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PPR/SPRC Local Church Profile

 Clergy and Congregation – Assessment and Feedback
Confidential Document to be submitted to the District Superintendent
 two weeks prior to Charge Conference
Part I and Part II

	UUse the tab key to move through text fields for your typed responses

	Church:
	     

	

	Clergyperson:
	     

	
	
	

	
	Full-time  FORMCHECKBOX 

	Part-time  FORMCHECKBOX 


	
	
	

	PPR/SPRC Chairperson’s Name:
	      

	
	Phone: (include area code)
	Home: 
	        

	
	
	Work:
	        
	EExt.     

	
	
	Cell:
	        

	
	E-mail Address:
	       


	
	
	

	PART I

	1
	¶258.2e The Book of Discipline states: The PPR/SPRC shall meet quarterly
What dates did you meet with your clergyperson(s) for honest and open discussion?

	
	     

	
	

	2
	Describe the general situation of your congregation. During the past year, have there been any extraordinary events which have impacted your congregation? If so, describe. 

	
	     

	3
	In accordance with our Conference’s strategic plan and our common vision to become “Fruitful Congregations” who make disciples for the transformation of the world:

	
	a. What one thing in your church is the most fruitful in helping people grow in their relationship with God? 
     
How do you measure that?

     


	
	b. Specifically, which practices of a disciple of Jesus Christ does your church measure? 

     


	
	c. What would be a good indicator of discipleship that you do not measure? 
     
How might it be measured, too?

     


	
	d. What do the people in your church say is the place where they most often “meet Jesus” in a personal way?
      
How do you measure that?

     

	
	e. If you were to ask the people of your neighborhood/town/city who are NOT your members, “What is the most important thing this church does to transform this community?” what would they say?
     
 When is the last time you asked them?

     


	4.
	How would you rate your congregation’s fruitfulness in the following areas?  

1 being least and 5 being highest

	
	
	
	1
	2
	3
	4
	5

	
	a.
	A clear and shared vision for ministry             
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	b.
	Intentional discipleship outside of worship.        
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	c.
	Professions of faith                           
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	d.
	Impact the local community                    
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	e.
	Worship attendance growth                     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	f.
	Stewardship and tithing                        
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	g.
	The means of grace.                           
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	h.
	Individuals going into full-time Christian service.   
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	i.
	Compassion and justice                        
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	j.
	Welcoming and inviting                         
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	A pastor’s responsibilities encompass the following: administration, availability, ministry beyond the local church, counseling, evangelism, leadership, ministry in church community, personal study and spiritual formation, Sabbath and rest, teaching, team building, vision building, visitation, worship/sermon preparation.

Considering the mission and vision of your church, which four areas need to be a priority for your pastor(s) for next year?

     

	
	

	
	Do these agree with your pastor’s priorities? 

     

	
	

	
	If not, have you met to discuss this with your pastor (s)? 

     


	6.
	Who in your church has the gifts for full-time ministry? 

     


	
	What is the PPRC doing to encourage them to explore and embrace God's call upon their lives?"

     


	7.
	Statistical Review: 

Record the following information for the past years of your church. 

As you reflect upon the numbers, what trends do you notice? 

     


	
	What do you think are the reasons for any upswings or downturns in the data? 
(Year end numbers are found in your year end reports and the Conference Journals)

     

	
	

	Year

Professions of Faith

A.M. Worship Average

Sunday School Average

Apportionment Covenant Support Percentage

2011 To Date

     
     
     
     
2010
     
     
     
     
2009
     
     
     
     
2008
     
     
     
     
2007
     
     
     
     
2006
     
     
     
     


	
	

	8.
	Realizing that we are part of the world-wide church, and understanding that what we cannot do alone, we can do together: 

Did (or will) your congregation pay its 2011 apportionments in full? 

     


	
	If not, describe your plan to move towards 100%.

     



	Continue to next page for Part II - SPR/PPRC 

Clergy Assessment and Feedback Document

(If you have associate pastors, please fill out Part II on each one.)

If you have more than one clergy it is only necessary to fill out Part I once. 




Part II - Clergy Assessment and Feedback

Confidential Document to be submitted to the District Superintendent

Our mission is to make disciples for the transformation of the world.
	Effectiveness in ministry is dependent on demonstration of skill in several areas. Reflect on your clergy’s ministry in light of these skills. Check an appropriate response rating each skill from 1-5, with 1 being the least and 5 being the highest.  

	1

2

3

4

5

1. 

Leads the congregation in reaching more people, more diverse people, more young people

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

2. 

Preaching is passionate, relevant, and understandable

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

3. 
Teaching ministry that develops disciples for the transformation of the world

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

4. 

Pastoral care in times of illness, crisis, and need

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

5. 

Leads the congregation to mission beyond the walls of the church building

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

6. 

Servant leadership is demonstrated in word and action
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

7. 

Leads congregation to celebrate and understand Baptism and Holy Communion

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

8. 
Encourages children/youth/adults to make professions of faith through instruction and confirmation

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

9. 

Ability to supervise volunteers/and or staff in ministry
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

10. 

Provides counsel and guidance as appropriate

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

11. 
Administrative work done in organized and timely manner

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

12. 
Strives toward understanding and reconciliation in times of conflict

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

13. 

Encourages young men and women to enter ministry

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

14. 

Helps congregation understand and support connectional district and conference ministries

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

15.

Participates in the life of the community beyond the local church

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

16.

Participates in the life of the annual conference by fulfilling her/his responsibilities to the district and conference 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

17. 

Leads the Congregation in becoming more open, understanding, accepting, and welcoming to people of different racial and ethnic heritage

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

18. 

 Models equal leadership opportunities for both males and females, young and aged

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

19. 

 Intentional about continuing education as required by Conference Board of Ordained Ministry.

(2 units or 20 hours each year.)

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

20. 

Cares for self by: taking days off, vacation time, healthy lifestyle, Sabbath rest

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
1

2

3

4

5

21. 

If clergy person is a deacon serving on staff, fulfils their role of connecting the church to the world

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Comments:      
For Advisory purposes only:
Understanding that The United Methodist Church is founded upon sent ministry, appointments are made annually by the Bishop in prayerful consultation with the cabinet, what other information would you like to share with the Bishop and Cabinet in regards to this appointment?



	
	      

	Chairperson’s signature:
	

	Date of meeting:
	


	Signatures of PPR/SPR Committee members present for profile work:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	

	The PPR/SPRC has shared and discussed with the appointed clergyperson this document prior to the profile being returned to the district superintendent. This document is to be returned to the district superintendent directly by the chairperson.



	Clergy’s signature:
	

	Date:
	


�








Revised August 2011

 Oklahoma Conference of The United Methodist Church

