
Session 2 
Born Again: Open to the Future  

 
GATHERING AND CALL TO WORSHIPFUL WORK 
 
A LITANY OF VISION 
One Voice: As the Church, we have hope.  We look forward 

to a day when: 
Left: each member, every congregation and every 

community experiences a new birth of faith, 
hope and love through the movement of 
God’s Spirit among all people. 

One Voice:  As the Church, we have hope.  We look forward 
to a day when: 

Right: the life and ministry of every congregation is 
honored regardless of size, location, age, 
ethnicity, culture, economic strength or 
special context. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Men: the special opportunities, challenges, gifts 
and  needs of congregations in rural or town 
and country settings is recognized;  resources  
are developed which respect and respond to 
the unique problems and potentials present 
in town and country communities, especially 
those dependent upon agriculture, forestry, 
mining, fisheries and other producers of  
food, fiber and natural resources. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Women:  each congregation is responsible for enabling 
persons to experience a life-changing 

encounter with God in Jesus Christ so that 
all may experience the gospel within the 
Reign of God. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Left:  each person is nurtured in a faith 
relationship with God as a Christian disciple 
through life in a faith community  

Right:  and the personal and spiritual gifts of all 
disciples are discovered and sent out in 
mission and ministry to all the world. 

One Voice: As the Church, we have hope.  We look forward 
to a day when: 

Men:  the political and economic powers that 
threaten to fragment and destroy local 
communities around the world are 
challenged by the Church; the involvement of 
the Church in this is recognized, lamented, 
repented and forgiveness is sought. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

Women:  the longstanding patterns of racism, 
exploitation of the poor and the powerless 
and environmental degradation are actively 
addressed. 

One Voice:   As the Church, we have hope.  We look forward 
to a day when: 

All:   all Christians are seen as partners in mission, 
all persons are seen as neighbors in Christ. 

 
 
HYMN  Breathe on Me, Breath of God UMH #420 
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DEVOTION       Born Again: Open to the Future 
 

              Read John 3: 1 –10 (11 – 17) 
 
Nicodemus had quite a profile: 

• He was a Jew, a member of a covenant people, a 
participant in a long-standing religious tradition, 
committed to be faithful to God. 

• He was a Pharisee, a member of a lay renewal 
movement within Judaism, passionate about 
“doing it right”, needing everyone to do it right 
so that the whole people might be righteous. 

• He was a teacher, a guide and instructor for 
others, an expert and exemplar, and thus set up 
to evidence either integrity or hypocrisy. 

• He was a council member, part of the ruling 
elite, making judgments about right and wrong, 
good or bad, acceptable or not, in or out. 

• He was an elder, one whose experience has 
given wisdom that gains respect. 

• He was dissatisfied with his life as it was – even 
his religion – and came to Jesus, secretly 
seeking something more. 

 
There is one other thing that makes Nicodemus unique in the 
testimony of scripture:  he is the only one in the Bible to whom 
Jesus said, “You must be born again.”   
 
It appears that it was because of his experience, commitments, 
status and authority that Nicodemus needed to open up to a 
new future.  It would be like a birth, in which a living being 
moves by a strenuous process from one life to a very different 
one.  The new life requires adjusting to a new environment, 

with new ways and new experiences, a life that requires 
learning and growth and adaptability.  The newly born person 
is vulnerable, needing help, sensitive to new stimuli, facing a 
totally new future.  Jesus said that God’s spirit works this new 
birth in people’s lives – freely, unpredictably, uncontrollably.  
And it needed to happen for Nicodemus. 
 
In Corning, Iowa, highway 148 snakes through town with a big 
“S” curve.  On the second bend of the S as one drives north, 
there is a nice brick church building, with a fiberglass cupola 
and steeple on top.  On the east end of the building, in foot-
high plastic letters that can be read from the road at 45 miles 
per hour, is the message, “You must be born again.”  If we 
realize to whom Jesus said these words, we must conclude that 
the church leaders put the sign on the wrong side of that wall.  
It should be on the inside. 
 
As the Comprehensive Plan document, “Born Again in Every 
Place” states,  
       When Jesus told Nicodemus, "You must be born again," (John      
        3:1-8) he was talking to a religious insider of long standing.   
        Nicodemus was heavily invested in the religious establishment  
        of his day -- he knew the rules, played by the rules and taught  
        others the rules.  It was for Nicodemus that Jesus prescribed  
        the necessity of new birth, not for the fishermen, or the "tax  
        collectors and sinners," or the woman at the well, or the rich  
        young ruler. Today’s Nicodemus could be the chair of the  
        Administrative Council, or the Sunday School superintendent, or  
        a bishop, or a general agency executive, or a district  
        superintendent, or the pastor, or the congregational  
        matriarch/patriarch or the dedicated youth group member.  It is  
        to the insiders of The United Methodist Church–rural, urban,  
        and suburban–that Jesus says, "YOU must be born again!" 
  
How many leaders of our town and country churches share in 
this deep and nagging feeling of dissatisfaction, a sense that the 

11/8/2005  A Local Church Action Guide Session 2     2 
 



old ways aren’t working, that there has got to be something 
more than this?  In how many congregations is there a thirst for 
a fresh stirring of the Spirit of God – a hunger for a life-giving, 
life-changing experience of faith?  How about you?  Are you 
one to whom Jesus says, “You must be born again”? 
 
 
 AN EXPERIENCE OF MINISTRY  
Read through the Experience together. The questions below 
will continue to refer to the witness presented here. 
 

“Knitters & Crocheters” 
 
One day Betty B. greeted me as I entered the building, saying, 
“Oh good!  You’re just in time for Show and Tell.”  I put my 
briefcase and coat in my office, and went to the lounge where 
the Knitters and Crocheters were meeting. 
 
There were 16 or so women and men in the room, some with 
knitting needles, some with crochet hooks, some with circular 
wooden knitting looms used to make stocking caps.  There 
were United Methodists, Roman Catholics, two types of 
Lutherans, and a Congregationalist in the group.  Two of them 
were passing out coffee and chocolate chip cookies.  And they 
were ready to share what each of them had made in the month 
since they last met. 
 
It had been almost two years since the day Betty came back 
from a “snowbird sojourn” in the Southwest, excited by the 
group of women in her Arizona church who met to knit and 
crochet together.  They made baby blankets and tiny little knit 
caps for the local neonatal intensive care unit, among other 
projects.  Betty thought to herself, “We could do that.”  So she 
came back to Humboldt, Iowa with the inspiration and asked if 

she could start a group.  I said, “Sure!  Give it a try and see 
what happens.”  And so she did. 
 
And now, nearly two years later, grown from a handful to 
nearly two dozen members, the group was ready to share their 
excitement and joy.  On a large round coffee table in the 
middle of the room, each person piled up what they had made.  
There were the little “preemie caps”, and layette blankets.  
There were baby blankets and afghans for the local family 
violence shelter.  There were mittens and scarves and stocking 
caps for the local community action agency to distribute this 
winter.  Bill B. reported he had just finished his 267th stocking 
cap for the year, on his trusty “knitting wheel”.  (Incidentally, 
these knitting looms are made by Marilyn J., who recycles 
scraps of countertops into three different sizes of “wheels” 
especially enjoyed by the men.)   
 
A couple of folks had made shawls for our prayer shawl 
ministry, to be given to people who are ill or dying or under 
stress, or who have a new baby.  As one lady brought out her 
afghans, crazy with colors because they were made out of the 
ends of skeins of yarn that had been donated, Betty noted, 
“These will go to the ‘Afghans for Afghanistan’ program – 
we’ve gone international!”  About then, a woman brought in 
two more black plastic bags full of yarn from her mother’s 
collection, since she had recently died.  And then Betty brought 
out the doll clothing she had crocheted to give to a family 
service agency. 
 
There was great joy in the room, and great appreciation for 
what each had accomplished, according to her or his level of 
skill.  “This is church at its best!”  I exclaimed.  “It’s what I 
dream of:  gifted people doing what gives them joy, making a 
practical difference in the lives of others, using recycled 
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resources, while enjoying spiritual fellowship -- and chocolate 
chip cookies to boot!  God bless you!” 
 
And God does.  
 
 (From Ed Kail, pastor, Faith United Methodist Church 
Humboldt County, Iowa) 
 

 
RUMINATING 
Cows, goats, and other ruminants all chew cud as part of their 
digesting of food. Here we are inviting you to spend some 
time, chewing the cud, ruminating, over the case study 
together. Not that anyone is suggesting that any of you are 
ruminants. Some of us just tend to think through things by 
chewing. If things later spring to mind, all the better. Share 
them when you next gather. 

• From this Experience of Ministry, what assets can you 
identify that were used for ministry? (Luther Snow 
identifies five types of assets -physical, individual, 
formal and informal associations, institutions and 
economic- in  The Power of Asset Mapping  How Your 
Congregation Can Act on Its Gifts.)   
 

• Using their assets in a different way, what other  
options/courses of action do you see that they could 
have taken? 

• What are the stories from our congregation’s past that 
shed light on issues similar to this? 

• How do those stories shape our view of ourselves, our 
assets and what we can share? 

• What assets do we have as a congregation to address 
the same or a similar situation? 

• What are the assets in our community that can be 
shared with others in relation to the Experience of 
Ministry? 

• How was the leadership of the laity helpful in the 
Experience of Ministry? 

• How was the leadership of the pastor helpful? 
• How was the leadership of other members of the 

congregation or community helpful? 
• What are similar kinds of issues that our community is 

dealing with and how might we share in the work of the 
kingdom? 
 

 
HYMN   Seek Ye First              UM Hymnal                      #405 
 
 
LORD’S PRAYER 

Might want to emphasize “ … Thy will be done on 
earth, as it is in heaven …” 

 
 
BENEDICTION 
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