vital churches are both attractional and missional.  

It is also important to realize that a missional church is not necessarily a fresh expression 

of church. However most traditional models of church are based upon the attractional 

model and fresh expressions are based upon the missional model.  That is, most 

traditional models of church are based upon people coming to them and fresh 

expressions are based upon going out to where the people are. 

Q:  In your own church how is the strategy of attractional church working? 

Q:  Do you assume that the next generation will inherit today’s church? 



Third Places and Networks 

     Sociologists have taught that people need three places where they socialize with other 

people.  The first two places are home and work while the third place can vary by individual 

preferences.  For many years the most common third place was the church.  Let’s develop our 

vocabulary again: 

Third Place:  The space in a person’s life where they spend the most time apart from work and 

home. 

Network:   The groupings of people who come together due to interest or hobby. 

     According to Ray Oldenberg the following characteristics are often found in a third place: 

 There are no economic barriers to entrance 

 There is food and drink 

 The space is highly accessible 

 There are regulars who are usually present, and newcomers, who are welcomed and 

received with ease 

 There is a quality of neutral space 

 The dominant mode of communication is conversation 

 The mood is playful 

     New third places are emerging in our culture such as coffee shops, sporting leagues, 

entertainment venues, pubs and bars and social media.  New generations especially orient their 

lives around these third places. 

     Another interesting dynamic is that networks are displacing neighborhoods as our source of 

community.  This is the result of the flow of communication through technology and increased 

mobility, especially among the younger generations.  Networks may center around a hobby 

(running, yoga, hiking, motorcycling, etc.) or an interest (gaming, gardening, sports teams, etc.)   

The relationships will often be based upon a combination of online communication and face-to-

face meetings. 

     It is apparent that many churches do not meet all of the criteria of a third place, especially 

for the youngest generations.  For this reason the church is called to plant expressions of 

Christianity in third places that are increasingly “homes away from home” for a mobile and 

networked society.  If people aren’t coming to our churches then doesn’t it make sense that the 

church should go to the places where the people gather?  As Jesus said to the disciples. “Open 

your eyes and notice that the fields are already ripe for the harvest.” (John 4:35) 

Q:  What are the third places in your community? 

Q:  What networks are important and meaningful in your life? 

 



Tradition and Change 

     In a traditional church, innovation can be perceived as threatening and judgmental.  How 

does one mix the traditional with the nontraditional?  Some vocabulary terms to add to our 

understanding are: 

Traditioned Innovation:  A pattern of thinking that includes conservation and change by 

holding tradition and innovation in tension. 

Mixed Economy of Church:  A church that includes the traditional and nontraditional worship 

styles, strategies, places and language. 

Mixed Ecology of Church:  An organic model of mixing traditional and modern, inherited and 

missional. 

     In interpreting the place of Fresh Expressions in the life of the established Church of England, 

the Archbishop of Canterbury, Rowan Williams, used the term “mixed economy of church”.  A 

mixed economy of church includes the traditional and the nontraditional; the cathedral and the 

pub gathering; fellowship inside the walls of the church and beyond it.  A “mixed economy of 

church” allows for the flourishing of what has been and what will be.  Later the phrase “mixed 

economy of church transitioned to “mixed ecology of church”.  An ecological metaphor rather 

than an economic metaphor seems more organic and less commercial.  It also is more 

conducive to key biblical texts that emphasize farm life and fruitfulness.   

     The tension of holding tradition and innovation together creates a conversational dynamic 

that allows for both the traditional and nontraditional to exist together.  It is not an either/or; it 

is a both/and approach.  The church will include new and emerging forms alongside the 

traditional.  In England most of the fresh expressions of church are part of an existing parish.  A 

mixed ecology of church affirms that in this day both forms are needed for Christianity to 

flourish.  There will be mega-churches, multisites, microcommunities, house churches, chapels, 

and fresh expressions of church all working together to be the church.  

Q:  How do you envision a church that both clings to tradition but opens itself to innovation? 

Q:  Would your church be open to expressing itself in more than one form?  

The Art of Being a Disciple and Making Disciples 

     As we look at discipleship let’s make a distinction between discipleship and membership.  

Discipleship is the more basic, foundational, and essential term for a follower of Jesus.  

Membership is an important but secondary description of a disciple who is led to strengthen a 

congregation.  Let’s define these terms in this way: 

Discipleship:  The process of teaching and mentoring someone in the faith to be a follower of 

Jesus Christ. 



Membership:  A promise made by a person to be a member of the church by committing to 

serve the church through their prayers, presence, gifts, service and witness. 

     The Great Commission of Jesus declares, “Go and make disciples…”  At the heart of 

Christianity is the call to be a disciple of Jesus and to make disciples of Jesus.  Jesus has sent us 

out as apostles to make disciples.  The word apostle literally means “the sent ones” and 

because we are apostolic we believe that we cannot passively wait for people to flow into our 

buildings on Sunday mornings.  We are called to go to the places where the nones and dones, 

the unchurched and the dechurched increasingly gather.  The Fresh Expression movement is 

stepping out in faith and following the Holy Spirit to new people, in new places, and in new 

ways.  And in the midst of doing so finding renewal and birth. 

     In a survey in 2014 more than 500 members of the United Methodist Church in the United 

States were asked, “What is the most important issue facing the church today?”  The top four 

highest priorities were: 

 Creating disciples of Jesus 

 Developing spiritual growth in members 

 Involving youth (next generations) 

 Addressing the decline in membership  

These responses acknowledge the present reality of the church as one declining in number and 

the future vision of a flourishing church that makes disciples, nurtures spiritual growth, and 

engages the next generations. 

     While it must be acknowledged that the Christian life may begin as an individual search, it 

can only be sustained and supported through participation in a small group, where we are 

loved, blessed and held accountable.  This was deeply embedded in the practices of the early 

Wesleyan movement.  The contribution of the Fresh Expression movement is that these groups 

aren’t confined within local churches, though they may happen there.  The mixed ecology of 

church affirms that it can happen within the walls of the church and outside the walls of the 

church. 

     Discipleship is a lifelong process.  It is what Eugene Peterson called “a long obedience in the 

same direction”.  The practices and habits of discipleship occurs in many ways: 

1. Daily spiritual practices such as reading scripture, prayer, journaling, acts of kindness or 

checking online to follow another devoted disciple. 

2. Discipleship also is a weekly activity; worshipping God, meeting with a mentor or with 

friends, engaging in acts of service and contributing money to God’s mission. 

3. Discipleship may include monthly experiences such as meeting with a spiritual director, 

reading a book and discussing with friends, or serving in a leadership role. 

4. Discipleship may also include annual practices such as a yearly retreat, a mission trip, 

and a time of reflection upon your spiritual journey. 



     At the heart of the Fresh Expression movement is the desire to be a disciple and to make 

disciples.  When we are on the path of being a disciple we soon discover that we are also called 

to invite others into this way of life.  What most people need is a simple method for making 

disciples or mentoring friends to be followers of Jesus.  So how do we make or mentor new 

disciples? 

 Listen to the person.  This may happen in planned or unplanned ways.  It may happen in 

a succession of conversations, or a meeting in everyday life.  For many persons it is a 

rare experience to have someone who really listens to them. 

 Connect your story with your own story and the Gospel.  This assumes that as a disciple 

you know the Gospel and can access the presence of Jesus in a variety of human 

situations: fear, loss, anger, betrayal, confusion, pride, etc.  You may share an 

experience where the power of Jesus helped you to overcome an obstacle.  This is about 

building relationships and the spiritual journey. 

 Ask how you can be in prayer for the person and ask if the other person will pray for 

you.  And if you are able, pray with the person, as well as pray for the person. 

 Seek to connect the other person to your community.  This may be the community that 

meets outside of the church in a fresh expression of church, or in a context of mission 

and serving, or in a new small group that is forming.  And don’t hesitate to name your 

worshipping community and invite them to join you for worship.  Don’t worry if this 

doesn’t happen the first time.  You are building a relationship. 

 Stay in touch with the person and continue to develop the relationship – no matter the 

response. 

 Continue to pray for the other person and occasionally let them know you are doing 

this. 

  It is important to be actively engaged in your own spiritual formation of being a disciple 

and seeking others who you can possibly help in becoming a disciple.  It is also essential to 

be involved with a group of disciples who are also seeking to engage with others who are 

curious about the relationship you have with God.  How do we become disciples and how 

do we make disciples?  These are fundamental questions at the heart of the Fresh 

Expression movement and the flourishing of the church. 

Q:  Who helps you to be in deeper relationship with Jesus Christ as his disciple? 

Q:  Is there someone in your network or community who might be open to your spiritual 

mentoring? 

Q:  Is there a group in your church that holds people accountable for their journey with 

Jesus? 

 

 



Starting a Fresh Expression 

     Some may have heard that Fresh Expressions are only for millennials, but actually the 

Holy Spirit is at the start of every Fresh Expression, and the Holy Spirit can use the gifts and 

grace of anyone and everyone who is seeking to be a follower of Jesus.  Some terms that 

are helpful: 

Practitioner:  A person who leads a Fresh Expression.  Someone who has the spiritual gifts 

of apostleship and compassion.  Also known as a “pioneer” in Fresh Expression UK. 

Missional Mentor:  A person who will coach and encourage the practitioner. 

Steward:  A person who will seek and attend to the financial resources that sustain Fresh 

Expressions of Church. 

Permission-Giver:  A person of influence who is able to use their influence to give 

permission to a practitioner and/or a Fresh Expression.  

Prayer Partner:  A person who prays for the Fresh Expression and all involved.  This person 

may or may not be part of the Fresh Expression and may or may not be part of the church. 

Collaborator:  A person who is able to partner with the Fresh Expression through a variety 

of resources such as space, funds, or connecting points in the community.  Collaborators are 

found externally in the community and internally in the church. 

Person of Peace:  A person from the community who serves as a bridge between a Fresh 

Expression and the community. 

     By looking at the list of people who can take part in a fresh expression it should be clear 

that anyone in a congregation can have an important role to play.  A fresh expression of 

church will not be the work of one heroic solo leader; instead it will take a variety of people 

offering themselves in service, engaging in mission, and ultimately being a disciple of Jesus 

and making disciples of Jesus. 

 Many of the practitioners will be laypeople.  In fact, 52% of the fresh expressions in 

England were led by laypeople.  As lay and clergy engage in Fresh Expressions of church 

it is important to remember that Fresh Expressions doesn’t change what we are doing 

but rather how we are doing it.  Fresh Expressions teach, evangelize, transform and 

empower people much like the traditional and ancient church has always done.  Yet the 

way in which the work is done looks different.  Practitioners are testing, trying, and 

implementing new ways of being church with new people and in new places.                                

 

 Life in a mission field can be chaotic.  It is unpredictable.  There can be times of isolation 

and despair when visible fruit is often difficult to assess.  The missional mentor is a 

hopeful and encouraging presence, drawing upon the authority of experience, shared 



wisdom, and at times their position in the church, while being aware that the focus of 

their ministry is on the practitioner. 

 

 There are people in our churches who are ready to do new things in the church.  What is 

holding them back?  The answer is permission.  There are some who don’t ask for 

permission; they just move forward and create a Fresh Expression.  Yet many clergy and 

laypersons fear rejection, ridicule, and failure and desire permission to begin.  Without 

permission-givers, practitioners might not even begin to dream or pray about a fresh 

expression.  Institutional leaders, such as bishops and district superintendents may be 

sought out to give permission.  On a congregational level it may be a pastor, a trustee 

chair, or a church council member who needs to give their blessing or permission.  You 

may be the one who needs to give permission before a fresh expression can begin. 

 

 The Fresh Expression will require resources, but the investment of resources is often in 

people, not property.  The steward is someone who can discover healthy and intentional 

financial practices to support and sustain a fresh expression.  They may discover a 

patron, that is, someone with means who is inspired to fund a cause.  It may be that a 

person who leads a fresh expression may do so as a tentmaker, a model that is found in 

the New Testament in the Apostle Paul and with Aquila and Priscilla.  The tentmaker 

model is that someone serves in ministry and retains another job as a means to support 

the ministry.  The bi-vocational model is becoming increasingly needed in our own 

tradition in the United Methodist Church, where many of our churches cannot sustain 

full time clergy leadership. 

 

 Prayer is essential to the work of fresh expressions of church.  Although some may not 

feel called to be a part of the work, they can join the effort through prayer.  Fresh 

Expressions thrive most when they are coupled with a team of faithful prayer partners.  

Prayer partners may be members of the church launching a fresh expression or friends 

and family who believe in the work of a fresh expression and will pray for it. 

 

 Collaboration is a needed part of the Fresh Expression movement.  In our connectional 

system collaborators may be found on the conference or district level.  It may be that 

two or more churches may join in to start a fresh expression of church.  And by the 

nature of the movement it may be that the fresh expression of church is an ecumenical 

model of collaboration. 

 

 A person of peace is someone who is a part of the culture or community you feel called 

to reach.  The practitioner has formed an authentic relationship of trust with a person 

who is able to connect the work of the individual Fresh Expression with people and 

resources within the group that person desires to reach. 

 



Q:  Where do you see yourself contributing to the mission of reaching new people in new places 

and in new ways? 

 

Conclusion 

     The simple call to “proclaim the gospel afresh” is trusting that the Holy Spirit is still at work 

in our world.  The Fresh Expression movement is confirmation that God is still at work to reach 

new people in new places in new ways.  Can we imagine that a mixed ecology of vital traditional 

churches and life giving gatherings of the nones and dones outside the boundaries of church 

walls and Sunday mornings at 11 am can exist together?  Can clergy imagine serving traditional 

congregations while also developing new forms of communities?  Can laypersons imagine 

developing fresh expressions of church and keeping the traditional church vital?  If you can, 

then the Fresh Expression movement is waiting for you to step up and lead! 

Closing Scripture – Acts 11:19-26 

     “Now those who were scattered because of the persecution that took place over Stephen 

traveled as far as Phoenicia, Cyprus, and Antioch, and they spoke the word to none except Jews.  

But among them were some men of Cyprus and Cyrene who, on coming to Antioch, spoke to the 

Greeks also, proclaiming the Lord Jesus.  The hand of the Lord was with them, and a great 

number became believers and turned to the Lord.  News of this came to the ears of the church in 

Jerusalem, and they sent Barnabas to Antioch.  When he came and saw the grace of God, he 

rejoiced, and he exhorted them all to remain faithful to the Lord with steadfast devotion; for he 

was a good man, full of the Holy Spirit and of faith.  And a great many people were brought to 

the Lord.  Then Barnabas went to Tarsus to look for Saul, and when he had found him he 

brought him to Antioch.  So it was that for an entire year they met with the church and taught a 

great many people, and it was in Antioch that the disciples were first called “Christians.” 

 

 

 

 

 

 

 

 


