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The Division on Ministry of the United Methodist Church has stated that three primary needs are tended in the residency program for provisional members:

1.   Growth in effectiveness for ministry

2. Assessment of the growth, and

3. Weaving the fabric of covenantal relationship within the conference.

               (BOM Handbook; Chapter 15: Provisional Membership, p. 4)

The 2008 Book of Discipline ¶326 presents four components for the residency curriculum:

1. Supervision

2. Continuing Theological Development

3. Mentoring

4. Covenant Groups

The Oklahoma Conference Board of Ordained Ministry has designed its residency program according to requirements of the Book of Discipline as outlined in the following three regulated processes: Supervision, Mentoring and Residency Groups. The fourth required component of continued theological development is woven throughout the regulated processes. In addition, provisional clergy members in the Oklahoma Conference complete a Residency Education curriculum over a period of three years, as outlined in the final section of this handbook.

This handbook provides many resources for provisional clergy, district superintendents, PPR/SPRC chairpersons, supervising senior pastors, clergy mentors, residency group coaches and members of the Board of Ordained Ministry.

The Board is available to any persons, including provisional clergy, as guides through this process. While certain disciplinary requirements direct the Board in relationship with provisional members, Board members wish to assist in whatever ways possible. Please call on members of the Board for clarification and support as needed.

Our guiding documents in the development of these processes have included:

BOM Handbook.  

Chapter 15:  Provisional Membership: Commissioned to Servant Leadership
Readiness to Effectiveness: Preparation for Professional Ministry in The United 
Methodist Church.   GBHEM, 2006    Part 1:  The Probationary Process for Commissioned Minister

We are extremely grateful for the members of the Provisional Membership and Education Committees, whose names are listed on these documents, for their devoted work in the development of these processes.

Dick Read, Chair



Jeni Markham-Clewell, Chair

Provisional Membership Committee

Education Committee

August 2009
Residency Components Checklist

All materials and documents are to be submitted by October 1
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Commissioning: Entering the Residency Program


Provisional Mentor Selection Form (p. 34)



Provisional Mentoring Covenant  (p. 31)


  
During your three-year provisional period it is mandatory that you attend the three LEAD Church Leadership Seminars offered through OCU/St. Paul Clergy Education. Components of the Seminars include Personal and Corporate Financial Management, Conflict Management, Stewardship, Leading the Laity, Personal and Corporate Accountability, Leading a Staff. Three different seminars are offered each year. You need to complete all three sometime during your three-year provisional period (you could do one per year or all three in one year or some combination). A reflection paper (1-2 pages) is due thirty days after each seminar you attend (submit to Andrew Miller at the Conference Office).
Year 1 Checklist 


On-site visit by District Superintendent and submission of Addendum DS - Year 1 (pp. 9-12)


PPR/SPRC Assessment for Ministry Year 1  (pp. 20-21)



Senior Pastor Assessment for Ministry (if applicable)   (pp. 26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)



DISCernment Inventory Reflection Paper



Prayer Journal (weekly or more) + Prayer Journaling Reflection Paper



Sabbath Reflection Paper


LEAD Seminar(s) Attendance and Reflection Paper(s) (1-2 pages)


(elder) Sermon manuscript, bulletin & evaluations 



(elder) Bible/Teaching Study (minimum 4 hours—one session on video) including United Methodist Sacramental Theology.



(deacon) One Bible/Teaching Study (minimum 4 hours) including United Methodist Sacramental Theology + evaluations 



(deacon) Video + rationale of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc.
Year 2 Checklist



On-site visit by District Superintendent and submission of Addendum DS - Year 2 (pp. 13-16)



PPR/SPRC Assessment for Ministry Year 2  (pp. 22-23)



Senior Pastor Assessment for Ministry (if applicable)   (pp.26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)



LEAD Seminar(s) and Reflection Paper(s) (1-2 pages)


Theological Foundation of Your Ministry Context Reflection Paper



Theology of Worship



Conference Strategic Plan Implementation or alternative strategic plan



Document of Understanding (p. 58-60)


(elder) Sermon + DVD or digital video, manuscript/outline, bulletin & evaluations 



(elder) Bible/Teaching Study (minimum 4 hours) utilizing BOD scripture + evaluations



(deacon) Video + rationale of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc.


(deacon) Bible/Teaching Study (minimum 4 hours) utilizing BOD scripture + evaluations

Year 3 Checklist



On-site visit by District Superintendent and submission of Addendum DS - Year 3 (pp.17-19)



PPR/SPRC Assessment for Ministry Year 3  (pp. 24-25)



Senior Pastor Assessment for Ministry (if applicable)   (pp. 26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)


LEAD Seminar(s) and Reflection Paper(s) (1-2 pages)


(elders) One sermon with manuscript, bulletin and 3-6 evaluations.



(deacons) One written or video example of how you teach and proclaim the Word in your specialized ministry (a video is not required in Year 3)


(deacons) One written example of how you are engaged in servant ministry and how you equip and support others in their Christian ministry in your context.   2-3 pages


(elders and deacons) Completed Doctrinal Examination Questions (no longer than 28 pages) plus bibliography
	During your three-year provisional period it is mandatory that you attend the three LEAD Church Leadership Seminars offered through OCU/St. Paul Clergy Education. Components of the Seminars include Personal and Corporate Financial Management, Conflict Management, Stewardship, Leading the Laity, Personal and Corporate Accountability, Leading a Staff. Three different seminars are offered each year. You need to complete all three sometime during your three-year provisional period (you could do one per year or all three in one year or some combination). A reflection paper (1-2 pages) is due thirty days after each seminar you attend (submit to Andrew Miller at the Conference Office).


All materials and documents are to be submitted by October 1 (except for the reflection paper on a LEAD Seminar, which is due thirty days after the event).
Provisional Process

Supervision Ministry

District Superintendents

Presented by the Provisional Subcommittee on District Superintendent Supervision

Kristen Brown, Mary Ann Emmons, Larry Gaston, Greg Tolle
May 2009
The District Superintendent

and the Provisional Process

I. The Role of the District Superintendent

The 2008 Book of Discipline, paragraphs 327.4, charges the District Superintendent with responsibility for supervision and evaluation of provisional members.  The 2008 Book of Discipline paragraphs 326, charges the Board of Ordained Ministry (BOM) with making arrangements for all provisional members to be involved in a process that offers continued growth and learning during the provisional period and working with the District Superintendent in evaluation of the provisional member.  To this end, the Oklahoma Conference Board of Ordained Ministry has designed a process (three year minimum) to engage each provisional member in reflecting on and practicing servant ministry.

II. Responsibilities of the District Superintendent

Supervision Ministry


The BOM has designed a system of on-site visits and individual consultation between the District Superintendent and the provisional member.  An on-site visit and one-on-one meetings are made each year of provisional membership, initiated by the provisional member with the District Superintendent.  The focus of the on-site visits and the one-on-one conversations and guidelines for evaluation are outlined in the Supervision Section.  Annually, the District Superintendent writes an evaluation for each provisional member in his/her district.  Reports should be received by the BOM registrar by November 1st (or March 1st as needed for provisional members called back for a spring check in).

Supervision Ministry

I. Purpose of Supervision

The role and mission of the supervision phase of provisional membership by the BOM will be to fulfill the five purposes identified in the BOM Ministry Handbook:  a) to develop vocational identity; b) to build effective ministry; c) to enhance faith and theological understanding; d) to experience support and accountability; and e) to receive feedback for identifying and addressing growing edges.

II. Model

To help achieve these goals, the following schedule and evaluation tools for the local church, extension ministry, District Superintendent, and BOM will be used for provisional members seeking Elder’s or Deacon’s Orders.  For all aspects of the Supervision Ministry, the provisional member must take the initiative to schedule the on-site visits and supervision meetings with the district superintendent. 
These are the components of the Supervision Ministry:

1. Each year of provisional membership, an on-site visit to the ministry setting by the District Superintendent to observe the provisional member in ministry.  The specific purposes of the visits and evaluation guidelines are outlined in the Addendum integrating education curriculum.
2. An annual individual consultation with the District Superintendent to discuss an aspect of leadership in ministry.  The specific focus of this conversation is outlined in the Addendum integrating the education curriculum.

3. The District Superintendent submits an annual evaluation report (Addendum DS) to be placed in each candidate’s file for review by the BOM before the interview process.  Reports are due November 1st (or March 1st if needed for spring interviews).

Year 1
· On-site visit by the District Superintendent

1. Preaching, Worship or Teaching leadership for provisional members 

· One-on-one meeting with the District Superintendent

1. For all provisional members, discussion of observations from on-site visit, using the Addendum DS – Year 1 to facilitate discussion.

2. Submit Addendum DS - Year 1 to the BOM Assistant for Ministerial Services at the Conference office.
Year 2
· On-site visit by the District Superintendent

1. The DS will observe the provisional member in a leadership setting in the church or district.  (Administrative meeting, District/Conference Camp, Charge Conference, etc.).

· One-on-one meeting with the District Superintendent

1. For all provisional members, focusing on Ordering and Leadership in the Life of the Church, using the Addendum DS – Year 2 to facilitate discussion. 
2. Submit Addendum DS – Year 2 to the BOM Assistant for Ministerial Services at the Conference office.
Year 3
· On-site visit by the District Superintendent

1. Preaching, Worship or Teaching leadership for provisional members paying attention to use of Theological language
· One-on-one meeting with the District Superintendent

1. For all provisional members, focusing on theological dialogue and questions, using the Addendum DS – Year 3 to facilitate discussion. 
2. For those applying for full membership and ordination, final evaluation submit Addendum DS – Year 3.  For this final year, the District Superintendent submits one report to the BOM Assistant for Ministerial Services at the Conference office that includes the final evaluation for ordination and full membership.
III. The Role of the District Superintendent

· A written report is requested annually from the District Superintendent on each provisional member.  The report is due no later than November 1st (or March 1st as needed for provisional members called back for a spring check in).  The report will be placed in the provisional member’s BOM file.  The written report should be narrative in style.  Included in the report should be feedback on the areas of strength and areas for growth observed during the on-site visit.  The District Superintendent shares this report with the provisional member.
Addendum DS – Year 1
District Superintendent’s Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the District Superintendent of the district in which you serve.  The District Superintendent is to return this form to the BOM Assistant for Ministerial Services at the Conference Office.
Please print or type your name below and sign this consent form before delivering this form to your District Superintendent.

Provisional Member Name: _______________________________________________

Appointment:  ________________________________ For number of years:  _______

District: __________________ District Superintendent:  _________________________

Please check one:  
 Provisional Deacon ______        Provisional Elder ______

I hereby acknowledge that the District Superintendent’s Assessment for Ministry will be sent to the Registrar listed above and to the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: __________________

To the District Superintendent:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum DS – Year 1

One-on-one Meeting

Name of Provisional Member ______________________
 
Please reflect on your one-on-one meeting in the following space.  Reflections may include:  topics discussed, items of concern, how the provisional member handled critique, etc.

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member to Year 2
____ Discontinuance as a Provisional Member

Addendum DS – Year 1 Continued

On-Site Visit: Preaching, Worship, or Teaching

During Year 1 of the Provisional Process, the District Superintendent will make an on-site visit and observe and evaluate the provisional member in the areas of worship, preaching, or teaching.  (One or two of these can be observed depending upon the ministry setting).

Name of Provisional Member: _____________________________________________

Preaching
1. How was the preaching faithful to the text?

2. How was the text exegeted?

3. How were illustrations used in the sermon?

4. How was the non-verbal communication?

Worship
1. How was the flow of worship?

2. What was the rationale of music?

3. What was the rationale of liturgy?

4. How was an invitation response given?

Addendum DS – Year 1 Continued

Teaching
1. How was the teaching faithful to the text?

2. How did the provisional member offer time for discussion?

3. How well did the curriculum selection or topic relate to the ministry context?

4. How did the provisional member provide leadership?
Self Care

1. How do you spend your day off?

2. How is it with your soul?

3. How do you tend to your family?
________________________________

Signature of District Superintendent
___________________________

Date
Please submit electronically to:   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106
Fax:     (405) 524-0750
Addendum DS – Year 2
District Superintendent’s Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the District Superintendent of the district in which you serve.  The District Superintendent is to return this form to the BOM Assistant for Ministerial Services at the Conference Office.
Please print or type your name below and sign this consent form before delivering this form to your District Superintendent.

Provisional Member Name: _______________________________________________

Appointment:  ________________________________ For number of years:  _______

District: __________________ District Superintendent:  _________________________

Please check one:  
 Provisional Deacon ______        Provisional Elder ______

I hereby acknowledge that the District Superintendent’s Assessment for Ministry will be sent to the Registrar listed above and to the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: __________________

To the District Superintendent:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum DS – Year 2

One-on-one Meeting

Name of Provisional Member ______________________
 
Please reflect on your one-on-one meeting in the following space.  Reflections may include:  topics discussed, items of concern, how the provisional member handled critique, etc.

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member to Year 3
____ Discontinuance as a Provisional Member

Addendum DS – Year 2 Continued
On-Site Visit: Ordering and Leadership in the Life of the Church Guidelines

During Year 2 of the Provisional Process, the District Superintendent will meet with and evaluate the provisional member in the area of ordering the life of the church.  As a guide for evaluating this aspect of ministry, the District Superintendent will use the following questions:

1. What are your specific responsibilities for ordering or leadership in the life of the church in your current appointment?

2. Give an example of your leadership in facilitating group meeting and promoting group decisions.

3. Identify your initial reaction (hide, attack, accuse) to conflict and how you moved beyond it to promote resolution.  Give an example of conflict situations in your present appointment and how you exercised leadership in them.

4. How do you manage your time in your appointment?  Briefly outline what a typical work-week looks like for you.  Be sure to address issues of self-care and family care.

Addendum DS – Year 2 Continued
5. Name an ordained clergy person whom you consider to be a model of servant leadership and list the qualities that led to your choice.

6. Describe your leadership style and explain how you see it functioning in the United Methodist Church.

7. How do you prepare for Charge Conference?

8. How are you giving leadership to prayers, presence, gifts, service, and witness in your ministry setting?

________________________________

Signature of District Superintendent
___________________________

Date
Please submit electronically to:   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106
Fax:     (405) 524-0750
Addendum DS – Year 3
District Superintendent’s Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the District Superintendent of the district in which you serve.  The District Superintendent is to return this form to the BOM Assistant for Ministerial Services at the Conference Office.
Please print or type your name below and sign this consent form before delivering this form to your District Superintendent.

Provisional Member Name: _______________________________________________

Appointment:  ________________________________ For number of years:  _______

District: __________________ District Superintendent:  _________________________

Please check one:  
 Provisional Deacon ______        Provisional Elder ______

I hereby acknowledge that the District Superintendent’s Assessment for Ministry will be sent to the Registrar listed above and to the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: __________________

To the District Superintendent:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum DS – Year 3

One-on-one Meeting

Name of Provisional Member ______________________
 
Please reflect on your one-on-one meeting in the following space.  Reflections may include:  topics discussed, items of concern, how the provisional member handled critique, etc.

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member
____ Discontinuance as a Provisional Member

____ Full Connection 
Addendum DS – Year 3 Continued

On-Site Visit: Theological Understanding

During Year 3 of the Provisional Process, the District Superintendent will make an on-site visit and observe and evaluate the provisional member’s theological understanding.  This can be informed by preaching, worship, or teaching.  (One or two of these can be observed depending upon the ministry setting).

The following questions may or may not have been observed during the on-site visit, please use them in your one-on-one conversation.

How did the Provisional Member communicate Theology in a way people can understand?

How did the Provisional Member talk about UM teachings on Grace or Sacraments?

How does the Provisional Member convey “Jesus is Lord” as the resident theologian in the ministry setting?

________________________________

Signature of District Superintendent
___________________________

Date
Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106
Fax:     (405) 524-0750
Addendum PPR / SPRC - Year 1
Staff-Parish Relations Committee Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the Staff-Parish Relations Committee of the church or ministry location in which you serve.  The Committee is to return this form to the BOM Assistant for Ministerial Services at the Conference office.
Please print or type your name below and sign this consent form before delivering this form to your Staff-Parish Relations Committee.

Provisional Member Name: ________________________________________________

Appointment:  __________________________________ For number of years:  ______

District: __________________ District Superintendent:  _________________________

Please check one:  
Provisional Deacon ______      Provisional Elder ______

I hereby acknowledge that the Staff-Parish Relations Committee’s Assessment for Ministry will be submitted to the Elder or Deacon Registrar of the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: ___________________

To the PPR / SPRC:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum PPR / SPRC

Staff-Parish Relations Committee Assessment for Ministry

Oklahoma Conference of The United Methodist Church

Name of Provisional Member ______________________

Year 1
Please complete the following questions as a committee, use the back of page if necessary.

Does this candidate encourage positive social relationships?  Give an example:

Describe this candidate’s skills as a worship leader/preacher.

How does the candidate use and/or encourage the use of United Methodist literature and resources?

How does the candidate deal with criticism and/or differences of opinion?  Give an example.

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member to Year 2
____ Discontinuance as a Provisional Member

Committee members Sign  ________________________, chair   Date _________________

_______________________
     _____________________       _______________________

_______________________
     _____________________       _______________________

_______________________
     _____________________       _______________________

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Addendum PPR / SPRC - Year 2
Staff-Parish Relations Committee Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the Staff-Parish Relations Committee of the church or ministry location in which you serve.  The Committee is to return this form to the BOM Assistant for Ministerial Services at the Conference office.
Please print or type your name below and sign this consent form before delivering this form to your Staff-Parish Relations Committee.

Provisional Member Name: ________________________________________________

Appointment:  __________________________________ For number of years:  ______

District: __________________ District Superintendent:  _________________________

Please check one:  
Provisional Deacon ______      Provisional Elder ______

I hereby acknowledge that the Staff-Parish Relations Committee’s Assessment for Ministry will be submitted to the Elder or Deacon Registrar of the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: ___________________

To the PPR / SPRC:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum PPR / SPRC

Staff-Parish Relations Committee Assessment for Ministry

Oklahoma Conference of The United Methodist Church

Name of Provisional Member ______________________

Year 2
Please complete the following questions as a committee, use the back of page if necessary.

In what ways have you witnessed spiritual and social growth in this person?  Give an example:

What are his/her strengths in ministry?
What area(s) need improvement in ministry?

Describe the candidate’s style of leadership.

How does the candidate deal with criticism and/or differences of opinion?  Give an example.

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member to Year 3
____ Discontinuance as a Provisional Member
Committee members Sign  ________________________, chair   Date _________________

_______________________
     _____________________       _______________________

_______________________
     _____________________       _______________________

_______________________
     _____________________       _______________________

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Addendum PPR / SPRC Year 3
Staff-Parish Relations Committee Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the Staff-Parish Relations Committee of the church or ministry location in which you serve.  The Committee is to return this form to the BOM Assistant for Ministerial Services at the Conference office.
Please print or type your name below and sign this consent form before delivering this form to your Staff-Parish Relations Committee.

Provisional Member Name: ________________________________________________

Appointment:  __________________________________ For number of years:  ______

District: __________________ District Superintendent:  _________________________

Please check one:  
Provisional Deacon ______      Provisional Elder ______

I hereby acknowledge that the Staff-Parish Relations Committee’s Assessment for Ministry will be submitted to the Elder or Deacon Registrar of the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: ___________________

To the PPR / SPRC:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum SPRC / PPRC  Year 3
Staff-Parish Relations Committee Assessment for Ministry

Oklahoma Conference of The United Methodist Church

Name of Provisional Member ______________________


Please complete the following questions (FYI: This is not connected to the Local Church Profile 
or any other Conference paperwork) as a committee, use the back of page if necessary.

Does this candidate encourage positive social relationships?  Give an example:

In your opinion, in what ways does this person affirm The United Methodist Church traditions, polity, and beliefs?

How does the candidate use and/or encourage the use of United Methodist literature and resources?

How does the candidate deal with criticism and/or differences of opinion?  Give an example.

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member 

____ Discontinuance as a Provisional Member

____ Acceptance into Full Connection / Ordination
Committee members Sign  ________________________, chair   Date _________________

_______________________
     _____________________       _______________________

_______________________
     _____________________       _______________________

_______________________
     _____________________       _______________________

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Addendum Senior Pastor

Senior Pastor Assessment for Ministry

Oklahoma Conference of The United Methodist Church

· To the Provisional Member:  This form is to be completed by the Senior Pastor of the church in which you serve.  The Senior Pastor is to return this form to the BOM Assistant for Ministerial Services at the Conference Office.
Please print or type your name below and sign this consent form before delivering this form to your Senior Pastor.

Provisional Member Name: ________________________________________________

Appointment:  __________________________________ For number of years:  ______

District: __________________ District Superintendent:  _________________________

Please check one:  Provisional Deacon ______            Provisional Elder ______

Please check which module you are completing this year:  1 _____  2 _____ 3 _____
I hereby acknowledge that the Senior Pastor’s Assessment for Ministry will be submitted to the Elder or Deacon Registrar of the Board of Ordained Ministry in the Oklahoma Conference of the United Methodist Church.

Signed: ______________________________________   Date: ___________________

To the Senior Pastor:  The Board of Ministry of the Oklahoma Annual Conference requests your assistance in assessing the qualifications of the above candidate for ministry in Oklahoma.  The Board’s task is to recommend this candidate for approval or disapproval.  Please answer each question thoroughly and remember that this Provisional Member candidate (if approved) will serve a variety of United Methodist churches and extension ministries across Oklahoma for many years.  If there are any reasons why this person should not become an ordained minister in The United Methodist Church, please be completely candid with your assessment.  If you believe this person to be an excellent candidate, let us know.  Your assessment is one of several factors used in determining approval or disapproval.

Addendum Senior Pastor

Senior Pastor Assessment for Ministry

Oklahoma Conference of The United Methodist Church

Name of Provisional Member ______________________
Module _____________

Please reflect on your working relationship with the provisional member, use the back of page if necessary.

Is there anything you would like the Board of Ordained Ministry to know about this Provisional Member?

Are there any issues you have not discussed with the provisional member?  Why, or why not?

What is your recommendation for this candidate?


____ Continuation as a Provisional Member to the next year of residency
____ Discontinuance as a Provisional Member

____ Full Connection (if completing Year 3)

Signed _________________________________________
Date _______________

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Provisional Process

Mentoring

Presented by the Provisional Subcommittee on Clergy Mentoring for Provisional Members
Terry Koehn, Shannon Davis, Tino Espinoza, Ron Perceful
May 2009

I.  Description of Relationship
“Mentoring occurs within a relationship where the mentor takes responsibility for creating a safe place for reflection and growth.  An effective mentor has a mature faith, models effective ministry, and possesses the necessary skills to help individuals discern their call in ministry.  Mentoring is part of the preparation and growth for… provisional members of an annual conference.  Mentoring is distinct from the evaluative and supervisory process that is part of the preparation for ministry.”





(2008 Book of Discipline ¶349    -    emphasis added 

for sake a clarity on the role of clergy mentors)

Everything set forth in this descriptive document should be seen as expansion upon the remainder of ¶349 and as enabling the Oklahoma Conference Board of Ordained Ministry (BOM) to fulfill this area of its obligations as set forth in the 2008 Book of Discipline.  Also, the BOM Handbook (produced by the General Board of Higher Education & Ministry) should be consulted regularly for more in-depth description and as a source of ideas for the mentoring relationship.

This relationship is one of covenant—both parties are willing participants in the process and agree to engage it fully for the sake of mutual enrichment.  At the same time, both clergy mentor and provisional clergy see themselves and their relationship as set within the larger connection of the annual conference and the general church.

While mentoring also is required for ministry candidates, local pastors, and elsewhere is connected to “residency groups,” this document is focused on mentoring of Provisional Members of the annual conference:  those who have been commissioned as deacons or elders.  Hereafter, these mentors will be referred to as “Provisional Clergy Mentors” (PCMs).
II.  Guidelines for Provisional Clergy Mentoring

· Quarterly face-to-face meetings during each year of provisional membership

· PCM and Provisional Member will complete “Covenant Form” at first face-to-face meeting [Appendix A]

· PCMs must attend Mentor Training (offered yearly by the BOM) once during each quadrennium in which they are eligible to serve

· PCMs agree to be available to the Provisional Member for other times of guidance and reflection, as needed (emails, phone calls, or brief “touching base” opportunities in other contexts)

· PCMs must be ordained deacons or ordained elders

· PCMs can be deacons or elders in retired relationship with the annual conference

· PCMs shall not be members of the BOM

· PCMs shall mentor no more than two Provisional Members at one time

· PCMs shall not be the Residency Group Coach for the same Provisional Members for whom they serve as mentors

· PCMs will make annual report to the BOM [see below] 
· Either party has the right to petition the BOM for a change  [Appendix B]

III.  Goals of Mentoring
· Foster a lifelong habit of seeking out accountability partners to help insure greater effectiveness in ministry.

· Provide a source of ongoing theological reflection upon the work of ministry

· Develop professional friendships within the United Methodist connection

· Enhance the virtue of the Provisional period 

IV.  Selection & Assignment of Mentors
Each year, District Superintendents will supply a list [Appendix C] of those in their districts (including retired deacons and elders) whom they foresee as qualified mentors (based upon previous description found in ¶349 of the 2008 Book of Discipline).  The BOM will then present the list (which will include geographic references—district and ministry setting) to each Provisional Member, giving them the opportunity to choose three possible mentors [Appendix D].  Some thought should be given by each Provisional Member to geographic reality in order facilitate the face-to-face meetings.  The BOM will then assign the PCMs to each Provisional Member, giving consideration to their preferences.  However, the BOM may exercise its own discretion in the assignment of PCMs.

V.  Training & Resourcing Mentors
· BOM will arrange for annual Mentor Training (although PCMs are required to attend only once per quadrennium)

· Each PCM will be provided a copy of Chapter 11 of the BOM Handbook

· Members of the BOM (as determined by the Executive Committee) will be available as Mentoring Consultants for the PCMs
· Attached appendices are provided to facilitate the mentoring relationship for all parties involved
VI.  Mentor Report to Board of Ordained Ministry
In keeping with disciplinary requirements, PCMs will report to the BOM during each year they mentor a Provisional Member.  The report reflects the attendance requirement, but also provides opportunity for reflection upon the PCM’s observations in relation to the “roots” of faith in the Provisional Member and the “fruits” of their ministry.  Nothing of a confidential or personal nature should be shared in this report; however, provision is made for the PCM to point out areas for growth.  Both PCM and Provisional Member must sign this report before it is submitted to the BOM;  thus it also provides a format for further conversation and could well be the context of one of the face-to-face meetings each year.      [Appendix E]

Mentoring Appendix A

Provisional Mentoring

Covenant

For the sake of effectiveness in ministry and mutual enrichment, we enter this mentoring relationship with a spirit of cooperation and a sense of commitment.

We agree to be full participants in this process, giving our best efforts in attendance, preparation, and interaction.

We have discussed the materials which outline this relationship:

· Provisional Membership packet

· 2008 Book of Discipline ¶349

We have added other areas of agreement to this covenant…   

___ Yes     ___ No     Please attach a typed copy, if applicable
Signatures:

_________________________________  
Provisional Member

_________________________________  
Clergy Mentor

_________________________________  
Date

Keep copies for both of your records.

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Mentoring Appendix B
Provisional Mentoring

Petition for Change of Relationship

Please check the appropriate category below:

_____  Provisional Member request for change of Mentor

A representative of the Board of Ordained Ministry will contact you to assign another Mentor.

_____  Clergy Mentor request for ending mentoring relationship

Provisional Member name: __________________________

Clergy Mentor name: _________________________

Date:    ______________________

Please attach a brief letter outlining your reason(s) 

for requesting a change.

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Mentoring Appendix C
Provisional Mentoring

District Superintendent Listing of Suggested Mentors

The following are persons in my district I believe would be effective mentors:

-Use “E” for Elder or “D” for deacon.

-Also indicate status or “A” for Active or “R” for Retired.

-See ¶349 of the 2008 Book of Discipline for more detail.

NAME                                       “E” / “D”          “A” / “R”      BEST WAY TO CONTACT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Mentoring Appendix D

Provisional Mentoring
Mentor Selection Form

Please indicate three choices from the list supplied by the Conference Board of Ministry.
Assignment of Mentors is the responsibility of the Conference Board of Ministry.  While these preferences will be seriously considered, there is no guarantee that every request for Mentors can be fulfilled.

Provisional Member name (print):
______________________________
     District where you serve:

______________________________
Clergy Mentor preferences:

_________________________

_________________________

_________________________

Date:

_________________________
Signature: 
_________________________
Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Mentoring Appendix E
Provisional Mentoring

Mentor’s Report to Conference Board of Ministry

In keeping with disciplinary requirements, Clergy Mentors will report to the Conference BOM during each year they mentor a Provisional Member.  The report reflects the attendance requirement, but also provides opportunity for reflection upon the Mentor’s observations in relation to the “roots” of faith in the Provisional Member and the “fruits” of their ministry.  Nothing of a confidential or personal nature should be shared in this report.  Provision is made for the Mentor to point out areas for growth.  Both Clergy Mentor and Provisional Member must sign this report before it is submitted to the BOM; thus it also provides a format for further conversation and could well be the context of one of the face-to-face meetings each year.
Clergy Mentor name (print):  _________________________
Provisional Member name (print):  _________________________
Attach a report giving attention to these areas:

(1)  The Provisional Member’s attendance and participation

(2)  Your observations of the Provisional Member’s life of faith

(3)  Your observations of the Provisional Member’s ministry

(4)  Your observations on areas of growth seen in  the Provisional Member

After reading and discussing your letter with the Provisional Member, both of you should sign the letter.

Please submit electronically by October 1 to:   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106
Fax:     (405) 524-0750
Provisional Process

Residency Groups

Presented by the Provisional Subcommittee on Residency Groups

DA Bennett, Travis Hopper, Randy Mitchell, Darryl Owen

May 2009

Service of Provisional Members
“During the provisional period, arrangements shall be offered by the Board of Ordained Ministry for all provisional members to be involved in a residency curriculum that extends theological education by using covenant groups and mentoring to support the practice and work of their ministry as servant leaders, to contemplate the grounding of ordained ministry, and to understand covenant ministry in the life of the conference.”  Book of Discipline pp. 326

This statement from the Book of Discipline gives the rationale for residency groups in the Oklahoma Conference.  Participation in residency groups is mandatory for all commissioned members who have completed educational requirements.

Organization of Groups

Groups shall be organized according to two considerations – geography and the module system.  Geographically there will be groups for east, west and central Oklahoma.   There will be groups for each of the modules in each geographic area.  We will have nine groups consistently of:



Year 1 – East, West, Central




Year 2 – East, West, Central




Year 3 – East, West, Central

Residency Group Participation
Groups shall meet quarterly (4 times/year); attendance is required.  One absence per year may be allowed to address pastoral or personal emergencies.  More than one absence per year or a pattern of absences during the provisional period may lead to the Board of Ordained Ministry lengthening the provisional period of provisional members.  

It is our hope that the East/West/Central groups will meet on different dates for each module (year) so that a provisional member may attend another group if emergencies prevent attendance in the regular group.  In the event of an absence, the provisional member is still responsible to complete any assignment that was due.

Goals of Residency Groups

The primary goal of residency groups is to meet the disciplinary requirements for those moving toward ordination and full membership in the Oklahoma Conference.  This will be accomplished through developing relationships with other provisional members and a residency group coach, thus strengthening our shared covenant.  It will also move residents toward greater effectiveness in ministry.  Soul care (watching over one another in love) is another secondary goal.  The final goal is to focus on practical ministry skills and practical theology.

Residency Group Coaches
Each residency group will be led by a coach (or perhaps 2 coaches).  The Board of Ordained Ministry will select coaches for each area.  It is the responsibility of coaches to schedule meetings for each residency group.  In keeping with the idea of covenant discipleship, coaches should create an environment that allows provisional members to feel safe in expressing theological perspectives without forcing them into a specific theological position.  Coaches cannot be members of the Board of Ordained Ministry.  They will not report the specific conversations of the group, but will report to the Board of Ordained Ministry.  Reported items will be attendance, participation in the group and completion of assignments.  Coaches will also lead the group through the curriculum.

Residency Group Curriculum

Year 1 – Foundations of Ministry
1. Licensing School Orientation – All seminary graduates are required to attend a portion of Local Pastors Licensing School.

2. The Personal DISCernment® Inventory  ($16 paid by the resident/provisional member) is the basic instrument in the DISC Profile System, and offers an opportunity for you to identify your unique temperament. It not only provides a detailed description of your particular behavioral style, but also assists you in developing a comprehensive list of both strengths and weaknesses that help or hinder your effectiveness in various ministry settings. Each member should complete the DISC, and then be prepared to share results in the group.  The following link will take you to the DISC inventory: http://triaxiapartners.com/store/index.php?main_page=product_info&cPath=1&products_id=1.

3. Spiritual Formation/Prayer Life – Each member should be prepared to discuss personal spiritual disciplines that strengthen them as disciples.  The group may choose to read a book together centered on prayer, Sabbath, journaling, etc…  How do these opportunities strengthen me as a disciple?  How does it strengthen me for greater effectiveness as a leader?

4. Case Study – Each resident is to prepare a written case study of an incident in ministry that they were not prepared for, and believe can help others in the group.  Coaches are encouraged to share from his/her experience, or even invite another pastor to share a ministry experience that will lead to greater ministry effectiveness.

Bibliography for Spiritual Formation/Prayer Life
      Additional readings may be substituted.  The list is meant to be suggestive, not restrictive.

Keeping Sabbath Wholly, by Marva Dawn; or

Sabbath: Finding Rest. Renewal and Delight in Our Busy Lives, by Wayne Muller 
Finding the Heart's True Home, by Richard Foster

Eight Life Changing Practices of United Methodists, by Henry Knight III

Devotional Life in the Wesleyan Tradition, by Steve Harper

How United Methodists Study Scripture, ed. by Gayle Felton

How United Methodists Share their Faith. by Rodney Wilmoth

Joumaling the Gospel of Luke, by Richard Foster

Joumaling: A Spirit Journey. by Anne Broyles

The Presence Based Church by Terry Teykl

Year 2 – Visionary Leadership

1. Exegete Your Ministry Context – Use Link2Lead (go to conference website) and use demographic information to help with this.  Discover what makes your ministry site unique.  What are people passionate about in your community?  Is there one or two businesses that employs most citizens?  What need exists that no one is meeting?

2. Design a Ministry Event – Using your ministry context exegesis, design a ministry event that helps make disciples of Jesus Christ.  Take written copies of the plan to your group, and have the group help fine tune the event.  

3. Vision Casting – Now that you have a ministry event planned, it is time to cast the vision to church leadership, allow them to rally around the vision, and help lead the event.  Several resources are available for helping learn how to do this (Len Sweet Summoned to Lead; Andy Stanley Next Generation Leader; and, Andy Stanley Visioneering.
4. Case Study – Having implemented your event, be prepared to present a case study which answers question like: Why did this work (or not work)? How can we build on this event?  Did others help or did I do it alone?  What would I do again (or never do again)?

Year 3 – Congregational Leadership
1. Lay Leadership Development and Teamwork – How do you develop leaders in your ministry context?  What do you do to promote teamwork?

2. Preaching/Worship –Whatever else happens in the church, people expect us to lead during Sunday worship.  How do you plan and lead worship?  How are you improving yourself to lead in this area?  

3. Stewardship – design a stewardship campaign for your ministry context

4. Mission Beyond the Doors of the Church
Residency Group 

Annual Review of Provisional Member

Full Name













Church / Ministry Location 











Year in Process __________     Coach____________________     Regional Group 



Meeting Dates:
 ____________      ____________      ____________      ____________
Attendance:
Yes / No
  Yes / No
        Yes / No
        Yes / No


If absent, why? 
__________________________________________________________





__________________________________________________________

Was all work completed?       Yes / NO   
Comments  ___________________________________





________________________________________________________________

Participation:
Excellent 
Good 
Average 
Poor 



· Actively Engaged  
1
2
3
4

  

as Participant
    
    
  

· As Leader
    

    1

2
     3
            4
  

· Material Prepared 
    1

2
     3
            4

· Punctual


    1

2
     3
            4

Offered Leadership for Worship / Devotion:
Yes / No

Other Comments:

Please submit electronically to :   Andrew Miller at amiller@okumc.org      or one of the following:

Postal:   Andrew Miller, Assistant for Ministerial Services

United Methodist Ministry Center, 1501 NW 24th St,  Oklahoma City, OK 73106
Fax:     (405) 524-0750
Provisional Process

Residency Education
Presented by the Education Committee
Jeni Markham-Clewell (Chair)

Paul Babiak, Michael Bartley, Herschel Beard, John Breon, Kay Buchanan, Flo Conklin,
Suzanne Davis, Ahnawake Dawson, Philip Greenwald, Linda Johnson, Tish Malloy,
David Player, David Rowley, Doyle Sharp, Monica Swink, Jack Terrell Wilkes, Randy Wade

August 2009
Residency Education of Provisional Members

Oklahoma Conference ~ May 2010

Our hope and prayer for your three-year provisional period is that it will be a time of growth, spiritual development and encouragement.  We desire your success and put ourselves at your service to support you in every way that we can.  Please ask for help, prayer and support when you need it.  

-- The Board of Ministry Education Committee  
All submissions shall be distributed through Andrew Miller, (amiller@okumc.org) - Assistant for Ministerial Services

Requirements for all candidate documents/submissions.  Please follow these specifications exactly and precisely. Failure to follow directions may result in a request for resubmission of materials. 
1. All documents should utilize a basic MLA formatting style. There are many resources on the internet to assist with this task for those unfamiliar with MLA. 
2. Documents must be in either a Microsoft Word or Adobe PDF format. 
3. Most importantly, label your files with the date and a clear heading for what the document is, and your name. We have developed a simple yet significant way of organizing our records electronically, and we ask that all documents be labeled as follows:
The name of the document file should be based on this:                   


(full year) underscore _ (month in two digits) underscore _ (day in two digits) space (Title) space (Name).doc                  


Example of a sermon manuscript dated for May 17th of 2010, would be:          


2010_05_17 Sermon John Doe.doc 

4. All Videos must be submitted either in electronic format, or on a DVD. If you submit a DVD, it is preferable for it to be a “data” DVD, for our ultimate goal is to have it uploaded into our online database. 

The next page contains three picture examples, based on each year of the Residency Education process, to help with how you should name your files before you submit them. Please note that the Residency Education requirements are subject to change, but the pictures may not reflect all changes. 

The Board of Ordained Ministry asks that you present professional, quality work.  Allow a trusted colleague with skills in proofreading to proofread your work before it is submitted.  
If there are any problems, questions, comments, or suggestions, contact: 

Andrew Miller - (405) 530-2084, amiller@okumc.org 
	During your three-year provisional period it is mandatory that you attend the three LEAD Church Leadership Seminars offered through OCU/St. Paul Clergy Education. Components of the Seminars include Personal and Corporate Financial Management, Conflict Management, Stewardship, Leading the Laity, Personal and Corporate Accountability, Leading a Staff. Three different seminars are offered each year. You need to complete all three sometime during your three-year provisional period (you could do one per year or all three in one year or some combination). A reflection paper (1-2 pages) is due thirty days after each seminar you attend (submit to Andrew Miller at the Conference Office).


File Name Examples:
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Year One
Year Two

Year Three

Concerning Video Requirements

1. You will need to practice using the camera prior to the Worship Service, or whatever activity it is that you will be filming. This is to prevent a last minute crisis with filming problems. 

2. Confirm that the placement of the camera while recording captures the video properly. Improper lighting could cause a problem and so you may need to record the video from a different angle to ensure a quality recording. 

3. Confirm that the camera is picking up the audio. If you are giving a sermon, then prepare the camera as you plan to use it, and record yourself speaking from the pulpit or stage. If the audio is too poor of quality or too low in volume to understand, then try moving the camera closer. 

4. The video should be in a fixed and static position. This will ensure a good recording. If you have a tripod, that is preferable, but if not then the camera operator should be sure to hold the camera as steady as possible. 

5. Sermon Video: Make sure that the camera operator knows that the recording is to be of you. There is no need to pan around the room or use the zoom feature of the camera. 

6. Bible Study (Elder and/or Deacon) or other Proclamation of the Word activity (Deacon) Video: The recording is to be of the Bible Study group, or in the case of a Provisional Deacon it should reflect the activity relevant to their specialized ministry. 

7. Please record only what is necessary and relevant. Limit the amount of time spent recording things such as before a sermon begins, or after it ends for this can make the video file larger than necessary. However, please consider that it is best to have a continuous video of the sermon. 
8. Remember to make sure that the battery is fully charged before using it. 

9. Please plan ahead! When working with such equipment, poor planning leads to crisis and stress. 

Note: Most Districts have been supplied with a Digital Video Camera courtesy of the Board of Ordained Ministry. This is for the sole purpose of providing the equipment for Candidates and Provisional Members to be able to fulfill their video requirements more easily and consistently. They will be available to check out from the District Registrar for use and then promptly returned. Contact the Assistant for Ministerial Services to see if your District currently possesses a camera. (Current as of 6-15-2011)

If there are any problems, questions, comments, or suggestions, contact: 

Andrew Miller 
Assistant for Ministerial Services

(405) 530-2084
amiller@okumc.org 

Year 1 – Theological Reflection on the Foundation of Pastoral Ministry 
1. Reflect on DISCernment Inventory results -- 2-3 pages (see bibliography) – Describe your style revealed.  How will you build on strengths and weaknesses? How will the results affect your ministry?  The cost is $16.  You are responsible for the cost of the inventory.  Personal DISCernment Inventory, http://triaxiapartners.com/store
2. Self Care – maintain a prayer journal for at least 8 weeks (minimum weekly entry) – 1-2 page reflection on the experience of journaling. (Journal will not be evaluated.)
3. How do you experience Sabbath?  Sabbath is a time of rest and worship for you as minister, not leading worship in your congregation, but receiving and rejoicing in respect for the seventh day of creation when the Creator rested from work.  – 1-2 page reflection
4. Proclamation of the Word:
a. Order of Elders: 
i. One Sermon on a biblical passage(s) of your choice (manuscript, bulletin and evaluations by 3-6 members from your church/who agree to serve and receive explanation of the evaluation form /form provided) 
ii. One Bible/Teaching Study on Sacraments (minimum 4 hours) – utilizing resources listed in the Bibliography section below. Submit a video of your Bible/Teaching study on Sacraments. 30-45 minutes is of sufficient length.  
b. Order of Deacons:  

i. One Bible/Teaching Study on Sacraments (minimum 4 hours) – utilizing resources listed in the Bibliography section below + 3-6 evaluations of this study (form provided).
ii. One example on DVD or Digital Video of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc. Please discuss with your mentor and registrar the context of this option.  Bulletin (if applicable) and written rationale of ministry setting and context will also be submitted with video - 2-3 pages.  
Year 1 Checklist 


On-site visit by District Superintendent and submission of Addendum DS – Year 1 (pp. 9-12)


PPR/SPRC Assessment for Ministry Year 1  (pp. 20-21)



Senior Pastor Assessment for Ministry (if applicable)   (pp. 26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)



DISCernment Inventory Reflection Paper



Prayer Journal (weekly or more) + Prayer Journaling Reflection Paper



Sabbath Reflection Paper


LEAD Seminar(s) Attendance and Reflection Paper(s) (1-2 pages)


(elder) Sermon manuscript, bulletin & evaluations 



(elder) Bible/Teaching Study (minimum 4 hours—one session on video) including United Methodist Sacramental Theology.



(deacon) One Bible/Teaching Study (minimum 4 hours) including United Methodist Sacramental Theology + evaluations 



(deacon) Video + rationale of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc.
All materials and documents are to be submitted by October 1 (except for the reflection paper on a LEAD Seminar, which is due thirty days after the event).
Year 2 – Theological Refection on Pastoral Leadership

1. Write a 2-3 page paper reflecting on the theological foundation of your ministry context. Be sure to utilize your own local church’s and ministry context’s histories and demographic resources of your physical location. (www.okumc.org under Conference Ministries, congregational development, link to lead).  If you have more than one charge, please include all.

2. Theology of Worship -- What is your theology of worship? Share your rationale for everything in your congregation’s worship bulletin, including front and back pages, and how it relates to the sermon text. Do you provide an opportunity for professions of faith and other faith commitments during the service? Why or why not? 2-3 pages

3. Implement strategic plan: Write an essay sharing how you will implement the Conference strategic plan (or a comparable strategic plan for your church). Be sure to include:  What is your role? What is your congregation’s role? What are the expectations of your congregation’s leadership?  What specific things are to be done?  When are they to be completed?  Who will do them?  1-2 pages
4. Document of Understanding – Complete the "Document of Understanding" with your PPRC/SPRC.  Please be sure to include the signatures of yourself and the chair of your PPRC/SPRC. (This is for year 2 only. There is an SPRC Addendum that is due each year.)
5. Proclamation of the Word – 
a.  Order of Elder: 
i. One Sermon on a biblical passage of your choice, with DVD or Digital Video, outline/ manuscript, bulletin and evaluations 
ii. One Bible Study (minimum 4 hours + 3-6 evaluations) utilizing one of the Book of Discipline scripture texts:  Genesis 1 – 9; Exodus 1 - 20; Psalms of Lament contrasted with Psalms of Praise; Daniel 1- 6; Matthew 1 - 2 and 21 – 28; 1st and 2nd Timothy; Revelation 2 – 3.
b. Order of Deacons:  

i. One Bible Study (minimum 4 hours + 3-6 evaluations) utilizing one of the Book of Discipline scripture texts:  Genesis 1 – 9; Exodus 1 - 20; Psalms of Lament contrasted with Psalms of Praise; Daniel 1- 6; Matthew 1 - 2 and 21 – 28; 1st and 2nd Timothy; Revelation 2 – 3.
ii. One example on DVD or Digital Video of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc. Please discuss with your mentor and registrar the context of this option.  Bulletin (if applicable) and written rationale of ministry setting and context will also be submitted with video - 2-3 pages.

Year 2 Checklist



On-site visit by District Superintendent and submission of Addendum DS – Year 2 (pp. 13-16)



PPR/SPRC Assessment for Ministry Year 2  (pp. 22-23)



Senior Pastor Assessment for Ministry (if applicable)   (pp.26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)



LEAD Seminar(s) and Reflection Paper(s) (1-2 pages)


Theological Foundation of Your Ministry Context Reflection Paper



Theology of Worship



Conference Strategic Plan Implementation or alternative strategic plan



Document of Understanding (p. 58-60)


(elder) Sermon + DVD or digital video, manuscript/outline, bulletin & evaluations 



(elder) Bible/Teaching Study (minimum 4 hours) utilizing BOD scripture + evaluations



 (deacon) Video + rationale of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc.


(deacon) Bible/Teaching Study (minimum 4 hours) utilizing BOD scripture + evaluations

All materials and documents are to be submitted by October 1 (except for the reflection paper on a LEAD Seminar, which is due thirty days after the event).
Year 3 – Integration 

Order of Deacons:  

1. One written or video example of how you teach and proclaim the Word in your specialized ministry. This might take the form of a sermon, devotional, Bible study, or other teaching.  If you wish to submit a form of teaching and proclaiming the Word of God other than what is mentioned here, please discuss with your mentor and registrar for approval. Creativity is encouraged. Provide a transcript or video and evaluations (form provided). If you will be submitting a Bible study or other teaching, it will need to be a minimum of 4 hours and not include any material previously submitted to the Board.
2. One written example of how you are engaged in servant ministry, and how you equip and support others in their Christian ministry in your context.  This written example should be 2-3 pages in length.
3. Written responses to Doctrinal Questions 
Order of Elders: 

1. One Sermon with manuscript, bulletin and evaluations
2. Written responses to Doctrinal Questions 
Year 3 Checklist



On-site visit by District Superintendent and submission of Addendum DS – Year 3 (p.17-19)



PPR/SPRC Assessment for Ministry Year 3  (pp. 24-25)



Senior Pastor Assessment for Ministry (if applicable)   (pp. 26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)


LEAD Seminar(s) and Reflection Paper(s) (1-2 pages)


(elders) One sermon with manuscript, bulletin and 3-6 evaluations.



(deacons) One written or video example of how you teach and proclaim the Word in your specialized ministry (a video is not required in Year 3)


(deacons) One written example of how you are engaged in servant ministry and how you equip and support others in their Christian ministry in your context.   2-3 pages


(elders and deacons) Completed Doctrinal Examination Questions (no longer than 28 pages) plus bibliography
All materials and documents are to be submitted by October 1 (except for the reflection paper on a LEAD Seminar, which is due thirty days after the event).
For Elders

DOCTRINAL STATEMENT

Place your name and page number on the upper right-hand corner of EVERY page you submit! Type out each question and give your answer. Each answer should be long enough to give us an understanding of your basic theology and to tell us you have dealt seriously with each question. No textbook answers or lengthy quotations, please.  Your answers should be no longer than 28 pages in length, double-spaced (excluding bibliography).  Any pages beyond 28 will not be considered.  Attach a formal Bibliography to your doctrinal statement.
EXAMINATION QUESTIONS - Elder

I.
Theology

 1. 
How has the practice of ministry affected your experience and understanding of God?

2.   What effect has the practice of ministry had on your understanding of humanity and the need for divine
      grace?


 3. 
What changes has the practice of ministry had on your understanding of (a) the Lordship of Jesus Christ and (b) the work of the Holy Spirit?


 4.
The United Methodist Church holds that Scripture, tradition, experience, and reason are sources and norms for belief and practice, but that the Bible is primary among them. What is your understanding of this theological position of the Church?


 5.
How do you understand the following traditional evangelical doctrines: (a) repentance; (b) justification; (c) regeneration; and (d) sanctification? What are the marks of the Christian life?


 6.
For the sake of the mission of Jesus Christ in the world and the most effective witness to the Christian gospel, and in consideration of your influence as an ordained minister, are you willing to make a complete dedication of yourself to the highest ideals of the Christian life; 
and to this end will you agree to exercise responsible self-control by personal habits conducive to physical health, intentional intellectual development, fidelity in marriage and celibacy in singleness, integrity in all personal relationships, social responsibility, and growth in grace and the knowledge of the love of God? Explain.


 7.
What is the meaning and significance of the Sacraments?


 8.
Describe the nature and mission of the Church. What are its primary tasks today?

 9.  What is your understanding of (a) the kingdom of God; (b) the Resurrection; (c) eternal life?

II.
Vocation

1. How do you conceive your vocation as an ordained minister?

III.
The Practice of Ministry


 1.
How has the practice of ordained ministry affected your understanding of the expectations and obligations of the itinerant system?


 2.
Do you offer yourself without reserve to be appointed and to serve as the appointive authority may determine?


 3.
Describe and evaluate your personal gifts for ministry. What would be your areas of strength and areas in which you need to be strengthened?


 4.
Are you willing to minister with all persons without regard to race, color, ethnicity, national origin, social status, gender, sexual orientation, age, economic condition or disabilities?


 5.
Will you regard all pastoral conversations of a confessional nature as a trust between the person concerned and God?


 6.
Provide evidence of experience in peace and justice ministries.


 7.
If a person in your congregation were to ask for re-baptism, what would your response be? Explain.


 8.
What is your understanding of infant baptism and how does it relate to Confirmation? Use the quadrilateral to support your position.


 9.   What is your understanding of the connectional relationship between the local church and general church?  How will you give leadership to your local church in the full payment of connectional apportionments and general church obligations?


10.  Will you encourage the use of United Methodist literature and curriculum in the churches you serve? Explain. 
For Deacons

DOCTRINAL STATEMENT 
Place your name and page number on the upper right-hand corner of EVERY page you submit! Type out each question and give your answer.  Each answer should be long enough to give us an understanding of your basic theology and to tell us you have dealt seriously with each question. No textbook answers or lengthy quotations, please.  Your answers should be no longer than 28 pages in length, double-spaced (excluding bibliography).  Any pages beyond 28 will not be considered.  Attach a formal Bibliography to your doctrinal statement.
EXAMINATION QUESTIONS - Deacon

I.
Theology

 1. 
How has the practice of ministry affected your experience and understanding of God?

2.   What effect has the practice of ministry had on your understanding of humanity and the need for divine
      grace?


 3. 
What changes has the practice of ministry had on your understanding of (a) the Lordship of Jesus Christ and (b) the work of the Holy Spirit?


 4.
The United Methodist Church holds that Scripture, tradition, experience, and reason are sources and norms for belief and practice, but that the Bible is primary among them. What is your understanding of this theological position of the Church?


 5.
How do you understand the following traditional evangelical doctrines: (a) repentance; (b) justification; (c) regeneration; and (d) sanctification? What are the marks of the Christian life?


 6.
For the sake of the mission of Jesus Christ in the world and the most effective witness to the Christian gospel, and in consideration of your influence as an ordained minister, are you willing to make a complete dedication of yourself of the highest ideals of the Christian life; 
and to this end will you agree to exercise responsible self-control by personal habits conducive to physical health, intentional intellectual development, fidelity in marriage and celibacy in singleness, integrity in all personal relationships, social responsibility, and growth in grace and the knowledge of the love of God?


  7.
What is the meaning and significance of the Sacraments?


  8.
Describe the nature and mission of the Church. What are its primary tasks today?

  9.  What is your understanding of (a) the kingdom of God; (b) the Resurrection; (c) eternal life?

II.
Vocation

1. How do you understand your vocation as an ordained deacon?

III.
The Practice of Ministry


1.
How has the practice of service ministry during the provisional period affected your understanding of ministry?


2.
Do you offer yourself to be appointed by the bishop to a service ministry?

3.
Describe and evaluate your personal gifts for ministry. What would be your areas of strength and areas in which you need to be strengthened?


4.
Are you willing to relate yourself in ministry to all persons without regard to race, color, ethnicity, national origin, social status, gender, sexual orientation, age, economic condition or disabilities?


5.
Will you regard all pastoral conversations of a confessional nature as a trust between the person concerned and God?


6.
Provide evidence of experience in peace and justice ministries.


7.
If a person in your congregation were to ask for re-baptism, what would your response be? Explain.


8.
What is your understanding of infant baptism and how does it relate to Confirmation? Use the quadrilateral to support your position.


9.
What is your understanding of the connectional relationship between the local church and general church?  How will you give leadership to your local church in the full payment of connectional apportionments and general church obligations?


10.
Will you encourage the use of United Methodist literature and curriculum in the churches you serve?  Explain. 

Suggested Bibliography Resources 

· William Abraham, Waking from Doctrinal Amnesia
· Gayle Carlton Felton, By Water and the Spirit
· Gayle Carlton Felton, This Holy Mystery
· Richard Foster, Streams of Living Water
· George Hunter, Radical Outreach

· George E. Koehler, The United Methodist Member’s Handbook
· Scott Jones, United Methodist Doctrine

· Mildred Bangs Wynkoop, A Theology of Love
· Erwin McManus, An Unstoppable Force

· Erwin McManus, The Barbarian Way
· Roger Olson, The Story of Christian Theology
· Eugene Peterson, The Contemplative Pastor
· Personal DISCernment Inventory, http://triaxiapartners.com/store
· www.strengthsfinder.com. You buy a book (around $10) that includes a code which provides access to take an assessment online.
Checklists


  
During your three-year provisional period it is mandatory that you attend the three LEAD Church Leadership Seminars offered through OCU/St. Paul Clergy Education. Components of the Seminars include Personal and Corporate Financial Management, Conflict Management, Stewardship, Leading the Laity, Personal and Corporate Accountability, Leading a Staff. Three different seminars are offered each year. You need to complete all three sometime during your three-year provisional period (you could do one per year or all three in one year or some combination). A reflection paper (1-2 pages) is due thirty days after each seminar you attend (submit to Andrew Miller at the Conference Office).
Year 1 Checklist 


On-site visit by District Superintendent and submission of Addendum DS – Year 1 (pp. 9-12)


PPR/SPRC Assessment for Ministry Year 1  (pp. 20-21)



Senior Pastor Assessment for Ministry (if applicable)   (pp. 26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)



DISCernment Inventory Reflection Paper



Prayer Journal (weekly or more) + Prayer Journaling Reflection Paper



Sabbath Reflection Paper


LEAD Seminar(s) Attendance and Reflection Paper(s) (1-2 pages)


(elder) Sermon manuscript, bulletin & evaluations 



(elder) Bible/Teaching Study (minimum 4 hours—one session on video) including United Methodist Sacramental Theology.



(deacon) One Bible/Teaching Study (minimum 4 hours) including United Methodist Sacramental Theology + evaluations 



(deacon) Video + rationale of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc.
Year 2 Checklist



On-site visit by District Superintendent and submission of Addendum DS – Year 2 (pp. 13-16)



PPR/SPRC Assessment for Ministry Year 2  (pp. 22-23)



Senior Pastor Assessment for Ministry (if applicable)   (pp.26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)



LEAD Seminar(s) and Reflection Paper(s) (1-2 pages)


Theological Foundation of Your Ministry Context Reflection Paper



Theology of Worship



Conference Strategic Plan Implementation or alternative strategic plan



Document of Understanding (p. 58-60)


(elder) Sermon + DVD or digital video, manuscript/outline, bulletin & evaluations 



(elder) Bible/Teaching Study (minimum 4 hours) utilizing BOD scripture + evaluations



 (deacon) Video + rationale of how you teach and proclaim the Word in your specialized ministry. This is a sermon and can be from Sunday worship, a funeral, devotional, chapel service, etc.


(deacon) Bible/Teaching Study (minimum 4 hours) utilizing BOD scripture + evaluations

Year 3 Checklist



On-site visit by District Superintendent and submission of Addendum DS – Year 3 (pp.17-19)



PPR/SPRC Assessment for Ministry Year 3  (pp. 24-25)



Senior Pastor Assessment for Ministry (if applicable)   (pp. 26-27)



Mentor’s Report to the Conference Board of Ministry (p. 35)



Residency Group Annual Review of Provisional Member   (p. 40)


LEAD Seminar(s) and Reflection Paper(s) (1-2 pages)


(elders) One sermon with manuscript, bulletin and 3-6 evaluations.



(deacons) One written or video example of how you teach and proclaim the Word in your specialized ministry (a video is not required in Year 3)


(deacons) One written example of how you are engaged in servant ministry and how you equip and support others in their Christian ministry in your context.   2-3 pages


(elders and deacons) Completed Doctrinal Examination Questions (no longer than 28 pages) plus bibliography
All materials and documents are to be submitted by October 1 (except for the reflection paper on a LEAD Seminar, which is due thirty days after the event).
Worship Evaluation for Lay Persons

Whose Pastors are Provisional Members

Please complete this evaluation form on the SAME DAY that you attend the worship you are evaluating. If possible please return to your pastor by e-mail (address: 
). Thank you for your time and support.  Please be as clear and honest as possible and share this evaluation with your Pastor (if possible, one on one) for her/his enlightenment.  He/She will then pass it on to the Board of Ordained Ministry.

Worship

1.   Describe the flow of worship.

2.   Did the music, hymns, liturgy, prayers, children’s story all reflect the scriptural theme?

3.   Was an invitation response given to the congregation?

4.  Was preparation sufficient for a smooth worship experience?

Additional suggestions or comments on worship:

Sermon

1.  Was the scripture read/presented clearly?

2.  How did the sermon relate to the scripture text?

3.  How was the scripture interpreted clearly?

4.  Were there stories or illustrations shared?  Did they enhance the scripture?

5.  Describe the non-verbal communication (tone of voice, pace of presentation, body language,    

     Etc.) How did it enhance the sermon?

6.  Describe the application of today’s sermon to your life.

7.  Were there distractions?

10. Would you invite a friend to hear this sermon/pastor?

Suggestions for improvement

Please submit electronically to:   Andrew Miller at amiller@okumc.org      

or one of the following:

Postal: 
Andrew Miller, Assistant for Ministerial Services


United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106

Fax: 
(405) 524-0750

Document of Understanding (Year 2)
To be completed in dialogue between Pastor & PPR/SPRC this year of 20___

Administration

1.   What are the pastor’s responsibilities for staff/volunteers?

2.   What are the pastor’s office hours?

3.   Does the pastor handle communication in a timely manner?  Is the pastor appropriately   

      accessible?

2. Does the pastor cooperate with and provide leadership for the Trustees, Finance Committee, the Committee on Lay Leadership, SPRC/PPRC? 

Pastoral Care

·  Has the pastor established a community pastoral presence?

2.  What is the pastor’s plan for visitation to the hospitalized, shut-ins, and the general church 

     as needed?

3.  What response is provided in the event of a death?  Are dying and grief issues addressed 

     appropriately?  

4.  How does the pastor handle pre-marital counseling and wedding planning with couples?  

5.  How does the pastor provide care to vulnerable persons?   How and when does the pastor 

     utilize community resources and referral sources?

Preaching and Leading Worship

1.  What is the pastor’s preaching plan (lectionary?  series?  issues?  seasons?  etc.)  Does the 

     pastor utilize a variety of scripture passages (Hebrew scripture, Gospels, Psalms, Prophets,  

     Epistles)?  

2.  Does the pastor have a functioning worship committee or those who assist in planning 

     worship?

3.  How are church members included in leading worship, including children, youth, and adults?

Teaching and Equipping

1.  What role does the pastor play in the Christian education program?

2.  What studies has the pastor led or trained others to lead this year?

3.  How is the pastor involved in mission?  How has the pastor provided leadership for    

 equipping laity for mission?

4.  What training was provided for leaders in the church?

Evangelism

1. Describe your church’s objectives and outcome for making disciples of members and non-members.

2.  What efforts are made to incorporate true hospitality into your ministry?

Personal Needs and Issues

1.  Describe the pastor’s plan for days off.

2.  What provision is made for the pastor’s continuing formation and education (support and  

     time off)?

3.  Are the recommended 30 days for vacation utilized freely by the pastor?

For Those Appointed Beyond the Local Church

1.  Describe your ministry setting and your responsibilities.

2.  How do you fulfill your vows made at your commissioning in your appointment?

3.  Describe your role in your secondary appointment (charge).


signature of pastor 
 signature of PPR / SPRC chair

_________________________


date                      

Please submit electronically to:   Andrew Miller at amiller@okumc.org      

or one of the following:

Postal:
Andrew Miller, Assistant for Ministerial Services


United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106

Fax:
(405) 524-0750

Evaluation for Provisional Members’ Bible or Teaching Study

Leader (Pastor/Provisional Member) ___________________________________ Date ___________

Evaluator (optional) _____________________________________________________

1.  How has this study affected your walk with God?

2.  Which teaching methods were employed by the leader:

____ lecture

____ discussion

____ small groups

____ mixed media presentation (audio/visual/DVD/whiteboard/music etc)

____ others (please describe)

Were they helpful?

3.  What did you find most effective about this leader?

4. Was there a time for reflection/prayer during the study?

5. Was everyone encouraged to participate? Did everyone feel safe to share?

6. In what ways has your discipleship or your view of God been challenged?

7.  Please describe a memorable moment from the study.

Please submit electronically to:   Andrew Miller at amiller@okumc.org      

or one of the following:

Postal:   
Andrew Miller, Assistant for Ministerial Services


United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106

Fax:     
(405) 524-0750

Evaluation Form for Lay Persons 

(and Co-workers if appointed beyond the Local Church)

Whose Deacons are Provisional Members
Please complete this evaluation form and return to the deacon, if possible, by e-mail (address: 
).  Thank you for your time and support.  Please be as clear and honest as possible and share this evaluation with your deacon (if possible, one on one) for her/his enlightenment.  He/She will then pass it on to the Board of Ordained Ministry.  
If Appointed to a Local Church:

1.  How does the deacon interact with your congregation?

2.  Is the deacon appropriately accessible?

3.  In their area of speciality in ministry, describe your deacon’s proficiency.  

Describe your deacon’s areas of challenge.

If Appointed Beyond the Local Church:

1. How does the deacon interact with those they serve?
2. Is the deacon appropriately accessible?

3. How does the deacon exemplify and carry out their ministry in your setting?

4. What are the deacon’s strengths?   Challenges?

If Appointed Beyond the Local Church, in Their Secondary Appointment at Church:

1. How does your deacon interact with your congregation?  What role do they play in ministry in the local church?

2. Does the deacon assist with/perform weddings and funerals?  Assist with Baptism and Holy Communion?  Please describe. 

3. Does the deacon have a role in worship?  Please describe.

4. Describe the deacon’s plan for days of Sabbath rest.

5. What provision is made for the deacon’s continuing formation and education (support and time off)?

Signature of evaluator 
 Date 

Please submit electronically to:   Andrew Miller at amiller@okumc.org      

or one of the following:

Postal:   
Andrew Miller, Assistant for Ministerial Services


United Methodist Ministry Center, 1501 NW 24th St, Oklahoma City, OK 73106

Fax:     
(405) 524-0750
All materials should be submitted electronically to 


Andrew Miller at � HYPERLINK "mailto:amiller@okumc.org" �amiller@okumc.org�, or one of the following:





Postal:  Andrew Miller, Assistant for Ministerial Services


United Methodist Ministry Center, 


1501 NW 24th St, Oklahoma City, OK 73106





Fax:     (405) 524-0750
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